AGENDA

Brewery Visioning Project

Kick-Off and Orientation Meeting for
Brewery Focus Group and
Client Oversight Group

March 31, 2011

5:30 p.m. —7:00 p.m.

Tumwater Headquarters Fire Station Training Room
311 Israel Road SW, Tumwater, WA 98501

5:30 p.m. — 6:00 p.m. Welcome and Introductions
e Background, Chronology and Significance of
Project to City of Tumwater
e Brewery Focus Group self introductions and
interests in this project
Client Oversight Group self introductions and
roles in project

Mayor Kmet

6:00 p.m. — 6:45 p.m. The Brewery Visioning Project, the Team and
Orientation to the Site
e Introduction of project team
e Brewery Visioning — value and importance
e Scope of work for the consultants Tom Fitzsimmons
e Site orientation — owners’ plans and interests, ’
assumptions, constraints and opportunities
Anticipated outcomes
e Discussion and Questions

Lorig Associates

6:45 p.m. — 6:55 p.m. Purpose and Role of Brewery Focus Group
and Client Oversight Committee

. Informed and lterative Process Kendra Dahlen, FLT
e Public Engagement Consulting
e Public Meetings

e Celebration

6:55 p.m. - 7:00 p.m. Final Comments and Adjourn
Mayor Kmet




FOCUS GROUP
BREWERY VISIONING PROJECT

Members:

Erin Carrier, Parks Board

Nancy Stevenson, Planning Commission
Marcus Glasper, Planning Commission
Marnie Slakey, Historic Preservation Commission
Neil McClanahan, Councilmember

Tom Oliva, Councilmember

Michael Cade, Thurston EDC

Mike Reid, Port of Olympia

Joe Gross, Tumwater Chamber of Commerce
David Read, Citizen

Mike Crowe, Citizen

Steve Diddy, Citizen
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Troy Dana, Brewery Representative
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Dan Yerrington, South Sound Bank
15.  Gary Wilburn, Citizen

Purpose and Charge:

Provide advice to consultant team and staff; Receive, discuss and respond to
information and analysis prepared by the consultant team; Bring community
perspective to the discussion of viable alternatives and scenarios; Help engage others in
the process

Meeting Information:

March 31: Focus Group & Client Oversight Group Project Kick-Off Meeting,
5:30 — 7:00 PM, Fire Station Headquarters Training Room

April 14: Focus Group, 5:30 — 7:00 PM, City Hall Downstairs Training Room
May 19: Focus Group, 5:30 — 7:00 PM, City Hall Downstairs Training Room
June 16: Focus Group, 5:30 — 7:00 PM, City Hall Downstairs Training Room

July 13: Focus Group & Client Oversight Group Final Meeting, 5:30 — 7:00
PM, City Hall Downstairs Training Room

Other dates of interest:
May 31: Public Meeting #1 (time and location to be confirmed)

June 30: Public Meeting #2 (time and location to be confirmed)
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