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CONVENE 539pm

PRESENT ClientOversightGroup CityAdministratorJohnDoan Councilmember
NeilMcClanahan CommunityDevelopmentDirectorMichaelMatlock
PlanningManagerTimSmith CommunicationsCoordinatorMarisaCapella
ThurstonRegionalPlanningCouncilSeniorPlannerKathyMcCormick Lorig
ProjectManagerKimOrr TomFitzsimmons CEO LorigAssociates and
KendraDahlen FLTConsulting

FocusGroup CouncilmemberTomOliva ErinCarrier ParksBoard Nancy
Stevenson PlanningCommission MarcusGlasper PlanningCommission
MarnieSlakey HistoricPreservationCommission MichaelCade Thurston
EDC MikeReid PortofOlympia JoeGross TumwaterChamberof
Commerce DavidRead Citizen MikeCrowe Citizen TroyDana Brewery
Representative DanYerrington SouthSoundBank RobKirkwood Citizen
WalterJorgensen Citizen andGaryWilburn Citizen

OthermembersofBreweryConsultantTeam FaithTrimble FLT
Consulting LindaHoffman FLTConsulting andDavidBrubaker
RedevelopmentConsultants

Staff SeniorPlannerDavidGinther BuildingOfficialJohnDarnall and
RecordingSecretaryTomGow

Others ErikandMarciaKjesbu Citizens NancyPartlow Citizen Jon
Potter representingGeorgeHeidgerken owneroftheOldBrewhouse and
ChuckHoeschen SouthSoundBank

WELCOMEAND CityAdministratorDoanwelcomedeveryonetothejointmeetingofthe
INTRODUCTIONS BreweryClientOversightGroupandFocusGroup

CityAdministratorDoanreportedthatwhenhearrivedatTumwaterlastyear
asthenewCityAdministrator heandtheCouncilbegandiscussionsaboutthe
strategicprioritiesofimportancetotheCityandtheorderofthosepriorities
Thenumberoneitemonthelistwasthebrewery Thebreweryisoftena
subjectofconversationbymanypeoplewhoarefromTumwateraswellas
peoplefromotherareasofthecountyorthestate Thequestionmostoften
askediswhenissomethinggoinghappentothebreweryproperty That
conversationisthereasonforthismeeting whichistobeginansweringthat
questionbyopeningthedoor openingupminds andconsideringthe
possibilitiesofwhatcouldhappentoanamazinglyiconicbuildingand
facilitieslocatedalongI5

In1896 LeopoldSchmidtbeganbrewingbeerinTumwaternearthefirst
permanentsettlementinPugetSound Approximatelyonehundredyears
passedandin2003 thebreweryclosed Fourhundredemployeeslosttheir
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jobs andthebuildings forthemostpart havesatidleeversince The
brewerypropertywasneverquietduringthe100years asitwasacenterof
activity commerce employment anditwasknownforitswhistle Itwasthe
centerofTumwater Thatsoneofthechallengesasthebreweryisthecenter
andthesoulofthecommunityanditswhypeopledevelopedthetown This
effortishowtobringthatnoiseback insomeform tothesite

In2010 theCitypartneredwithThurstonRegionalPlanningCouncil TRPC
andsecuredafederalenergygranttocompleteacommunityvisioningprocess
forthebreweryproperty Thegrantsbasisisthebrewerypropertyslocation
withinthecenteroftheCity thatithasatremendousamountofinvestment
thatcouldbereusedandrejuvenatedfromitsformerurbanactivity and
integratedwithinthesurroundingareabymaximizingdevelopmentpotential

Earlierintheyear workinginconjunctionwithTRPC consultantswerehired
toassisttheprocess LorigAssociateswashiredtoleadthevisioningprocess
Theawardwinningcompanybringsskillsandabilitiestotheprojectwitha
strongreputationintheregionfordevelopingmixeduseprojectsand
placemakingopportunitiesoftenunderverycomplexmarketandregulatory
conditions

Someoftheopportunitiesaretherecognitionthatthebrewerysiteisatthe
heartofTumwater itisanintegralpartofCapitolBoulevard anditisa
phenomenal iconalongtheI5freewaysituatedhalfwaybetweenPortlandand
Vancouver BritishColumbia Therearelikelyadozenitemsofinterest
meritingthesamecategoryintermsofwhatpeoplesee remember andrecall
alongtheirI5journey Formanypeople thatmayhaveincludedavisitto
OlympiaBrewerytosamplethebeer

Thegoaloftheprojectistodevelopacommunityvisionforthereuseofthe
siteleadingtoabetterfuturefortheproperty TheCityispreparedto
considerandpartnerwithorganizationstoadjustcomprehensiveplans
changezoning seekfunding andpursueotherrealisticeffortstoprompt
redevelopmentofthesitebasedonthecommunityvisioningprocess The
processisanopportunityforthecommunitytohavethedialoguetodrivethe
goals Itsimportanttoensurethepropertycontinuestobeaniconthatpeople
talkaboutpositivelyduringtheirI5drive

CityAdministratorDoanreviewedthetwogroupsassembledforthe
communityvisioningeffort ThefirstgroupistheClientOversightGroup
whichiscomprisedofCitystaff electedofficials andTRPCrepresentatives
Itstaskismanagingtheconsultant providingsupporttotheconsultants
exchangingideas providingtheCitysperspective consideringmessaging
andcommunications andidentifyingpotentialresources TheFocusGroupis
comprisedofelectedofficials citizens businessrepresentatives brewery
propertyowner CityandTRPCstaff andothers TheFocusGroupisnota
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surrogateforthepublicprocess astherewillbeseveralpublicmeetingsto
ensurethepublicsvoiceisheardduringtheprocess TheFocusGroupwill
receivefeedbackfromthepublic discussthefeedback andrespondand
provideinput Thegroupisnotexpectedtopresentarecommendation butto
representvoicesofthecommunityandengagethepublicintheconversation

Everyonepresentprovidedself introductionandsharedwhatthebrewery
meanstothempersonally Mr Fitzsimmonsaskedeveryonetosharetheir
respectiveinterestintheoutcomeoftheprocessaswell Participantsshared
thefollowing

ThebreweryisanimportanticonoftheCity
Thepropertyisimportanttosurroundingneighborhoods
PotentialforincreasingthevibrancyoftheCity
Thebreweryistheidentityoftheareathathasbeenlost wanttobea
partofwhatreplacesthebrewery
Breweryrepresentsthepastandthefuture Thebreweryisimportant
totheregion
Presentsanidealopportunitytodevelopaneconomicenginefor
Tumwaterthatwillhelpimprovetheeconomyforlocalbusinesses
Thesignificanceofthebreweryisnotonlylocalbutofstatewide
importance
BreweryrepresentstheimageofTumwater Lookforwardsto
opportunitiesforreuseofhistoricstructures
SchmidtfamilyandbrewerywereimportanttotheCityandthe
community Brewerywasanexcellentneighborandresponsiblefor
developmentofthecommunity
Redevelopmentofthebrewerypropertypresentsincredible
opportunitiesthatothercitieshavesimilarlyexperienced
Painfultoseedeteriorationinbuildingsandgrounds lookingforward
tonewpossibilities
Ensurethedignityandthehistoricintegrityofthebreweryis
preserved
Fondmemoriesofbrewerywhistle Breweryiscriticaltotheculture
ofthecommunity
Communityexperiencedalosswhenthebreweryclosed
Anelementofthegrantacknowledgesatthefederalgovernmentlevel
theimportanceofinfillandredevelopmentandtakingadvantageof
opportunitysitesinexistingactivitycentersforfuturesustainabilityof
thecommunity
Importanttoreconstructandrevitalizethebreweryproperty
Itsanextraordinaryopportunitytoassistthepropertyownerin
discoveringusesthatmeshwithsurroundingneighborhoodsandthe
City
Futureuseofthepropertyshouldbeworthyoftheriver
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Connectedtothebrewerythroughfriendsandfamilywhoformerly
workedforthebrewery Ownanadjoiningpieceofpropertyandhope
potentialprojectcanhelpinfluencethevisioningprocess
Visioningprojectismuchneededasthepropertyisaregionalasset
thatsitsattheheadofHighway101 Overallramificationsforthe
propertyaretremendous
Formerlyworkedforthebreweryaswellasotherfamilymembers
Thebrewerytransformedthevalleyandinterestisinrememberingthe
DeschutesRivervalleyandthatanyplansdevelopedshouldbebased
ontheimportanceoftheriver
TheCityiscreatinganewBreweryNeighborhoodinthe
comprehensiveplan

CityAdministratorDoanadvisedthattheOldBrewhouseisnotapartofthe
visioningprojectbuttherethatisaninterfacebetweenthetwoproperties

THEBREWERY Mr FitzsimmonsreportedLorigAssociatesisaprivatedevelopmentfirmthat
VISIONINGPROJECT hasbeeninbusinessfor38yearsandhascompletedanumberofprojects
THETEAMAND acrossthePacificNorthwest LorigAssociatesworkedontherestorationand
ORIENTATIONTOTHE retrofitoftheoldThurstonCountyCourthouseonCapitolWay Thefirmhas
SITE completed10projectslistedontheNationalHistoricRegister Thefirm

understandsthehistoricalsignificanceofbuildings Mr Fitzsimmonsshared
thathegrewupandlivesinTumwater

Mr Fitzsimmonsintroducedtheconsultantteam

KimOrr ProjectManager Ms Orrcommentedonhowthe
involvementofthecommunityisvaluabletothesuccessofthe
visioningprocess
KendraDahlen FLTConsulting willleadthecitizenengagement
process Ms Dahlensaidsheslivedinthecommunityfor18years
FLTConsultingfocusesonengagementasatwowaystreetandlooks
forwardtoaniterativeprocesswiththeFocusGroup thecommunity
andtheClientOversightGroup
DavidBrubaker RedevelopmentConsultants Mr Brubakeris
experiencedinhistoricpropertyredevelopmentandisfamiliarwiththe
Cityandtheregion Mr Brubakersaidin2004 hewasinvolvedin
thedevelopmentteamthatbidforthebreweryproperty Hestudied
thebrewerypropertyforayearandwasfrustratedwhenthebidwas
notsuccessful
SteveJohnson Architect notpresent Mr JohnsonandJordan
Brown KPFFConsultingEngineers previouslyworkedontheold
RainierBreweryinSeattleanddevelopedaseriesofoptionsforthe
owners Theybringskillinpropertyredevelopment
FaithTrimble CEO FLTConsulting Inc
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Mr Pottersaidheisattendingasaspectatorandinterestedneighbor What
occursnorthofCusterWaywillaffectthesouthareaandtheOldBrewhouse
TheremaybesomeideasthatcanbeutilizedfortheOldBrewhouseproject

Mr FitzsimmonssaidtheteamhasmetwiththeownersoftheOldBrewhouse
severaltimesandthereisacommitmentforinvolvementandcollaboration
WhatoccurswiththeOldBrewhousewillhaveimpactsonthebrewery
propertyasawhole

PURPOSEANDROLEOF Mr Fitzsimmonsthankedparticipantsforsharinginformationonthe170acre
BREWERYFOCUS property Thesiteisnotuniqueintermsofacommunitystrugglingwitha
GROUPANDCLIENT largepropertycentercentraltoitsurbanareabutnolongerused Fortunately
OVERSIGHTasopposedtootherplaces wheremanycommunityiconsthatdefined
COMMITTEE communitiesarenowdeadandhavelittlehopetobecomeanythingelseother

thanrustedmetalandoldbrick Tumwatercanachievesuccesssimilartowhat
othersiteshaveachievedthroughenergy communityinvestment visioning
andpublicprivatepartnershipsbyresurrectinghistoricalsitesnolongerused
Somegreatexamplescanbeexploredbyaninternettourtodeterminehow
successwasachieved Oneoftheoutcomesoftheprocessisforparticipants
toagreeonwhatispotentiallypossibleforthesite whatisrealistically
possible andwhatgapexistsbetweenthepotentialandaspirationalgoalsto
therealismofwhatitwilltaketoredevelopthesitetotheoutcomethatis
sharedincommon

Thefirstgoalwashavingparticipantsmeetandexchangepreliminary
information Thesecondgoalisdiscussingtheprocess Heacknowledged
theintroductorycommentsofCityAdministratorDoaninlayingoutthe
purposeoftheFocusGroup

Mr Fitzsimmonssaidhewilloftenrefertopractical financiallyachievable
marketdrivenconceptsasthegroupcreates visions hopes andemploys
creativityastheprocessmovesforward

In1877 atthefootoftheDeschutesFalls coastalSalishIndianslivedatthe
site In1895 LeopoldSchmidtpurchasedfiveacresfor 4500 which
includedallthewaterpowerheneeded DuringProhibition thebrewery
closedandwasconvertedformakingcannedfruitandfruitjuices After
Prohibition Schmidtssonspurchasedthesite Thesitebrewedbeerof4000
barrelsin1904to27millionbarrelsin1996

TheCusterWayBridgewasbuiltin1916andmustbeconsideredinthe
discussion Itsfutureisalsodependentupononthevisioningprocess

Mr Fitzsimmonssaidastheteamreviewedthesiteanddeterminedthetasks
Thosetasksarebasedonthefinancialsponsorshipwithexpectationsbythe
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US DepartmentofEnergy FromtheDepartment sperspective itsabout
thecountrysenergyuseandurbaninfill transportation andtripreduction as
wellasenergysustainability Theorganizationaleffortiscomprisedofthe
CityofTumwater TRPC LorigAssociates BreweryFocusGroup Client
OversightGroup andcitizenengagement Asmembersshared therearea
numberofcommunityinterestsintheproject Itwillbeimportanttocapture
allthoseinterestssothattheycanbeconsidered Anoutcomeisnot
necessarilyconsensusbutasufficientamountofunderstandingandcommon
sharingofintereststhatwillsetacourseforafuturewithinthatsetof
commoninterestsfortheproperty Forthatpropertytoachievethatoutcome
anditsfuture itwontrequireasmuchofaprocess Conceptssuchas
support affirmation clarity andhopeandaspirationswillbediscussed

Mr FitzsimmonsreviewedtheLorigTeamapproach

Buildingandsiteregulatoryanalysis depthofanalysiswillbe
dependentuponfunding Someworkhasoccurredbyareviewof
someofthebuildings engineeringanalysis testsforfit futureuses
andanunderstandingofwhatthebuildingandtheregulatory
environmenthastoofferaspotentialopportunitieswithinexisting
constraints
Workwithstakeholdersandacommunityengagementprocessto
ensurethatthereiseducation understanding andinterest
Completeamarketandeconomicdevelopmentanalysis

Thechallengeoftheworkwillneedtoconsider

Siteandbuildingopportunitiesandconstraints
Developmentoptionsandscenariosofpotentialfutureuses
Communityinterests values visions aspirations andlearning

TheoutcomeoftheprocesswillbeanIntegratedVisionPlanFramework
document

Mr Fitzsimmonsreviewedanaerialphotographofthebreweryproperties
Theapproachtodifferentcomponentsofthe170acresitewillbedifferent

Thenorthernbrewerypropertiesincludemanyoftheiconichistorical
buildingsincludingthehistoricbrewhouse cellars riverriparianzone and
SchmidtMansionparking Thesiteisapproximately38acres Atsomepoint
intheprocess itmaybepossibletoreceiveinformationfromOldBrewhouse
LLCrepresentativesonthefutureredevelopmentoftheproperty The
propertyincludesoneofthemosticonicstructuresforthecommunity Even
thoughitisnowinprivateownershipandredevelopment isdrivenbyhistoric
registerrequirements theiconicnatureofthebuildingwillcastashadowover
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thepotentialreuseofthebreweryproperty

Anotherpropertythatisembodiedinthe170acresiswhatisknownasthe
SouthSoundBank property Thesiteisanentitleddevelopmentproposal

bydeveloperTriVocalled Bellatorre Thedevelopmentproposalcontained
alanduseintensitythatforTumwaterisveryrobust Thereareheight
limitationsanddensitylimitationsoflanduseassociatedwiththeproperty
TheCityisintheprocessofacquiringsomeofthepropertyforCitypurposes
Thatfuturedevelopmentproposalenvisionedandlargelypermittedwillhave
apotentialimpactontheremainingproperty Ifthatmuchdevelopment
occurs itcouldpotentiallyparalyzeredevelopmentontheremainingsite
becauseofmarketdemand Mr Fitzsimmonssaidtheprocesswillincludea
reviewtheeconomicsdrivingdevelopment

Thosetwoareasnearthebrewerysitehavetheirowndevelopmentpotential
andthevisioningprocessmaywellinfluencethedevelopmentofthosesites

TwootherareasofthesitearetheCityowned313acresandan8acresite
ownedbythecitiesofOlympia Lacey andTumwaterforapotential
wellfield Itmayhavesomeimpactonfuturedevelopment LOTTalsohas
someinterestintheareaforafuturegreywaterfacility

Givenallthoseelementsinplay thefocusisthe newer breweryfacilities
locatedsouthofCusterWaycomprisedofacollectionoffacilities The
buildingsarchitecturallyandengineeringwisewerelargelybuiltforthe
functionofthebrewery Discussionsonfutureuseswillhavesomebearing
onwhatthosebuildingsmightbecome Whenthediscussionproceedstohow
thebuildingswereconstructedandloadcapacityoffloorplates itmight
requiredemolitionofthebuildings

Thewarehouseareawithsurroundingbuildingsisanothersubarea Thisset
ofbuildingsisdistinctintermsofhowtheywereconstructedandhowthey
mightbeadaptedforfutureuse Thebuildingsarelocatedlowerthanthe
riverandtosomedegreeresidewithinafloodplain Withintherivervalley
area theexistingrailroadisalsoanimportantelementasitisagreatoffering
forfuturedevelopmentandthereiscommunityinterestaswell

Anotherareatobetreatedasasubareaisthe ClevelandBluff parcel
adjacenttoexistingresidentialdevelopment Thereisadifferentdevelopment
potentialthatcouldincludemulti familyresidential streetlevelretail oran
extensionofretailalongClevelandAvenue

Mr Fitzsimmonsreviewedamapoftheownershippatternoftheformer
breweryproperty Theboundariesaremoveableandmightbeof
considerationintermsoffuturedevelopmentthroughboundaryline
adjustmentsandsubareadesignations
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Mr Fitzsimmonsdisplayedanhistoricalphotoofthebreweryduringfull
operationinvolvingrailroadcars trucks andproductionactivities Itisclear
thatpartoftheprocessistoinventawaytorestorethatvitalitythatmaytake
differentformsthroughrecreation industrialdevelopment uniqueusesof
structures butcollectivelytohaveallthevitalityreturnedbyasummationof
allthosepotentialparts

CouncilmemberOlivacommentedontheimportanceofalsoconsideringthe
adjacentTumwaterFallsParkownedbytheOlympiaTumwaterFoundation
andtherailroadline

Mr Fitzsimmonswasaskedifsomeinformationhistoricphotoscouldbe
providedonTumwatervisuallypriortotheconstructionofI5tohaveabetter
visualrepresentationofthepastpriortothegroupswork Ms Dahlen
acknowledgedtherequestandreferredtoongoingconsultationwithShanna
StevensonasasourceofhistoricalinformationandcontactingtheOlympia
TumwaterFoundation

Ms DahlenadvisedthatMs Stevensonmaylikelyparticipateinoneofthe
publicmeetingstoprovidesomehistoricalcontextofthearea

Mr Fitzsimmonsinvitedquestionsandcomments

CouncilmemberOlivaaskedhowthepublicwillbeabletoengageorobserve
theprocess

Ms PartlowaskedabouttheCitysinterestinsomeoftheacreageassociated
withtheBellatorreparcel Mr Yerringtonpointedoutthelocationof
propertythatSouthSoundBankisretainingforsaleandpotential
development Theremaining30acreswillgototheCityofTumwateras
openspace stormwaterretention andotherappropriatepublicuses The
developmentsiteisapproximately12acres

Ms Dahlenadvisedthegroupthattherewillbefourmeetings Theworkwill
befastpaced Thenextmeetingwillincludeinformationontheconsultants
initialresearch findings andimpressions Thegroupwillbeaskedto
respondtothatinformationandprovideadvice ideas comments andprovide
anyinformationthatmembersmayhaveheardfromcommunitymembers
Thefuturemeetingswillbemoredynamicintermsofinteractionandthe
groupwillinfluenceandinformeachphaseoftheprojectasitproceeds

TherewillbetwopublicmeetingsonMay31andJune30attheTumwater
ValleyLodge Themeetingsofthefocusgroupwillbebookendstobothof
thosemeetingswithassistancefromthegrouptohelpstructurethepublic
meetings Discussionisunderwayforathirdcommunitycelebrationthat
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couldincludepublictoursofthesiteandacelebrationtohonorthehistoryof
thesiteandtheaccomplishmentofthevisioningprocess

Additionalpublicengagementincludesthelaunchofinformationonthe
TumwaterandTRPCwebsites TRPCsFacebook issuanceofmonthlypress
releases andflyerstosurroundingneighborhoods Someposterboardswill
beplacedinbusinessesofconceptualdesignslaterintheprocesswith
commentboxes Citizenswillbeencouragedtoprovidecommentsviaemail
aswell Futurepresentationswillbeprovidedtolocalcivicorganizations
TheeffortwillalsoincludeutilizingTCTVforroundtablediscussions The
nextfocusgroupmeetingisscheduledforApril14

Ms Dahlensaidshewillprovidehistoricalartifactsandphotographsthatwill
bepresentedduringthemeetingstoremindeveryoneofthepasthistoryand
vitalityofthesite AnaerialsitemapdevelopedbyMs Stevensondepicts
buildingconstructiondates

Mr Jorgensenaskedwhetherthegroupwillbeempoweredasambassadorsof
publicparticipationIfso someguidelinesshouldbeprovidedasitwillentail
managingexpectations Ms Dahlensaideachpersonisresponsibleforthe
informationthatissharedwiththepublic Theprocesswillbeaninformed
realisticprocessthatwillincludeprovidinginformationtothegroupabout
whathasbeenlearned Itwillbeaniterative methodicalprocessthatall
participantswilllearnpiecebypieceandstepbystepalongtheway The
processwillbeinformedbythegroupsideas comments andadvice
Membersmayreceivecommentsfromfriendsandcolleaguesthatmightbe
relevantandshouldbeshared Ms Trimbleaddedthatallideasshouldbe
shared evenbigideasthatwillbebalancedwiththeavailableinformation

Mr Fitzsimmonsadvisedthattheteamstruggledandallhavearrivedwiththe
ideathatitisavisioningprocess However hecautionedagainstjumpingto
theconclusionthattheprocesswillresultinagrandschemevision As
memberscommunicatewithpeople itsimportanttoconveythegoalofthe
processandaskforideastobeshared

FINALCOMMENTS CityAdministratorDoanthankedthegroupfortheirtimeandenergy

NEXTMEETING Thursday April14 2011at530pm

ADJOURNMENT Withtherebeingnofurtherbusiness CityAdministratorDoan
adjournedthemeetingat726pm

PreparedbyValerieL Gow RecordingSecretaryPresident
PugetSoundMeetingServices


