Steering Committee
Meeting #1 Agenda
Feb. 6, 2019, 12-1:30PM
2424 Heritage Ct. SW, Olympia, WA 98502
Conference Room A
June 6, 2016

1) Introductions (5 mins)
2) Overview of Agenda, Meeting Materials, and Decision Points (5 mins)
3) Project Overview Presentation (10 mins)
•

How the mitigation plan complements the adaptation plan adopted in 2018

4) Review and approval of draft charter for Steering Committee [Decision Point] (25 mins)
5) Overview of Draft Schedule (10 mins)
6) Overview of Consultant Team RFQ/P (10 mins)
7) Overview of Stakeholder Committee list (10 mins)
8) Set next meeting date(s) (5 mins)
•

Suggestion: Continue meeting first Wednesday of each month, from 12-1:30PM

9) Public Comment (10 mins)

MEMORANDUM
TO: Thurston Climate Mitigation Plan Steering Committee
FROM: Thurston Regional Planning Council (TRPC) staff
DATE: Feb. 6, 2019
SUBJECT: Staff report for Steering Committee, Meeting #1
OVERVIEW:
This staff report memorandum provides a brief overview of discussion items TRPC and
jurisdictional staff prepared for Meeting #1 of the Thurston Climate Mitigation Plan’s Steering
Committee:
• Steering Committee Charter
• Project Schedule
• Consultant Team Request for Qualifications/Proposals (RFQ/P)
• Stakeholder Committee list
Each item is described in greater detail below.
CHARTER: Discussion and Action
Today: Staff will present policymakers a draft Steering Committee charter. The charter — which
was drafted by TRPC and jurisdictional staff and incorporates policymaker input from the Phase
2 interlocal agreement and scoping process — will serve as the guiding framework for the
Steering Committee’s discussions and actions. Specifically, the charter:
• provides an overview of the Thurston Climate Mitigation Plan;
• describes the project Steering Committee’s composition, schedule, and responsibilities;
• sets norms for communication, decision-making, and conflict resolution.
Next Step: Immediately following today’s discussion, staff will ask policymakers to approve the
draft charter, so it can be used to guide subsequent discussions and decision-making.
SCHEDULE: Discussion and Feedback
Today: Staff will present policymakers a draft schedule that lays out a timeline for each task
listed in the Phase 2 scope of work. Staff used the schedule to determine the time necessary to:
• recruit and hire a Consultant Team;
• engage the public;
• help the Stakeholder Committee and Consultant Team develop, assess, and recommend
draft actions; and,
• help the Steering Committee select actions for implementation strategies.
Next Step: The schedule lays out a process for completing Phase 2 over 18 months — as noted
in the Phase 2 scope of work — but the schedule could be amended later to account for
challenges or opportunities that arise. TRPC will post the schedule on its website.
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RFQ/P: Discussion and Feedback
Today: Staff will present policymakers a copy of the Request for Qualifications/Proposals to
recruit a Consultant Team. Per the Phase 2 scope of work, the Consultant Team will:
•
•
•
•

develop and lead the project’s Phase 2 Public Engagement Strategy;
evaluate and supplement an existing emissions inventory, as needed;
evaluate and supplement an initial list of communitywide actions; and,
evaluate the Stakeholder Committee’s revised list of communitywide actions for
effectiveness.

The Consultant Team will then assist with the development of:
•
•
•

a finalized list of communitywide actions;
an Implementation Strategy for each participant jurisdiction; and,
a monitoring framework and metrics for each participant jurisdiction.

Next Steps: Upon getting policymakers’ feedback today, TRPC intends to issue the RFQ/P on
February 8 and collect Statements of Qualifications/Proposals through March 1. An interview
panel, composed of Steering Committee members, would interview firms in mid-March and
begin negotiations with its chosen consultant team in late March. The consultant team would
begin work in April 2019 and complete work by the end of May 2019, per the RFQ/P.
STAKEHOLDER COMMITTEE: Discussion and Feedback
Today: Staff will present policymakers a draft list of people who could potentially serve on the
project’s Stakeholder Committee. The draft list identifies 31 public- and private-sector
representatives who are knowledgeable about the plan’s core action areas:
•
•
•
•

Transportation & Land Use
Buildings & Energy
Water & Waste
Agriculture & Forests

Next Steps: Upon getting policymakers’ feedback today, staff proposes contacting the
prospective Stakeholder Committee members and inviting them to an initial meeting in April.
•
•
•
•

Stakeholder Committee members would meet as a full group several times over the
next 18 months.
A subset of the full group (e.g., a Transportation & Land Use subcommittee) would meet
separately, as needed, to develop and assess actions related to their area of expertise.
Additional community representatives could also attend such meetings, as needed.
The full Stakeholder Committee would reconvene to review the subcommittees’ work
and then recommend actions for inclusion jurisdictional implementation strategies.
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Regional Climate Action
An Overview

Feb. 6, 2019

Overview
• Funds:
• Purpose:
• Project Area:
• Policies:

…

91 actions

Plan Organization
• Integrates stakeholder input:
• Project vision, goals & guiding principles

• Summarizes deliverables:
•
•
•
•

Science Summary
Vulnerability Assessment
Risk Assessment
Action Evaluation & Prioritization

• 91 actions within 6 themes:
•
•
•
•
•
•

General
Drought & Water Quality
Flood & Erosion
Plants & Animals
Transportation & Energy
Wildfire & Extreme Heat

Climate Impacts
• Outlook:
warmer, wetter winters

hotter, drier summers

worsen hazards
introduce threats

• Risks & Impacts:
=
=
=
=
=
=

Plan Actions
25 priority actions
Examples:
• Action F-03:

• Action F-05:

• Action T-05:

Plan Design
• Online: www.trpc.org/climate

Plan Resources


Created Resilience Toolkit (right) with links to TRPC’s
Hazards Vulnerability map (below), climate data,
emergency preparedness resources:


www.trpc.org/climate

Overview of Phases 1&2

Phase 1 Overview

• Phase 1 of entailed:

Emissions Targets
• The Target:

• The Baseline:

• The Upshot:

45 x 30
&
85 x 50

Phase 2 Overview
• Steps:
• Eliciting public input and drafting actions
• Assessing actions’ cumulative impact quantitatively
• Identifying leads, partners, and funding sources for actions
• Creating an implementation strategy for each jurisdiction
(interjurisdictional and jurisdictional actions)
• Action Examples:
• Improving building energy efficiency
• Boosting wind, solar and other “clean” power generation
• Protecting and enhancing forests and “carbon sinks”
• Creating local green jobs (e.g., servicing solar panels)
• Increasing transportation alternatives (transit, EVs, etc.)

CITY COUNCILS & COUNTY COMMISION
Each jurisdiction’s policymaking body will consider a resolution that adopts the
mitigation plan and affirms the jurisdiction will execute its Implementation Strategy.

INTERJURISDICTIONAL POLICYMAKER’S PANEL
The Steering Committee’s elected officials will develop an Implementation Strategy
for their respective city council/ county commission to consider for adoption.

Project
Diagram

STEERING COMMITTEE
This committee, composed of an elected official and staff from each jurisdiction, will
meet about monthly and steer the project (select consultants, stakeholders, vision &
guiding principles).

STAKEHOLDER ADVISORY COMMITTEE
This committee, composed of community members, will recommend actions for
consideration by the Interjurisdictional Policymaker’s Panel

CONSULTANT TEAM
The consultant team will lead public-engagement efforts and help develop and
measure mitigation actions for Stakeholder Advisory Committee consideration.

GENERAL
PUBLIC
Residents
provide
input
online
and in
person.

Questions?

www.funnyandjokes.com/sharks-looking-foward-to-global-warming.html

Steering Committee
DRAFT Charter
February 2019

Thurston Climate Mitigation Plan — Steering Committee Charter

CHARTER PURPOSE
The purpose of this charter is to: provide an overview of the Thurston Climate Mitigation Plan; describe
the project Steering Committee’s composition, schedule, and responsibilities; and, to set norms for the
committee’s communication, decision-making, and conflict resolution.
PROJECT OVERVIEW
Thurston County, Olympia, Lacey, and Tumwater, Wash. are working with the Thurston Regional
Planning Council (TRPC) to develop a climate mitigation plan with actions to reduce regional greenhouse
gas emissions that contribute to global climate change. The mitigation plan is a companion piece to the
Thurston Climate Adaptation Plan that TRPC adopted in January 2018. Together, the mitigation and
adaptation plans will constitute a comprehensive climate action strategy for our fast-growing region on
the southern shores of Puget Sound.
Phase 1 of the mitigation plan, completed during 2018, assessed the implementation status of local
climate policies and actions to reduce communitywide (public-sector and private-sector) emissions.
Phase 1 also recommended that the jurisdictions adopt a shared emissions baseline and science-based
targets to guide Phase 2: Reduce communitywide emissions 45% below 2015 levels by 2030 and 85%
below 2015 levels by 2050. Each jurisdiction adopted the shared baseline and targets in 2018.
Phase 2 — which begins in early 2019 and will take up to 18 months to complete — focuses on
mitigation action analysis, implementation, and accountability to ensure that participating jurisdictions
hit the shared emissions targets. Key Phase 2 deliverables include:
• A regional Public Engagement Strategy to help residents understand climate change impacts, elicit
input on potential action ideas, and promote implementation efforts;
• A list of communitywide actions to reduce public- and private-sector emissions. A Consultant Team
will qualitatively and quantitatively assess such actions and help identify funding sources, leads,
partners, and implementation timeframes.
• An Implementation Strategy for each participating jurisdiction. Policymakers and staff [See
“Steering Committee,” below] will inform development of their jurisdiction’s Implementation
Strategy, which will include a mix of actions that all four jurisdictions will take, actions that a single
or subset of jurisdictions will take, and actions that need to be taken by other public and private
interests.
• A Carbon Wedge Analysis, or other analytical tool, that measures the cumulative impact of the
recommended actions to ensure they’re sufficient to hit the shared emissions targets.
• Metrics to gauge accountability and periodically track progress implementing actions.
Please visit www.trpc.org/climate to view project materials.
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Thurston Climate Mitigation Plan — Steering Committee Charter

PLAN DEVELOPMENT FRAMEWORK
Per the Phase 2 scope of work approved by each jurisdiction in late 2018, TRPC will convene and
facilitate one panel and two committees:
•

The Steering Committee, composed of an elected official and staff representative of each
jurisdiction, will meet about monthly and coordinate the project.
▪

•

•

The Steering Committee’s other key tasks include selecting the Consultant Team and
guiding its work, as well as selecting the Stakeholder Committee [See below].

The Steering Committee’s four elected representatives also will meet separately, as needed, as
an Interjurisdictional Policymakers Panel.
▪

The panel members’ core task is to consider Stakeholder Committee recommendations,
decide where implementation collaboration is necessary, and recommend an
Implementation Strategy with mitigation actions that their respective city council/county
commission should adopt to hit the shared emissions targets.

▪

Each jurisdiction’s policymaking body will ultimately consider a resolution that adopts the
Thurston Climate Mitigation Plan and affirms the jurisdiction will execute its
Implementation Strategy.

The Stakeholder Committee, composed of public- and private-sector members of the community
with subject-area expertise, has several key tasks. These include:
▪

Develop and recommend to the Steering Committee a vision statement, guiding
principles, and goals for the Thurston Climate Mitigation Plan; and,

▪

Evaluate and recommend to the Steering Committee’s Interjurisdictional Policymaker’s
Panel communitywide mitigation actions that should be implemented by all or some
participating jurisdictions, considering input from the Consultant Team, general public,
and other sources [See Scope of Work Task 3.3].
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Thurston Climate Mitigation Plan — Steering Committee Charter

CITY COUNCILS & COUNTY COMMISION
Each jurisdiction’s policymaking body will consider a resolution
that adopts the mitigation plan and affirms the jurisdiction will
execute its Implementation Strategy.

0

INTERJURISDICTIONAL POLICYMAKER’S PANEL
The Steering Committee’s elected officials will develop an
Implementation Strategy for their respective city council/
county commission to consider for adoption.

STEERING COMMITTEE
This committee, composed of an elected official and staff from
each jurisdiction, will meet about monthly and steer the project
(select consultants, stakeholders, vision & guiding principles).

STAKEHOLDER ADVISORY COMMITTEE
This committee, composed of community members,
will recommend actions for consideration by the
Interjurisdictional Policymaker’s Panel

CONSULTANT TEAM
The consultant team will lead public-engagement efforts
and help develop and measure mitigation actions for the
Stakeholder Advisory Committee’s consideration.
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GENERAL
PUBLIC
Residents
provide
input
online
and in
person.

Thurston Climate Mitigation Plan — Steering Committee Charter

COMMITTEE SCHEDULE AND COMPOSITION
The Steering Committee (jurisdictional policymakers and staff members) will hold its regular meetings at
TRPC during the duration of the project. It is anticipated that the Committee will meet up to 16 times.
The committee’s Interjurisdictional Policymakers Panel may also choose to meet separately, as needed,
such as when considering which actions to integrate into the jurisdictional Implementation Strategies. If
a member is unable to attend a meeting, the jurisdiction’s designated alternate [See Below] shall attend
the meeting.
Steering Committee Members
Jurisdiction
Thurston County
Thurston County
Thurston County
Olympia
Olympia
Olympia
Olympia
Lacey
Lacey
Lacey
Lacey
Tumwater
Tumwater
Tumwater
Tumwater

Name
Chris Hawkins
Gary Edwards
Tye Menser
Rich Hoey
Susan Clark
Nathaniel Jones
Lisa Parshley
Jessica Brandt
Rick Walk
Cynthia Pratt
Carolyn Cox
Brad Medrud
David Ginther
Tom Oliva
Pete Kmet

Role
Staff
Policymaker
Policymaker Alternate
Staff
Staff Alternate
TBD
TBD
Staff
Staff Alternate
Policymaker
Policymaker Alternate
Staff
Staff Alternate
Policymaker
Policymaker Alternate
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Thurston Climate Mitigation Plan — Steering Committee Charter

COMMITTEE FACILITATION AND COMMUNICATION
TRPC staff members [See below] will facilitate and take summary notes of all Steering Committee and
Interjurisdictional Policymaker’s Panel meetings, which are open to the public. TRPC will schedule such
meetings and send project agendas and other materials via e-mail. TRPC also will print copies of these
materials for committee meetings, as well as post such materials online (www.trpc.org/climate).
Email correspondence originating from or directed to TRPC or any of its project partners may be subject
to public disclosure. General inquiries for information about the project outside of scheduled meetings
should be directed to TRPC.
TRPC Staff Member

Title

Contact Information

Michael Burnham

Senior Planner and Project Manager

burnhamm@trpc.org
360-741-2519

Karen Parkhurst

Programs & Policy Director

parkhuk@trpc.org
360-741-2522

Sara Porter

Associate Planner

Burlina Montgomery

Administrative Assistant

porters@trpc.org
360-741-2518
montgomeryb@trpc.org
360-956-7823
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Thurston Climate Mitigation Plan — Steering Committee Charter

COMMITTEE NORMS
Steering Committee members are asked to adhere to the following norms for participating and
communicating inside of and outside of meetings:
•
•
•
•

•
•
•
•

All members will review pertinent project materials on a timely basis and provide timely
feedback.
Members will come to meetings prepared to discuss items on the agenda.
Members will honor one another by communicating honestly and respectfully; everyone will
have an opportunity to speak.
Members will resolve issues within their power to solve and re-direct those issues that cannot
be solved in a timely manner. If issue resolution is necessary, team members will strive to follow
the conflict resolution process identified in this Charter.
Meetings will begin and end at the scheduled times. Participants who arrive late will catch up on
what was missed during breaks or as other opportunities allow.
Once project decisions are made, members will work to honor those decisions and avoid
reopening issues that have already been resolved or decided. Decision items will be noted on
agendas, and final decisions will be documented by TRPC.
Members will attend and participate in the project’s regional open houses, whenever possible.
Any jurisdictional members may use caucus time to confer away from the full committee.

COMMITTEE DECISION-MAKING & CONFLICT RESOLUTION
The Steering Committee and the Interjurisdictional Policymakers Panel within will use a consensusbased process to make decisions and regarding developing the plan and recommending actions for
inclusion across Implementation Strategies [See Scope of Work Task 1.3]. However, a consensus decision
will not be required for actions that a single jurisdiction recommends for inclusion in its Implementation
Strategy.
Consensus decision-making is a way of reaching agreement between all members of a group. Instead of
using a simple majority vote, a consensus-based group considers all viewpoints and commits to finding
solutions that all members actively support — or least can live with.
If a disagreement over a decision emerges, the conflicting points of view will be documented in the
meeting notes. The Steering Committee ultimately will base its decision on whether it is consistent with
the project’s vision statement, guiding principles, and goals.
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2/6/19 DRAFT

Thurston Climate Mitigation Plan -- Phase 2 (pg. 1)
Year
Month
Task 1: Manage & Coordinate Project
1.1: Submit monthly invoices (TRPC )
1.2: Steering Committee charter (TRPC )

2019
Jan

Send charter for
advance review

Feb

March

April

May

Mtg. 1: 2/6/19
(proj. overview, RFQ/P,
charter, stakeholder
list, schedule)

Mtg. 2: DATE
(complete unfinished
tasks from Mtg. 1, if
needed)

Mtg. 3: DATE
Mtg. 4: DATE
(Select consultant and (Meet consultant, plan
show online tool for
workshop)
collecting action ideas)

1.4: Issue RFP for consultant team (TRPC)

Issue RFQ/P

Interviews and
selection

Consultant starts

Task 2: Engage Public
2.1: Facilitate Stakeholder Committee
(TRPC)

Select, contact
committee members

Prepare for Mtg. 1

Mtg. 1: DATE
(Proj. overview, draft
vision & goals, ask
committee to start
contributing actions)

3.4: Identify action implementation scope,
funding, leads, and timeframes
(committees and consultants )
Task 4: Develop Plan & Strategies
4.1: Develop Implementation Strategies
(Steering Committee )
4.2: Develop framework and metrics for
tracking implementation progress
(Steering Committee )
4.3: Write plan (TRPC )
Task 5: Adopt Plan & Strategies
5.1: Present resolution to adopt plan,
implement strategy (jurisdiction staff )

Mtg. 2: DATE
(Recommend vision &
goals, discuss workshop,
meet consultant)

Attend SS Climate
Action Convention??
(4/13/19)

2.2: Facilitate Community Meetings
(TRPC )

3.3: Review, revise and measure actions
(Stakeholder Committee and consultants )

July

Aug

Sept

Approve Charter

1.3: Facilitate Steering Committee (TRPC)

Task 3: Assess Actions
3.1: Evaluate emissions inventory
(consultants )
3.2: Develop actions and present to
Stakeholder Committee (consultants )

June

TRPC sorts initial list of TRPC develops online
action ideas by theme tool for collecting
action ideas

Evaluate TCAT's
emissions inventory
Review draft action
areas and prep for
workshop with TRPC

Mtg. 5: DATE
(Approve vision, goals)

Mtg. 6: DATE
No Mtg.
(Debrief on June
workshop and discuss
stakeholder action
review/revision process)

Mtg. 7: DATE (Provide
update on consultant
and Stakeholder Comm.
work)

No. Mtg.
(ask stakeholders to
attend workshop)

Mtg. 3: DATE
(Debrief on workshop
and start reviewing and
revising action ideas)

Mtg. 4: DATE
(Review and revise
actions; subgroups may
meet several
times/month)

Workshop: DATE
(Present project, elicit
action ideas)

No Mtg.
(ask stakeholders to
start thinking about
leads, partners,
timeframe, etc.)
Attend TC Fair and
other comm events

Supplement, if needed
"

Present draft action
areas and targets at
workshop

Process workshop input,
present to committees
Review & Revise TRPC's
2017 carbon wedge to
reflect new baseline and
targets

Help stakeholders
refine actions, select
leads, funding sources,
etc.

"

Thurston Climate Mitigation Plan (pg. 2)
2020

2019
Oct

No Mtg.

Dec

Nov

Mtg. 8: DATE
(Debrief on Arts Walk
and survey)

Mtg. 5: DATE (Review Mtg. 6: DATE
and revise actions)
(Review and revise
actions)

Jan

Feb

No Mtg.

Mtg. 9: DATE
(Provide update on
consultant and
Stakeholder Comm.
work)

No Mtg.

Mtg. 7: DATE
(Subgroups report back
initial
recommendations to
full Committee)

Mtg. 8: DATE
(Help consultant assess
actions quantitatively
and qualitatively)

Mtg. 9: DATE
(Review consultant
assessment and finalize
recommendation)

Seek public's action
priorities during Arts
Walk and a survey

"

March

Mtg. 10: DATE
(Review
recommendations. &
draft implementation
strategies)

April

May

Mtg. 11: DATE (Continue Mtg. 12: DATE
drafting implementation (Finalize implementation
strategies
strategies)

Open House 1: DATE
Present Stakeholder
Comm. recommend.)

"

Assess revised list of
Finalize
actions qualitatively and recommendation
quantitatively

June

Open Houses 2: DATE (present
plan and implementation
strategies)

Present recommendation Help policymakers
to policymakers and
develop implementation
Open House
strategies

"

Finish writing plan and
publish draft online
Draft resolutions

Draft resolutions

Present resolutions to
jurisdictions

Stakeholder Committee (2/6/19 Draft Staff Recommendation)
Sector

Buildings &
Energy

Expertise
Finance/Residential Lending

Organization
Olympia Federal Savings

Name
Barbara Whitlow

Finance/Commercial Lending
Energy technology and policy

Heritage Bank
WSU Energy Program

Blake Lindskog
Alan Hardcastle

Title
Asst. VP and Green Lending
Expert
Commercial Banking Reg. Mgr.
Sr. Research Associate

Energy

Puget Sound Energy

Kelsey Hulse

Municipal Liaison

Green Buildings
Affordable Rental Housing
Landlords

Northwest EcoBuilding Guild
Homes First
WA Landlords Association

Chris van Dahlen
Trudi Soucoup
Darlene Pennock

Building Codes
State building portfolio
Development
Alt fuels & electric vehicles
EV charging infrastructure
Transit

WA St. Building Code Council
WA Dept. of Enterprise Services
Olympia Master Builders
WA St. Energy Office
WA Dept. of Transportation
Intercity Transit

Land Use policy

N. Thurston Public Schools
WA St. Dept. of Commerce

Krista Braaksma
Michael Van Gelder
Erin Hall
Michael Breish
Tonia Buell
Ann FreemanManzanares
John Suessman
Gary Idleburg

Executive Director
Executive Director
First Vice President / PAC
Chairwoman
Codes Specialist
Infrastructure Manager
Director of Gov't Affairs
Energy policy specialist
Project Development Mgr.
General Manager

Port

Port of Olympia

Rachael Jamison

Wastewater

LOTT Clean Water Alliance

Wendy Steffensen

Solid Waste

TC Solid Waste
Lemay Pacific Disposal

Monica Gorman
Emmett Brown

Agriculture

WSU Extension, TC

Stephen Bramwell

Urban Tree Canopy
Forest carbon sequestration

City of Olympia
WA Dept. of Nat. Resources

Michelle Bentley
TBD

Private working forests

WA Forest Protection Assoc.

Karen Terwilleger

rural farmer
Higher Education
Higher Education

Tenino-area farmer
Evergreen
St. Martin's

Ken Miller
Lucy Pierce
Jeff Crane

Environmental Nonprofit
Youth perspective

Thurston Climate Action Team
K-12 Representative

Tom Crawford
Kaylee Shen

Labor Unions

Blue-Green Alliance

Stephanie Celt

Economic Development
Economic Development

TC Chamber of Commerce
Thurston EDC

David Schaffert
Aslan Meade

Transportation
& Land Use School Transportation

Water & Waste Food Waste/Composting

Agriculture &
Forests

Cross-Cutting
Actions

Notes
An alternative could be Bill Paulen, CEO of
Community First Credit Union
Could ask EDC to recommend an alternative
Hardcastle also teaches clean energy at TESC

Transportation Director
Senior Planner
Environmental Programs Director Aviation and marine emissions not in TCAT
inventory. Could get data from Port, SeaTac
Environmental Project Mgr.
Solid Waste Manager
Commercial Recycling
Coordinator
Director and Ag. Faculty
Planner/Urban Forester
Someone from DNR's Washington Can we estimate our local forest carbon
Natural Heritage Program
footprint and sequestration potential? Not in
TCAT inventory.
Senior Director of Forest and
Environmental Policy
farmer
Asst. Sustainability Director
Lucy is a recent MES grad.
Dean of SMU's College of Arts & Jeff teaches history and is a frequent speaker
Sciences and Interim Dean of
about climate change, food justice.
SMU's business school
Board Member
See above
Student at Olympia HS/ iMatter Several other OHS students have expressed
climate project
interest
WA Policy Coordinator
Alternative: Bob Guenther, pres. of the Lewis
Mason Thurston Central Labor Council
Executive Director
Dir. of Strategic Alliances

