AGENDA
Transportation Policy Board
Wednesday, June 13, 2018 7:00 a.m. – 9:00 a.m.
Thurston Regional Planning Council
Conference Room A, 1st Floor
2424 Heritage Court SW, Suite
Olympia, WA 98502-6031

NOTE EXTENDED MEETING TIME

1.

Introductions/Announcements/Updates

Andy Ryder
Chair
TRPC Staff

2.

Approval of Agenda

ACTION
Andy Ryder
Chair

3.

Approval of Meeting Notes from May 9, 2018 (Attachment)

ACTION
Andy Ryder
Chair

4.

Public Comment Period

5.

7:15 –

Federal Call for Projects (Attachment)
The Policy Board will review the applications and make a funding
recommendation to the Council, who is scheduled to take action at their July 6,
2018 meeting.

ACTION
Paul Brewster

NOTE: If time allows after acting on this agenda item, the Board will continue
with the following agenda items. Otherwise, the agenda items will be postponed
to a later meeting or covered in the After Meeting Summary.
6.

I-5 Near-Term Actions (Attachment)
Staff will brief the Board on TRPC’s role in implementing the I-5 Near Term
Action agenda. Staff will incorporate the new standing agenda item “I-5 Update”
into this briefing.

BRIEFING
Veena Tabbutt

7.

Outside Committee Report

BRIEFING
Doug DeForest

Next Meeting
July 11, 2018

TRPC ensures full compliance with Title VI of the Civil Rights Act of 1964 by prohibiting discrimination against any person based on race, color, national origin, or sex in the provision of benefits and services
resulting from its federally assisted programs and activities. For questions regarding TRPC's Title VI Program, you may contact the Department's Title VI Coordinator at 360.956.7575.
If you need special accommodations to participate in this meeting, please call us at 360.956.7575 by 10:00 a.m. three days prior to the meeting. Ask for the ADA Coordinator.
For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial 360.956.7575.
ThurstonHeretoThere.org is an easy-to-navigate website which includes information on carpooling, vanpooling, rail, air, bus, bike, walking, health, telework and flexible schedules, recreation, and school
transportation. Please consider using an alternate mode to attend this meeting: bike, walk, bus, carpool, or vanpool. This facility is served by Intercity Transit Routes 43 and 44.

MINUTES OF MEETING
TRANSPORTATION POLICY BOARD
Wednesday, May 9, 2018
2424 Heritage Court SW
Conference Room A, 1st Floor
Olympia, WA 98502
Call to Order
Chair Andy Ryder called the meeting to order at 7:00 a.m.
Attendance
Members Present:
City of Lacey
City of Olympia
City of Rainier
Citizen Rep
City of Tenino
City of Yelm
Intercity Transit
North Thurston Public Schools
State Government
Thurston County
WSDOT
WSDOT
Business Rep
Business Rep

Andy Ryder, Chair
Clark Gilman, Council member
George Johnson, Council member
Graeme Sackrison, Vice Chair
John O’Callahan, Council member
Tracey Wood, Council member
Don Melnick, Board member
John Suessman, Staff
Tomy Mollas, DES Staff
John Hutchings, Commissioner
JoAnn Schueler, Staff
John Wynands, Staff
Doug DeForest
Angela White

Members Absent:
Confederated Tribes of the
Chehalis Reservation
Nisqually Indian Tribe
Port of Olympia
City of Tumwater
Citizen Rep
Business Rep

Amy Loudermilk
Heidi Thomas, Staff
EJ Zita, Commissioner
Pete Kmet, Mayor
Kevin Pestinger
Renee Radcliff Sinclair

Staff Present:
Marc Daily, Executive Director
Burlina Montgomery, Administrative Assistant
Karen Parkhurst, Programs & Policy Director
Veena Tabbutt, Research & Data Director
Paul Brewster, Senior Planner
Others Present:
Joel Carlson, Sierra Club South Sound
Eric Phillips, Intercity Transit
Jason Robertson, JRO + CO (consultant for Intercity Transit)
Rob LaFontaine, Intercity Transit
Ryan Warner, WSDOT
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Agenda Item 1
INFORMATION

Introductions/Announcements/Updates
All present provided self-introductions.
Programs & Policy Director Karen Parkhurst made three announcements: (1) Rural Transit
will have service changes effective June 4 – expanding mid-day trips, (2) TRPC is doing a
social media push regarding events in the community celebrating Earth Day, (3) the June 13th
meeting will be extended to two hours due to Call for Projects funding discussion and
recommendation.
Executive Director Marc Daily announced that the yearly Unified Planning Work Program
(UPWP) meeting occurred. The meeting included WSDOT, Federal Highways, and Federal
Transit. No formal recommendations resulted from the meeting.

Agenda Item 2
ACTION

Approval of Agenda
Board member O’Callahan moved, seconded by Board member Sackrison, to approve
the agenda. Motion carried unanimously.

Agenda Item 3
ACTION

Approval of Meeting Notes from April 11, 2018
Board member O’Callahan moved, seconded by Board member Sackrison, to approve
the meeting notes. Motion carried unanimously.

Agenda Item 4

Public Comment
There were no public comments.

Agenda Item 5
PRESENTATION

Intercity Transit – Road Trip & Short-Range Plan
Eric Phillips and Jason Robertson, Intercity Transit, provided an overview of Intercity Transit’s
Road Trip, a community conversation about the transportation needs in and around Thurston
County.

Agenda Item 6
PRESENTATION

Here to There Update
Programs & Policy Director Karen Parkhurst advised the Board that TRPC received a grant
from WSDOT to update our Here to There website (www.thurstonheretothere.org) and to
reach out to the community, especially those with special mobility challenges for content
suggestions and to broaden awareness of the resource.
Ms. Parkhurst encouraged the Board to visit the site and provide suggestions for
improvements and additional outreach opportunities in the community.

Agenda Item 7
PRESENTATION

Human Services Transportation Plan
Programs & Policy Director Karen Parkhurst discussed the update of the Regional
Coordinated Human Services Transportation Plan (HSTP). Federal and state guidelines
require that we update every four years. Ms. Parkhurst explained the plan looks at current
mobility options, gaps, and solutions for people, who because of age, income, or ability, have
special transportation and mobility challenges.
Ms. Parkhurst encouraged the Board to take a survey that will be available online. She
requested members to identify groups, organizations, and other contacts, to talk about the
plan and needs in the community.

Agenda Item 8
BRIEFING

I-5 Update
Executive Director Marc Daily provided an update on I-5 and the Management of Mobility
Program within WSDOT. Mr. Daily reported that WSDOT is convening a stakeholder group
that will look at short- to long-term visions for I-5.

Agenda Item 9
BRIEFING

Outside Committee Reports
Board member DeForest provided an overview of the last Puget Sound Regional Council’s
(PSRC) meeting. The next PSRC meeting will be Thursday, May 10, 2018.
Adjournment
There being no further business, Chair Ryder adjourned the meeting at 8:25 a.m.
_______________________________________
Andy Ryder, Chair

Minutes prepared by Burlina Montgomery, Administrative Assistant
Thurston Regional Planning Council
These minutes are not verbatim. A verbatim transcript of this meeting is available upon request.

AGENDA ITEM #5

MEMORANDUM

TO:

Transportation Policy Board

FROM:

Paul Brewster, Senior Planner

DATE:

June 6, 2018

SUBJECT:

2020-2022 Federal Funding – Project Proposals – Action

PURPOSE
To review the 2020-2022 Regional Federal Surface Transportation Program (STP),
Transportation Alternatives Program (TAP), and Congestion Mitigation and Air Quality (CMAQ)
grant proposals and forward a funding recommendation to TRPC.
Summary:
•

TRPC opened a Call for Projects from March 5 to April 27.

•

A total of 25 applications were received: 14 STP (2 are backup); 8 TAP; and 3 CMAQ.

•

The Technical Advisory Committee conducted a technical review of the proposals on
May 17.

•

A public comment period was open from May 14-25; public comments are included at
the end of this report.

•

TRPC received its FFY 2018 federal funding allocation in late May. In addition, TRPC
received a one-time $586,327 federal Highway Improvement Program allocation,
resulting in a net increase in available grant funds to program during this call for
projects process.

•

Staff will present an overview of the project proposals on June 13.

•

Staff will present funding options for the grant programs to facilitate the Transportation
Policy Board’s (TPB) funding recommendation discussion.

•

The TPB will review the applications and forward a project selection and funding
recommendation to the Council.

•

TRPC will conduct its final review and select projects for funding on July 6.

REQUESTED ACTION
Recommend to TRPC:
1. Include the $586,327 Highway Improvement Program funds in this funding cycle and
award the full amount to a single STP eligible proposal;
2. Fully fund all 12 STP proposals with HIP and STP funds;
3. Select the Thurston County and Tumwater alternate STP proposals for STP
contingency funding, should their primary proposals not obligate on time;
4. Use the remaining STP grant funds to fully fund both the Lacey and Olympia Martin
Way Corridor Studies, the Thurston County Grand Mound – Rochester Trail Feasibility
Study, and one or more Intercity Transit Propane Powered Dial-A-Lift Vans;
5. Fully fund the remaining TAP proposals as identified in the Staff TAP Funding Option;
6. Award CMAQ funding to Intercity Transit for one propane-powered Dial-A-Lift van, fully
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REQUESTED ACTION (continued)
6. (cont.) fund the Lacey Electrifying the Thurston County I-5 Corridor proposal, and award $154,180 to the
TRPC Taming the Dragons proposal;
7. Reserve the remaining unprogrammed TAP and STP grant funds for a future call for projects or for other
regional transportation priorities as they emerge
BACKGROUND
On June 1, 2018, the Council received an introduction to each proposal submitted for the 2020-2022 Federal
Funding Call for Projects. On Wednesday, June 13, the Transportation Policy Board (TPB) will review the grant
proposals and approve a funding recommendation for TRPC. The Council will consider the TPB’s
recommendations and award grant funds to priority proposals during their July 6 meeting. This staff report
includes proposal descriptions and their funding requests. In addition, this report includes staff-developed funding
options to facilitate the TPB members’ June meeting discussion. A supplemental packet containing all of the grant
applications is also included for members interested in more details on the proposals.
Grant Funding Summary
Uncertainty surrounds the process of awarding federal transportation grants to projects ahead of receiving the
region’s actual fiscal year federal grant programs allocations. At the onset of the call for projects, approximately
$8.4 million in federal grant funding was available to program for Federal Fiscal Years (FFY) 2020-2022. Each
call for projects involves estimating available revenue to program for future years based on previous allocations.
In late May, Washington State Department of Transportation (WSDOT) Local Programs issued TRPC its FFY
2018 federal grant program allocation, resulting in a $51,000 decrease in total funding for this call for projects
(see the table below).
While uncertainty persists, favorable outcomes sometimes emerge. One week after receiving the 2018 allocation,
TRPC and other regions throughout the state received notification about a one-time allocation of Highway
Infrastructure Program (HIP) funds apportioned as a Surface Transportation Block Grant Program. As such,
TRPC’s allocation increased by $586,327, raising the total available grant funding to $8,911,327.

Change in TRPC’s 2020-2022 Federal Grant Cycle Funding Levels
PROGRAM

ORIGINAL 2020-2022
FUNDING ESTIMATE

CURRENT 2020-2022
FUNDING ESTIMATE

DIFFERENCE

STP

$6,709,000

$6,927,000

$218,000

TAP

$958,000

$839,000

-$119,000

CMAQ
TOTAL

$709,000
$8,376,000

$559,000
$8,325,000

-$150,000
-$51,000

Combined Funding Levels from all Federal Transportation Grant Programs
PROGRAM

COMBINED 2020-2022 FUNDING

CURRENT STP, TAP, CMAQ

$8,325,000

HIGHWAY IMPROVEMENT PROGRAM $586,327
GRAND TOTAL
$8,911,327
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HIP funds are somewhat interchangeable with STP grant funds, but are limited to the construction of highways,
bridges, and tunnels. Design and right-of-way phases are eligible if they directly relate to the construction of a
roadway project. The funds must obligate by 2021 or they will lapse. Due to the HIP grant’s upcoming obligation
deadline, TRPC staff recommends the funds be programmed to eligible projects submitted during this call for
projects. The HIP grant funds will give the region greater flexibility to program STP funds in the next call for
projects in one or two years.
Application Submissions
From March 5 to April 27, TRPC accepted applications for a Call for Projects for three federal transportation grant
programs. A total of 25 proposals were received:
•
•
•

Surface Transportation Program (STP): 12 proposals and 2 backup proposals.
Transportation Alternatives Program (TAP): 8 proposals.
Congestion Mitigation and Air Quality Improvement Program (CMAQ): 3 proposals.

The proposals include a variety of multimodal projects of various phases, studies, and programs, including vehicle
acquisition, that support regional priorities in both the urban metropolitan- and rural areas of the county.
TRPC will award over $8 million in combined revenue from the STP, TAP, CMAQ, and HIP grant programs during
this call for projects. The applicants’ combined funding requests exceed the total amount of funding available by
nearly $159,180. The table below shows the breakdown of the applications received and the total amount of
funding requested for each grant program.
Total Applications and Funding Requests by Grant Program

Total Applications

1

STP

TAP

CMAQ

HIP

121

8

3

n/a

Grant Funding Available

$6,927,000

$839,000

$559,000

$586,327

Combined Grant Requests

$6,662,333

$1,201,184

$1,206,990

Difference

$264,667

-$362,184

-$647,990

$586,327

Programmable Revenue Available Compared with Total Grant Requests

-$159,180

n/a

Thurston County and Tumwater each submitted one alternate proposal which do not contribute to the total funding request.

Technical Review Process
On May 17 the Technical Advisory Committee (TAC) and TRPC staff reviewed each proposal. The review
concluded that all proposals meet the following criteria:
1.
2.
3.
4.
5.

The application is complete with all the required information.
The applicant has Certification Acceptance (CA) agency status.
The project meets the eligibility criteria for the federal grant program it applied to.
The minimum 13.5 percent non-federal match is included in the total project cost.
The project appears financially feasible for the revenue requested for the scope of work described in the
application.
6. The project can be feasibly completed within 2020-2022 funding cycle.

Each applicant was asked about the scalability of their proposals’ scopes of work and if the project could accept
less funding – while maintaining project viability. Several of the proposals are scalable. Staff also asked the
applicants about the timing of their proposals to assist staff with planning project obligation schedules for each
grant program.
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Applicants were offered an opportunity to make minor revisions to their project descriptions and scopes of work,
and resubmit proposals based on the TAC’s feedback. The City of Yelm, and Thurston County submitted revised
versions of their proposals. This staff report and the supplemental application packet include the up to date
versions of the proposals.
Public Comments
All proposals were published for public comment. A legal notice, email messages, and the agency website,
TRPC.org, invited public comments from Monday, May 14 to Friday, May 25. Full project details were accessible
from the website. TRPC received eight comments. They are included in a supplemental document to this staff
report.
Policy Maker Review Process
The TPB will perform a review of the proposals on June 13. The TPB will consider each project’s benefits to the
multimodal transportation system, its consistency with the Regional Transportation Plan, its fulfillment of
Sustainable Thurston goals and other regional priorities, and any public comments. Staff will offer the TPB several
funding options to support the project review and selection process. The TPB will make a project selection and
funding recommendation for each grant program to TRPC. On July 6 TRPC will conduct its final review of the
projects and consider the TPB’s recommendations and any public comments.
STP Funding Priorities
TRPC has made it a standing policy to focus its discretionary STP funding investments in three emphasis areas:
1. Safety.
2. System preservation.
3. Increasing the efficiency of the multimodal transportation system.
These priorities are the overarching objectives by which projects will be considered for selection for the STP
Program.
TAP Funding Priorities
The TAP program provides funding for pedestrian and bicycle facilities, projects that support public transportation
and enhanced mobility, historic preservation, vegetation management and environmental mitigation related to
stormwater and habitat connectivity, recreational trails, safe routes to school projects, and projects for planning,
designing, or constructing boulevards and other roadways largely in the right-of-way of former divided highways.
CMAQ Funding Priorities
The CMAQ program provides funding for areas in nonattainment or maintenance for ozone, carbon monoxide,
and/or particulate matter. In Thurston County, eligible projects are constrained within the region’s PM10 Air Quality
Maintenance area located in north Thurston County. A variety of project types are eligible, including electric and
natural gas vehicle infrastructure, Transportation Demand Management (TDM) programs, transit facilities, transit
service expansion, and diesel retrofit technologies.

STAFF FUNDING OPTIONS
Staff prepared funding options for each grant program to assist the TPB members in formulating a project
selection and funding recommendation for the Council. The staff funding options provide 100 percent funding for
all but two proposals – which are funded at a reduced level and results in a sufficient balance of STP and TAP
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funding to save for the next funding cycle. Each grant program’s funding option is outlined in the sections that
follow. The options are presented in the following order: 1) STP; 2) TAP; and 3) CMAQ.
Staff STP Funding Option
The STP grant funds offer the greatest amount of funding and provides the greatest flexibility for a variety of
project types. There is ample STP funding to award all 12 STP proposals at their full request and maintain a
balance of $264,667. However, STP and HIP grants combined provide $7,513,327 total STP-like funds for this
call for projects. Since the HIP funds lapse if they don’t obligate by 2021, staff proposes exchanging all $586,327
HIP funds with STP funds to meet the obligation deadline. The City of Lacey offers to partially fund the College
Street Corridor Improvements Phase 3 proposal with STP grant funds and use all the available HIP funds to cover
the difference of its grant request. By exchanging the STP for HIP funds, the Staff STP Funding Option presents
an opportunity to fund all 12 STP proposals at 100 percent of their request. This option preserves STP funds to
augment the TAP and CMAQ grant shortfalls. The staff option presented in the table below results in $850,994
remaining STP funds. These funds will be presented in the subsequent Staff TAP and CMAQ Funding Options.

Staff Surface Transportation Program Funding Option

APPLICANT
Intercity Transit
Lacey

PROPOSAL
Pattison Street Facility Renovation
and Expansion Project - Phase II
College Street Corridor Improvements
Phase 3

Olympia

Fones Road Project

Tenino

Sussex Crossing Improvements II

Thurston County
Thurston County

Yelm Highway and Meridian
Intersection Project
Thurston County Rural Mobility
Strategy

$6,927,000.00
GRANT
REQUEST

STP Funding Option
$6,927,000
$586,327
STP

$922,846

$922,846

$
-

$905,180

$318,853

$586,327

$1,176,803

$1,176,803

$60,009

$60,009

$1,300,000

$1,300,000

$300,000

$300,000

Thurston County

Case Road Fish Barrier Removal

$500,000

$500,000

Thurston County

Yelm Hwy and Pacific Ave Pedestrian
Improvements Phase 1

$475,000

$475,000

Thurston County
and IT

Martin Way Corridor Study - East

$193,250

$193,250

TRPC

Thurston County Bicycle Map 7th Ed

$38,925

$38,925

Tumwater

Old Hwy 99 / 79th Ave Roundabout

$657,000

$657,000

Yelm

SW Mosman Avenue Phase 2

$133,320

$133,320

$6,662,333
$264,667

$6,076,006

Total request
Balance

HIP

$850,994

$
$
$
$
$
$
$
$
$
$
$586,327
$0

Staff recommends the TPB include the Thurston County Countywide Restoration and Resurfacing Project 2019
and the Tumwater Citywide Pavement Restoration or Resurfacing alternate proposals in the STP funding
recommendation to TRPC.
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Staff TAP Funding Option
TRPC received eight proposals requesting a combined $1,201,184 in total TAP grant funds. The total request
exceeds the $839,000 available to program by $362,184. Nearly every TAP proposals can accept STP funds in
lieu of TAP funds. Staff recommends projects be funded entirely by STP or TAP grants and not mix the two. The
Staff TAP Funding Option (see table below) uses STP funds to award all TAP proposals at 100 percent. Staff
proposes funding both Martin Way Corridor Study – East and West and Thurston County’s Rochester-Grand
Mound Trail Feasibility Study with STP funds. The other five proposals can be awarded TAP grants. This scenario
results in $47,316 TAP and $441,494 STP funds remaining.
Staff recommends the TPB consider saving the surplus TAP funds for the next call for projects. The TPB may
consider awarding STP funds to the CMAQ grant proposals.
Staff Transportation Alternatives Program Funding Option

APPLICANT

$839,000.00
GRANT
REQUEST

PROPOSAL

Intercity Transit

Walk N Roll for 2021/2022 and
2022/2023

Lacey

Martin Way Corridor Study - East

$86,500

Olympia

Martin Way Corridor Study - West

$173,000

Olympia School
District/Olympia

School Speed Limit Zone Flashing
Beacon Installation Project
School Walk Route Mapping for North
Thurston, Olympia, and Tumwater
Schools
Rochester-Grand Mound Trail Feasibility
Study
Israel Rd and Linderson Way Pedestrian
and Bicycle Improvements

Schools
Thurston Co
Tumwater
Yelm

Mill Road Pedestrian Improvements
Total request
Balance

$218,000

TAP Funding Option
$839,000
$850,994
TAP

STP

$218,000
$
$
-

$
$86,500
$173,000

$68,950

$68,950

$
-

$51,900

$51,900

$
-

$150,000

$
-

$150,000

$400,000

$400,000

$52,834

$52,834

$1,201,184
($362,184)

$791,684
$47,316

$
$
$409,500

$441,494

Staff CMAQ Funding Option
TRPC received three proposals requesting a combined $1,206,990 in total CMAQ grant funds. The total request
exceeds the $559,000 available to program by $647,990. During the May 17 TAC meeting, the CMAQ project
sponsors indicated they could accept less funding than what they requested on their applications. STP funds can
be used to offset the funding gap. However, Intercity Transit’s Propane-Fueled Vans for Dial-A-Lift Service is the
only STP eligible proposal. The Staff CMAQ Funding Option funds all three proposals, but two at a reduced level.
This scenario provides 100 percent funding to Lacey’s Electrifying the Thurston County Corridor and 71 percent
funding to the TRPC’s Taming the Dragons. Intercity Transit would receive half their request: a CMAQ grant for
one van, and a STP grant to purchase two more.
This option results in a surplus $195,834 STP balance. Staff recommends this balance be saved for the next
funding cycle. The remaining STP funds could be used to support rural community projects, particularly for

MEMORANDUM
Page 7
June 6, 2018
Rainier, Bucoda, the Nisqually Tribe, and the Chehalis Tribes whom did not submit grant proposals for this
funding cycle. The funds may also be used to overcome unexpected revenue shortfalls for projects in smaller
communities that already have federal grant funds. The reserved funding may also provide a buffer for potential
reductions in the region’s future federal funding allocations.
Alternatively, the TPB could readily revise this option by awarding Intercity Transit a $368,490 STP grant to
purchase three vans raising the total to four propane-powered vans. This would reduce the remaining STP
balance to $73,004. The impact would be less funding for the safeguards identified above. Nevertheless, this
amount of surplus STP revenue is greater than what was expected earlier in the process.

Staff Congestion Mitigation and Air Quality Improvement Program Funding Option

APPLICANT
Intercity
Transit
Lacey
TRPC

PROPOSAL
Propane-Fueled Vans for Dial-A-Lift
Service
Electrifying the Thurston County I-5
Corridor
Taming the Dragons
Total request
Balance

$559,000.00
GRANT
REQUEST

CMAQ Funding Option
$559,000
$441,494
CMAQ

$709,000

$122,830

$281,990

$281,990

$216,000

$154,180

$1,206,990
($647,990)

$559,000
$0

STP
$245,660
$
$
$245,660

$195,834

RECOMMENDATION
The staff funding options present the Transportation Policy Board a viable strategy for funding all the proposals
submitted to TRPC’s 2020-2022 Federal Funding Call for Projects. The options maximize the available STP grant
revenue to fill the funding shortfalls in the TAP and CMAQ grant programs and provides funding to every proposal
submitted. Staff recommends the TPB consider the Staff STP, TAP, and CMAQ Funding Options, revise as
necessary, and forward an approved funding recommendation to the Council.
Suggested Recommendations to the Council:
1. Include the $586,327 Highway Improvement Program funds in this funding cycle and award the full
amount to a single STP eligible proposal;
2. Fully fund all 12 STP proposals with HIP and STP funds;
3. Select the Thurston County and Tumwater alternate STP proposals for STP contingency funding, should
their primary proposals not obligate on time;
4. Use the remaining STP grant funds to fully fund both the Lacey and Olympia Martin Way Corridor
Studies, the Thurston County Grand Mound – Rochester Trail Feasibility Study, and one or more Intercity
Transit Propane Powered Dial-A-Lift Vans;
5. Fully fund the remaining TAP proposals as identified in the Staff TAP Funding Option;
6. Award CMAQ funds to Intercity Transit for one propane-powered Dial-A-Lift van, fully fund the Lacey
Electrifying the Thurston County I-5 Corridor proposal, and award $154,180 to the TRPC Taming the
Dragons proposal;
7. Reserve the remaining unprogrammed TAP and STP grant funds for a future call for projects or for other
regional transportation priorities as they emerge.

MEMORANDUM
Page 8
June 6, 2018
PROJECT PROPOSALS
A summary of the project proposals for each grant program is shown in the following pages. Included are tables
summarizing the applicants’ project proposals and the project overview descriptions. A package of the complete
applications is included with this staff report. The complete applications are also available online:
http://www.trpc.org/879/Federal-Funding-Call-for-Projects.

Surface Transportation Program (STP)
APPLICANT
Intercity Transit
Lacey
Olympia
Tenino
Thurston County
Thurston County
Thurston County
Thurston County
Thurston County
and Intercity Transit
TRPC
Tumwater
Yelm

PROPOSAL
Pattison Street Facility Renovation and
Expansion Project - Phase II
College Street Corridor Improvements
Phase 3
Fones Road Project
Sussex Crossing Improvements II
Yelm Highway and Meridian Intersection
Project
Thurston County Rural Mobility Strategy
Case Road Fish Barrier Removal
Yelm Hwy and Pacific Ave Pedestrian
Improvements Phase 1

PHASE

STP
REQUEST

TOTAL
COST

CN

$922,846

$1,066,874

PE

$905,180

$1,046,450

PE
PE, CN

$1,176,803
$60,009

$1,361,700
$69,375

CN

$1,300,000

$2,000,000

Study
CN

$300,000
$500,000

$350,000
$750,000

PE, CN

$475,000

$575,000

Martin Way Corridor Study - East

Study

$193,250

$223,410

Thurston County Bicycle Map 7th Ed
Old Hwy 99 / 79th Ave Roundabout
SW Mosman Avenue Phase 2

Program
PE & ROW
CN
TOTALS

$38,925
$657,000
$133,320
$6,662,333

$45,000
$2,500,000
$1,206,350
$11,194,159

Codes for Phases: CN=Construction; PE=Preliminary Engineering (design and engineering); ROW=Right-of-Way

STP Alternate Proposals – These proposals are not additional funding requests, but are backup projects to meet
obligation targets, if necessary.
APPLICANT
Thurston County

Tumwater

PROPOSAL
Countywide Restoration and
Resurfacing Project 2019 – Alternate to
Yelm Highway and Meridian Intersection
and Case Road Fish Barrier Removal
projects
Citywide Pavement Restoration or
Resurfacing – Alternate to Old Hwy
99/79th Avenue Roundabout

PE, CN

STP
REQUEST
$1,800,000

TOTAL
COST
$2,100,000

PE, CN

$657,000

$760,000

PHASE
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Pattison Street Facility Renovation and Expansion Project
Agency: Intercity Transit
Match: $144,028
Phase: Construction

Grant Request: $922,846
Total Cost: $1,066,874
Project Date: 2020

Location: Pattison Street, Olympia
Project Overview
Intercity Transit's Maintenance, Operations and Administrative (MOA) facility opened for service in 1985. It was
designed to support 80 vehicles and today supports the maintenance and operation of over 400. Space
constraints necessitate the facility operate 24 hours a day, 7 days a week. IT operations, maintenance,
administrative staff, as well as approximately 700 volunteer vanpool drivers, park, fuel and ready vehicles for
service day and night in this far too constrained space.
This project will renovate existing facilities and expand the operation enabling Intercity Transit to better support
existing services as well as address the growing needs of our communities. It will preserve our current
investment in the Pattison Street MOA facility as well as enhance the safety and the efficiency of service delivery.
College Street Corridor Improvements Phase 3
Agency: Lacey
Match: $141,270
Phase: Design and Engineering

Grant Request: $905,180
Total Cost: $1,046,450
Project Date: 2020-2022

Location: College St SE from 18th Ave to Lacey Blvd
Project Overview
This project will complete the design to improve College Street from 18th Avenue SE to Lacey Boulevard SE per
the College St Corridor Plan. This project is the third phase of a multi-phased project on the College Street
corridor to enhance multi-modal access, reduce speed, provide enhanced pedestrian accessibility and improve
overall safety.
College Street is the busiest corridor within the City of Lacey with many residential neighborhoods directly
adjacent to the corridor. The corridor leads directly to commercial districts and activity centers. College Street also
lacks access management that causes a significant amount of conflicts. This project will reduce the conflict points
with a raised median, and slow down vehicular traffic with a roundabout, allowing pedestrians and bicyclists to
safely utilize College Street to get to homes, businesses and schools.
Fones Road Project
Agency: Olympia
Match: $184,897
Phase: Design and Engineering

Grant Request: $1,176,803
Total Cost: $1,361,700
Project Date: 2020-2022

Location: Fones Road, 18th Avenue to Pacific Avenue
Project Overview
Fones Road is a major north/south connection between downtown Olympia, the I-5 corridor, southeast Olympia
and Lacey. The City of Olympia envisions a multi-modal corridor along Fones Road. A predesign study is under
way to define the specific scope of improvement to this street. Improvements are needed to address:
•
•

Vehicle capacity: the current level of service (LOS) E is unacceptable and is projected to be LOS F within
the next six years.
Truck access to industrial sites.
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•
•
•

Access management along the length of the corridor to reduce the potential for collisions.
Safe and inviting bicycle facilities, to help people access the Olympia Woodland Trail at the north end of
the corridor.
Safe and inviting pedestrian facilities including sidewalks, pedestrian crossings, and landscaping along
the street.

Sussex Crossing Improvements II
Agency: Tenino
Match: $9,366
Phase: Design and Engineering and
Construction

Grant Request: $60,009
Total Cost: $69,375
Project Date: 2020-2022

Location: Sussex Ave and Hodgden
Project Overview
In Tenino, Sussex Avenue is the community's main street and doubles as State Route 507, a highway of
statewide significance that is important for both vehicular travel and freight mobility through the region. However,
there are issues with safety, mobility, and access for pedestrians crossing the highway. A similar 2016 STP Grant
saw the installation of High Visibility Crossing devices at the busiest pedestrian intersection (Sussex and Custer),
and on one-half of the corners at the second busiest intersection (Sussex and Ritter).
With this grant cycle, we would like to protect all four corners of the third busiest intersection (Sussex and
Hodgden.) "Busiest," as used here, means by pedestrians. Both Custer and Ritter are used by elementary, junior,
and high-school students, while Hodgden is used predominantly by customers of the Post Office, City Hall, the
Fire District, and the commercial enterprises on both sides of Sussex Avenue, but also by students. The
anticipated benefits of this proposal include: 1) increasing safety for pedestrians, cyclists, and drivers, and 2)
improving safety along State Route 507 where it functions as Tenino's Main Street.
Yelm Highway and Meridian Intersection Project
Agency: Thurston County
Match: $700,000
Phase: Construction

Grant Request: $1,300,000
Total Cost: $2,000,000
Project Date: 2020-2022

Location: Yelm Hwy and Meridian Rd Intersection
Project Overview
This project is needed to improve safety and mobility for the Yelm Hwy and Meridian Rd intersection. This
intersection has the 4th highest crash rate of all 712 public road intersections in Thurston County. Over 30% of
the collisions are injury collisions and 65% of them are angle collisions. Current operations do not meet current
rural adopted Level of Service requirements (part urban/rural intersection). This project is also included in the
Thurston County Traffic Impact Study as a capacity project. Other project benefits include reduced speeds and
access control near the intersection, improved pedestrian crossings and widened paved shoulders. This request
is for construction funds only.
Thurston County Rural Mobility Strategy
Agency: Thurston County
Match: $50,000
Phase: Study

Grant Request: $300,000
Total Cost: $350,000
Project Date: 2020-2022
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Location: Throughout Thurston County
Project Overview
Many of the arterials in Thurston County connecting urban areas to rural communities are congested today, and
growth projections show congestion will increase in the future. There are limitations, however, to addressing the
congestion through road widening, including funding, environmental concerns, and physical (right-of-way)
limitations. Like their urban counterparts – Strategy Corridors – these critical corridors need strategies other than
road widening to address congestion. This study will evaluate different strategies, and make recommendations for
implementation.
Case Road Fish Barrier Removal
Agency: Thurston County
Match: $250,000
Phase: Construction

Grant Request: $500,000
Total Cost: $750,000
Project Date: 2020-2022

Location: Case Road, milepost 4.91
Project Overview
This project will replace a culvert structure where a tributary of Beaver Creek crosses Case Road. The existing
culvert is a partial fish passage barrier, and is located approximately 250 feet downstream of another partial
barrier crossing under Interstate 5. The I-5 crossing is one of WSDOT's uncorrected barriers subject to injunction.
The County's Fish Passage Enhancement Program has ranked the Case Road culvert among the highest priority
culverts in part due to the proximity to the WSDOT injunction culvert. The barrier correction of both the Case
Road culvert (this project) and the WSDOT culvert will allow access to over half a mile of habitat.
This request is for construction funds only.
Yelm Hwy and Pacific Ave Pedestrian Improvements Phase 1
Agency: Thurston County
Match: $100,000
Phase: Design and Construction

Grant Request: $475,000
Total Cost: $575,000
Project Date: 2020-2022

Location: Yelm Hwy SE and Pacific Ave SE
Project Overview
This request is for the design and construction of Americans with Disability Act (ADA) and crosswalk
improvements for the Yelm Hwy (Rich Rd to Lacey City Limits) and Pacific Ave (City Limits to Steilacoom Rd)
corridors. Both corridors have high vehicle speeds and traffic volumes. Crosswalks only exist at signalized
intersections within the corridor limits which creates long distances without marked crossings. ADA facilities
updates (e.g., curb ramps) will also be included as part of this project. It is not anticipated that this project will
complete all the ADA upgrades on both corridors but will provide design plans necessary to complete them later.
A study was recently completed to identify improvements within these corridors. The study included stakeholder
workshops, as well as public outreach.
Countywide Restoration and Resurfacing Project 2019 (Alternate)*
Agency: Thurston County
Match: $300,000
Phase: Design and Engineering and
Construction

Grant Request: $1,800,000
Total Cost: $2,100,000
Project Date: 2020-2022
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Location: Countywide Arterials and Collectors
Project Overview
*This project is an alternate for Thurston County's Yelm Hwy & Meridian Intersection Project and the Case Road
Fish Barrier Removal Project.
This project request is for construction funding for asphalt paving on various arterial/collector roadways. Many
roadways are in need of more than a chip seal due to age and increasing/changing traffic conditions. Project
locations will be selected using the preservation priority array maintained by Public Works. These projects will
also include safety features such as safety edge, guardrail, traffic markings, and shoulder and center-line rumble
strips as appropriate.

Martin Way Corridor Study – East
Agency: Thurston County and
Intercity Transit
Match: $30,160
Phase: Study

Grant Request: $193,250
Total Cost: $223,410
Project Date: 2020-2022

Location: Martin Way Corridor between College and Marvin
Project Overview
Martin Way, from College Street to Marvin Road (4.1 miles), has been identified as both an urban corridor (land
use designation) and strategy corridor (transportation designation) in regional and local plans. This former state
highway serves as an alternative to I-5, has frequent transit service, and is a prime candidate for increasing land
use intensity and walking and biking activity. This section of Martin Way carries between 17,000 to 31,000 daily
vehicles, has bicycle lanes and sidewalks for the most part, but the multimodal infrastructure, such as safe
opportunities to cross the roadway, is insufficient for an urban corridor. The Martin Way Corridor Study East will
focus on this section of the corridor, and identify opportunities to increase multimodal mobility and safety. The
project will be a collaborative project between Thurston County, Intercity Transit, the City of Lacey, and Thurston
Regional Planning Council, with the City of Olympia and the Economic Development District as key partners.
Note: If the Martin Way Corridor West project is also funded, the two projects will be conducted together.
Thurston County Bicycle Map 7th Ed
Agency: TRPC
Match: $6,075
Phase: Program

Grant Request: $38,925
Total Cost: $45,000
Project Date: 2020-2022

Location: Countywide
Project Overview
This project will update Thurston County Bicycle Map and offer both print and electronic versions to the public.
The map is updated every two to three years to provide up-to-date information on new roads, bicycle facilities,
trail segments, neighborhood connections, and the narrative sidebar information. Updating the map and
distributing it in both print and electronic formats educates and reinforces safe bicycle behavior and promotes
cycling as an effective means of transportation. In addition to showing bicycle routes to aid navigation, the map
includes safety information, bicycle traffic laws, commuter tips, health messages, and information about bike clubs
and shops. Since 1999, TRPC, Intercity Transit, Thurston County, the cities and other partners have collaborated,
produced, and distributed five high quality editions of this map to people both within and outside of the Thurston
County region free of charge. An update of the Bicycle Map is currently underway. This proposal is to update the
subsequent edition (7th) of the Bicycle Map.
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Old Hwy 99 / 79th Ave Roundabout
Agency: Tumwater
Match: $1,843,000
Phase: Design, ROW, and
Construction

Grant Request: $657,000
Total Cost: $2,500,000
Project Date: 2020-2022

Location: Old Highway 99 and 79th Avenue intersection
Project Overview
Old Highway 99 is a Minor Arterial serving Principal Arterial function in terms of degree of mobility and is
approaching the same in terms of traffic volume. As more jobs are created in Tumwater and residential
development south of Henderson Blvd continues, the Old Highway 99 Corridor is becoming congested. At
present, a single left turning vehicle can cause instantaneous backups exceeding 1/4 –mile during PM peak. 79th
Avenue serves significant, and growing, residential and industrial uses and includes a skewed intersection
connection to Old Highway 99. The City’s transportation plan identifies this intersection for needed improvements.
This project includes preliminary engineering, design, right of way acquisition and construction of a one or twolane roundabout as determined through modeling. It will in short term facilitate rectifying an intersection LOS
deficiency (LOS F) for the minor approach and in long term serve as the launching point for future urbanized
corridor improvements to include provisions for non-motorized capacity and safety elements.
Citywide Pavement Restoration or Resurfacing (alternate)*
Agency: Tumwater
Match: $103,000
Phase: Design and engineering and
Construction

Grant Request: $657,000
Total Cost: $760,000
Project Date: 2020-2022

Location: Citywide collectors and arterials
Project Overview
*This project is an alternate for Tumwater’s Old Hwy 99 / 79th Ave Roundabout Project.
This project request is for construction, reconstruction, rehabilitation, resurfacing, restoration or preservation of
various federally functional classified roadways (generally collectors and arterials). This project would also include
applicable ADA improvements and safety features such as traffic markings. Project locations will be selected from
the City's 10-year pavement program list or other existing plans.
SW Mosman Avenue Phase 2
Agency: Yelm
Match: $1,073,030
Phase: Construction

Grant Request: $133,320
Total Cost: $1,206,350
Project Date: 2020-2022

Location: SW Mosman Avenue
Project Overview
The City of Yelm proposes the second phase of rehabilitation of Mosman Avenue including the reconstruction and
renovation of the road from SW Railroad Street to Longmire Street SE, approximately 1,500 feet, as well as the
extension of the road from Solberg Street to Longmire Street, approximately 600 feet. This new portion of the
road will allow the connection of residential areas to the west to public and commercial areas to the east by
traversing a portion of the Tahoma Valley Golf and Country Club property.
Improvements to Mosman Ave will upgrade current road conditions which lack sidewalk, curb and gutter, parking,
ADA features, illumination and storm infrastructure. The extension of the Mosman Avenue roadway will require a
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relocation plan and a ROW acquisition. No persons will be required to move from the acquired dwellings,
business, or property.
Transportation Alternatives Program (TAP)
APPLICANT
Intercity Transit
Lacey
Olympia
Olympia School
District/Olympia
Schools
Thurston Co
Tumwater
Yelm

PROPOSAL
Walk N Roll for 2021/2022 and 2022/2023
Martin Way Corridor Study – East*
Martin Way Corridor Study - West
School Speed Limit Zone Flashing Beacon
Installation Project
School Walk Route Mapping for North
Thurston, Olympia, and Tumwater Schools
Rochester-Grand Mound Trail Feasibility
Study
Israel Rd and Linderson Way Pedestrian
and Bicycle Improvements
Mill Road Pedestrian Improvements

TOTAL
COST

PHASE

TAP REQUEST

Program
Study
Study

$218,000
$86,500
$173,000

$252,023
$100,000
$200,000

PE, CN

$68,950

$80,500

Program

$51,900

$60,000

Study

$150,000

$175,000

CN

$400,000

$495,000

$52,834
$1,201,184

$61,080
$1,423,603

PE
TOTALS

Codes for Phases: CN=Construction; PE=Preliminary Engineering (design and engineering); ROW=Right-of-Way
*To be funded with the Thurston County/Intercity Transit Martin Way Corridor Study – East STP proposal

Walk N Roll for 2021/2022 and 2022/2023
Agency: Intercity Transit
Grant Request: $218,000
Match: $34,023
Total Cost: $252,023
Phase: Program
Project Date: 2021-2023
Location: Various North Thurston, Olympia, and Tumwater School District
schools
Project Overview
The Walk N Roll program is the cornerstone of Intercity Transit's Youth Education program that reduces drive‐
alone trips to school and builds the next generation of safe and healthy pedestrians, bike riders, and transit users.
Many students may not learn about transportation options in school, at home, or in their community. Walk N Roll
seeks to change that by showing young people the many options that exist to successfully get around by walking,
biking, and using transit. Walk N Roll seeks and succeeds in showing students that active transportation can be
easy, accessible for everyone, and fun.
This established, school‐focused public education and outreach program helps students and families to access
their schools and community through active transportation choices, and positively influences air quality in our
region, neighborhoods, and around public schools by reducing congestion and idling on the trip to school and
home.
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Martin Way Corridor Study – East
Agency: Lacey
Grant Request: $86,500
Match: $13,500
Total Cost: $100,000
Phase: Study
Project Date: 2020-2022
Location: Martin Way, from College Street to Marvin Road
Project Overview
Martin Way, from College Street to Marvin Road (4.1 miles), has been identified as both an urban corridor (land
use designation) and strategy corridor (transportation designation) in regional and local plans. This former state
highway serves as an alternative to I‐5, has frequent transit service, and is a prime candidate for increasing land
use intensity, and walking and biking activity. This section of Martin Way carries between 17,000 to 31,000 daily
vehicles, has bicycle lanes and sidewalks for the most part, but the multimodal infrastructure, such as safe
opportunities to cross the roadway, is insufficient for an urban corridor. The Martin Way Corridor Study East will
focus on this section of the corridor, and identify opportunities to increase multimodal mobility and safety. The
project will be a collaborative project between Thurston County, the City of Lacey, Intercity Transit, and Thurston
Regional Planning Council, with the City of Olympia, and the Economic Development Council as key partners.
Note: If the Martin Way Corridor West project is also funded, the two projects will be conducted together.
Martin Way Corridor Study – West
Agency: Olympia
Grant Request: $173,000
Match: $27,000
Total Cost: $200,000
Phase: Study
Project Date: 2020-2022
Location: Martin Way, from Pacific Avenue to College Street

Project Overview
Martin Way, from Pacific Avenue to College Street (3.2 miles), has been identified as both an urban corridor (land
use designation) and strategy corridor (transportation designation) in regional and local plans. This former state
highway serves as an alternative to I-5, has frequent transit service, and is a prime candidate for increasing land
use intensity and walking and biking activity. This section of Martin Way carries between 14,000 to 25,000 daily
vehicles and has bicycle lanes, but inconsistent pedestrian facilities. The Martin Way Corridor Study West will
focus on this section of the corridor, and identify opportunities to increase multimodal mobility and safety. This is a
collaborative project between the City of Olympia and Thurston Regional Planning Council, with Thurston County,
the City of Lacey, Intercity Transit, and the Economic Development Council as key partners. Note: If the Martin
Way Corridor East project is also funded, the two projects will be conducted together.

School Speed Limit Zone Flashing Beacon Installation Project
Agency: Olympia School District
Match: $11,550
Phase: Design and Engineering and
Construction
Location: Boulevard Road SE

Grant Request: $68,950
Total Cost: $80,500
Project Date: 2020-2022

Project Overview
This project will improve the school crossing on Boulevard Road SE at 15th Avenue SE and McKinley Place SE
near the Olympia Regional Learning Academy, a K-12 school serving 400 students. The existing 20 MPH school
speed limit zone signing, currently "When Flagged" or "When Children are Present," will be replaced. This project
will include installation of School Speed Limit Zone flashing beacons and signing on Boulevard Road. Solar
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powered units will be installed, if feasible, or power will be installed. The intent of this traffic-control device is to
more effectively get motorists' attention, informing them of when the school zone speed limit is in effect. Improved
motorist compliance to the school zone speed limit will enhance the safety of students walking and bicycling to
and from school and crossing at these locations, and encourage students to walk and bike to school rather than
being driven to school.
School Walk Route Mapping for North Thurston, Olympia, and Tumwater Schools
Agency: Agency
Grant Request: $51,900
Match: $8,100
Total Cost: $60,000
Phase: Program
Project Date: 2020-2022
Location: North Thurston, Olympia, and Tumwater School Districts
Project Overview
Washington requires school districts to identify walking routes from each neighborhood to each elementary school
(RCW 28A.160.160(5)) and review routes every two years. While school districts are fulfilling this basic
requirement, the district maps are not family friendly or readily accessible to households seeking information for
planning safe routes to school. School route maps are useful for encouraging students and families to walk or ride
bikes to school safely and reduce the number of vehicles driving to and from schools. Such maps also play a role
in assisting districts, their families, cities, and the county with identifying school transportation needs such as
filling in sidewalk gaps, installing street crossing improvements, and school bus route planning.
TRPC and Intercity Transit in partnership through the Walk N' Roll Program will create detailed school walk route
maps using an interdisciplinary stakeholder process. There are 31 elementary schools in North Thurston,
Olympia, and Tumwater school districts. This project will formalize a partnership between the school districts,
TRPC, Intercity Transit, and community stakeholders to develop effective and user-friendly school walk route
maps for every elementary and several middle schools within the three districts. The maps will be reviewed and
updated every two years, as necessary.
Rochester-Grand Mound Trail Feasibility Study
Agency: Thurston County
Grant Request: $150,000
Match: $25,000
Total Cost: $175,000
Phase: Study
Project Date: 2020-2022
Location: Grand Mound to Rochester Corridor
Project Overview
Nonmotorized transportation facilities and safe routes to school are sorely lacking in this rural County Corridor.
Although school bus transportation service is provided, community members including the Thurston County Fire
District #1 Fire Chief and railroad operators have all expressed concerns over the risks that vehicular travel and
trains pose to school children and other pedestrians and cyclists in the unincorporated communities of southwest
Thurston County.
The Rochester-Grand Mound Trail was identified in the 2007 Regional Trails Plan as an important east-west nonmotorized corridor that connects people from the Confederated Tribes of the Chehalis Reservation, and the
communities of Rochester and Grand Mound. Expanding the trail corridor to these unserved communities will
increase transportation and recreation opportunities for thousands of additional residents.
A feasibility study examining potential trail connections to these locations will lay the ground work for the future
creation of the Rochester-Grand Mound Trail and is the next step outlined in the 2007 Regional Trails Plan. The
anticipated benefits of this proposal will identify future projects that will: 1) increase safety for cyclists,
pedestrians, and drivers alike; and 2) provide a safe route to schools, increase recreational opportunities and
provide for increasing physical activity.
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Israel Rd and Linderson Way Pedestrian and Bicycle Improvements
Agency: Tumwater
Grant Request: $400,000
Match: $95,000
Total Cost: $495,000
Phase: Construction
Project Date: 2020-2022
Location: Israel Rd and Linderson Way (near City Hall)
Project Overview
This project focuses on multi-modal improvements on portions of Israel Rd and Linderson Way. This proposal
includes: replacement of select existing curb ramps, 4’ sidewalks and busted up steep driveways, addition of
enhanced pedestrian crossing treatments (retroreflective markings and signs), installation of a new pedestrian
refuge island, lane narrowing or road widening to accommodate bike lanes to an intersection, signal modifications
such as addition of accessible pedestrian signals, pedestrian countdown signal heads and video detection so
bikes are detected and more.
Mill Road Pedestrian Improvements
Agency: Yelm
Grant Request: $52,834
Match: $8,246
Total Cost: $61,080
Phase: Design and Engineering
Project Date: 2020-2022
Location: Mill Road near Mill Pond Elementary School
Project Overview
The City of Yelm proposes the construction of new ADA compliant sidewalks and a pedestrian path in two phases
to connect Mill Pond Elementary and Ridgeline Middle School with surrounding residential, public, downtown and
commercial areas. The existing roadway offers no protection from moving or turning vehicles, and the nearby
Cochran Memorial Park does not offer a path through. This exposes school children to potential safety hazards of
oncoming traffic. There is only a dirt pathway on the west side of Mill Road that people use to travel the town on
foot. Phase one of this project will fill the gap in the sidewalk infrastructure system between the intersection of the
104th Way SE and 107th Loop SE and phase two will complete the gaps on the north side of 2nd ST SE from the
park to SE Mosman Ave to improve pedestrian and bicyclist safety.
This proposal is for a preliminary engineering/design phase only.
Congestion Mitigation and Air Quality Improvement Program (CMAQ)
APPLICANT
Intercity Transit
Lacey & NTPS
TRPC

PROPOSAL

PHASE

CMAQ
REQUEST

TOTAL
COST

Propane-Fueled Vans for Dial-A-Lift
Service
Electrifying the Thurston County I-5
Corridor

Vehicle
Purchase

$709,000

$852,000

PE, CN

$281,990

$326,000

Taming the Dragons

Program
TOTALS

$129,750 to
$216,250
$1,207,240

$250,000
$1,428,000

Codes for Phases: CN=Construction; PE=Preliminary Engineering (design and engineering); ROW=Right-of-Way
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Propane-Fueled Vans for Dial-A-Lift Service
Agency: Intercity Transit
Match: $143,000
Phase: Vehicle Purchase

Grant Request: $709,000
Total Cost: $852,000
Project Date: 2021-2023

Location: Dial-a-Lift Service Area
Project Overview
Dial-a-Lift (DAL) provides door-to-door transportation service for customers whose disabilities prevent them from
using fixed-route service. DAL is a federally mandated (unfunded) requirement to provide ADA comparable
paratransit service within a quarter mile of fixed-route service. The elimination, then severe reduction in federal
funding has had a significant negative impact on our ability to fund replacement vehicles.
This project will replace 6 diesel-powered vehicles that are beyond their useful life with 6 propane-powered
vehicles which will reduce PM10 emissions (diesel vs. propane) and result in a reduction of 1,285,134 pounds of
carbon monoxide. Exceptional maintenance, conservative financial practices, and few grant options result in IT
retaining DAL vehicles beyond their federal 7-year life-cycle and keeping them for no less than 10 years. IT
provided 166,213 trips in 2016 and 170,714 in 2017. DAL use has increased 21% over the last 10 years and is
anticipated to grow even faster in the coming years based on age and population statistics. Funding these
replacement vehicles will ensure we can continue services and do so while improving air quality in the region’s air
quality maintenance area.
Electrifying the Thurston County I-5 Corridor
Agency: Lacey and North Thurston
Public Schools
Match: $44,010
Phase: Design and Engineering and
Construction

Grant Request: $281,990
Total Cost: $326,000
Project Date: 2021-2023

Location: Intercity Transit Dial-A-Lift Service Area
Project Overview
In the coming years, residents will see an increase of plug-in electric vehicles (PEVs) on the roads, as well as
PEV charging stations and other infrastructure at public and private facilities around the state. Using electricity for
transportation fuel is a chance to increase the effectiveness of our energy system, reduce the use of fossil fuels,
spur new technology, and reduce our carbon footprint. For information on the use of electric vehicles, see the
Electric Drive WA website, a portal to information about electric vehicles in Washington State created by the
Electric Vehicle Task Force.
Taming the Dragons
Agency: TRPC
Match: $33,750
Phase: Program

Grant Request: $129,750 - $216,250
Total Cost: $250,000
Project Date: 2021-2023

Location: State Capitol Campus
Project Overview
Despite decades of successful mobile/flexible work deployment nationwide, and several Executive Orders,
Washington state agencies lag far behind in implementation. Management continues to focus on the negative:
“How will I manage people I can’t see?”
Home to over 6,000 employees and headquarters of most state agencies, the Capital Campus (CC) impacts
congestion on city streets and state highways. This intense outreach/education effort will target mobile/flexible
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work and am/pm schedule shifts. The program will focus on one‐on‐one and group interaction with top/mid‐level
managers (deputy directors and their direct reports), taming the fears, and implementing robust formal programs
that provide clear guidance to employees.
The Bottom Line on Telework, a 2013 Thurston region study estimated that telework among state and local
government employees could reduce CO2 by 2,600‐12,800 metric tons a year (1 day/week to 3 days/week) – the
greenhouse gas equivalent of planting 66,000‐328,000 trees. We anticipate proportional results for this subset.
73:bm

Thurston Regional Planning Council

Grant Applications Packet

June 1, 2018
Prepared for TRPC and the
Transportation Policy Board

Surface Transportation Program (STP)
Total STP funding available to program: $6,709,000
Applicant
Intercity Transit
Lacey
Olympia
Tenino
Thurston County
Thurston County
Thurston County
Thurston County
Thurston County
and Intercity Transit
TRPC
Tumwater
Yelm

Proposal
Pattison Street Facility Renovation and Expansion Project ‐ Phase II
College Street Corridor Improvements Phase 3
Fones Road Project
Sussex Crossing Improvements II
Yelm Highway and Meridian Intersection Project
Thurston County Rural Mobility Strategy
Case Road Fish Barrier Removal
Yelm Hwy and Pacific Ave Pedestrian Improvements Phase 1
Martin Way Corridor Study ‐ East

Phase
CN
PE
PE
PE, CN
CN
Study
CN
PE, CN
Study

Thurston County Bicycle Map 7th Ed
Old Hwy 99 / 79th Ave Roundabout
SW Mosman Avenue Phase 2

Program
PE & ROW
CN
TOTALS

STP Request
$922,846
$905,180
$1,176,803
$60,009
$1,300,000
$300,000
$500,000
$475,000
$193,250

Total Cost
$1,066,874
$1,046,450
$1,361,700
$69,375
$2,000,000
$350,000
$750,000
$575,000
$223,410

$38,925
$657,000
$133,320
$6,662,333

$45,000
$2,500,000
$1,206,350
$11,194,159

Codes for Phases: CN=Construction; PE=Preliminary Engineering (design and engineering); ROW=Right‐of‐Way

Alternate proposals These proposals are not additional funding requests, but are backup projects to meet obligation targets, if necessary.
Applicant
Thurston County

Tumwater

Proposal
Countywide Restoration and Resurfacing Project 2019 – Alternate
to Yelm Highway and Meridian Intersection and Case Road Fish
Barrier Removal projects
Citywide Pavement Restoration or Resurfacing – Alternate to Old
Hwy 99/79th Avenue Roundabout

Phase
PE, CN

PE, CN

STP Request
$1,800,000

Total Cost
$2,100,000

$657,000

$760,000

2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Pattison Street Facility Renovation and Expansion Project - Phase II

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization Intercity Transit
Contact Person
Eric Phillips
360-705-5855
Phone Number
Email Address
ephillips@intercitytransit.com
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
Intercity Transit's Maintenance, Operations and Administrative (MOA) facility opened for service in 1985. It was
designed to support 80 vehicles and today supports the maintenance and operation of over 400. Space constraints
necessitates the facility operates 24 hours a day, 7 days a week. IT operations, maintenance, administrative staff, as
well as approximately 700 volunteer vanpool drivers, park, fuel and ready vehicles for service day and night in this far
too constrained space.
This project will renovate existing facilities and expand the operation enabling Intercity Transit to better support
existing services as well as address the growing needs of our communities. It will preserve our current investment in
the Pattison Street MOA facility as well as enhance the safety and the efficiency of service delivery.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
Numerous local and regional initiatives leverage the mobility opportunities afforded by IT service:
• TRPC’s regional transportation plan recognizes transit as a cornerstone of regional mobility. The current long-range
RTP, adopted in 2016, includes the Pattison Street facility renovation and expansion project (T-11) in the
financially-constrained plan. This expansion project is consistent with and helps to fulfill several goals in that plan.
• Olympia’s Transportation Mobility Strategy is predicated on growth in transit service along key bus corridors
connecting neighborhoods with jobs, services, school, and retail centers.
• Tumwater is partnering with IT in redeveloping the Tumwater Transit Center to be more pedestrian-friendly and
integrated with redevelopment plans for the Brewery district. Tumwater is also counting on increases in transit service
to support transformation of the Capitol Boulevard corridor from an old federal highway to a linear, mixed-use transit
corridor.
• Lacey’s efforts to redevelop its Woodland District into a people-oriented place takes advantage of the Lacey Transit
Center and the catalyst afforded by transit to attract a community college, infill development, and new services in
close proximity to transit.
• Joint Base Lewis-McChord partnered with IT to adapt its popular vanpool program to reduce congestion and better
accommodate the deployment needs of active duty military personnel.
• The Puget Sound Regional Council (Seattle MPO) and WSDOT regularly award funding to IT for inter-regional
express commuter buses connecting employees in the Thurston region with job centers in the Seattle UZA.

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location: Intercity Transit Operating Base at Pattison Street
Type of Construction Project: Renovate and Expand Transit MOA Base
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Number of Vehicles: N/A
Type of Vehicle: N/A

Transportation
Programs/Services
/Studies

Delivery Area: N/A
Type of Program/Service/Study: N/A
Duration of Program/Service/Study: N/A
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 0.00
$ 0.00
$ 1,066,874.00
$ 0.00
$ 0.00
$ 1,066,874.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 144,028.00
$ 0.00
$ 922,846.00
$ 1,066,874.00
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Pattison Street Facility Renovation and Expansion Project - Phase II

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
Funding Note: The Pattison Street Facility Renovation and Expansion Project funding request is contingent on TRPC
funding the joint Thurston County/Intercity Transit Martin Way Corridor Study – East proposal. Should the Martin
Way Corridor Study not get selected, Intercity Transit will request the $43,250 be awarded to this application’s
proposal, adjusting the total STP request to $966,096.
The Pattison Street Maintenance, Operation and Administrative (MOA) facility became operational in 1985 and was
designed to support 80 vehicles. Today it supports over 400 vehicles. The facility is critical infrastructure needed to
support the day-to-day operation of Intercity Transit, insuring safe and reliable service. The Pattison Street facility
operates 24 hours a day, 7 days a week to support current service. IT does not have the ability to increase service to
meet growing community needs, as called for in local and regional plans, because it is constrained by the capacity of
the existing facility.
This project will renovate the existing facility, expand to meet future needs and update safety and security systems as
required by the Federal Transit Administration (FTA). Asset management and system efficiency are central to IT’s
philosophy. Operational decisions over the decades enabled IT to increase its productivity fivefold over its projected
capacity point. The question becomes one of whether to invest in repairs when a replacement is needed. We need to
protect our existing asset by renovating the building envelope, extending the life of the entire facility and protecting the
long-term value of this essential community investment.
In addition, this project will expand maintenance and operational space to include additional maintenance bays, and
support space including, fleet washing, fueling, parking, facilities and operational support systems and infrastructure.
It will incorporate and plan for the use of alternative fuels such as bio-diesel, R-99, propane and electricity. It will
separate the vanpool service center from the maintenance facility which eliminates the need for vanpool groups to have
access to secured areas intended for maintenance and operational activities. This increases the safety of not only
vanpool groups and IT staff, but enhances the safety of an integral community asset, the operational hub of our regional
public transit system.
While IT is a separate municipality, our mission is to provide and promote transportation choices that support
accessible, sustainable, livable, healthy and prosperous communities. This is a vested interest of the cities of Lacey,
Olympia, Tumwater, Yelm, Thurston County and the State of Washington. It is a vested interest of our business
community and the associations whose mission it is to recruit and retain business. And it is a vested interest of our
non-profit and education sectors, who need a strong public transportation component to support their mission. The
mobility needs of those that live, work and play here, particularly considering increasing population and congestion
projections, hinges on our ability to deliver good public transportation services. Building more roads takes more space
that we have available and requires a high financial commitment. And the reality is we can’t afford to maintain the
roads we already have. And history tells us it is not a successful strategy to attempt to build our way out of this. It
requires a joint commitment to support good public transportation so we can move large numbers of people while
maintaining a great quality of life.

2018 TRPC Regional Surface Transportation Program Grant Application, page: 3

Pattison Street Facility Renovation and Expansion Project - Phase II

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
The Pattison Street MOA facility supports fixed route, DAL and Vanpool services. The combination of these services
provided 4.9 million trips in 2016. In addition to these core transit services, IT provides other community-oriented
programs including: Village Vans which supports individuals working toward economic independence with transportation to
jobs training and employment as well as providing on-the-job driver training for participants; the ‘Dash’ which provides
local circulator services between the state capitol campus and downtown Olympia; Community Van which makes retired
vanpool vehicles available for non-profit and governmental organization use on a per-mile rate basis; Surplus Van Grant
which provides retired vanpool vehicles to non-profit and governmental entities to provide transportation services otherwise
not met well by current service, Travel Training and Bus Buddies which teaches the practical skills of riding transit
confidently; transit pass programs for thousands of commuters and students; and Youth Education Programs, which include
Walk N Roll and Earn A Bike, dedicated to building the next generation of safe and healthy bikers, walkers and bus riders.
Planning for renovation and expansion began in 1998 with a location and facility assessment. A strategic investment in 2005
enabled IT to acquire an adjoining piece of property and right-of-way. Since that time IT has pursued a master plan, site
design and value engineering, and obtain environmental approval. IT is at a crucial point in the Pattison project.
Traditionally IT has received 80% of the cost of bus replacement and construction projects from federal sources. The
four-year elimination, then reinstatement of federal discretionary funding at a significantly reduced rate, has necessitated a
new funding model for the agency which requires a far great reliance on local dollars. This new funding model has required
the construction be phased, which is more disruptive and more expensive. Phase I is nearly complete and includes site
grading, replacement of underground storage tanks, upgrading lubricant storage, adding vehicle staging, and increased storm
water capacity. IT has moved into Phase II. There are no funds or additional time needed for independent tasks such as
feasibility assessments, property and right-of-way acquisition, design, or site preparation because that work is already
complete or is underway. The remaining work - construction - requires funding to complete the renovation and expansion to
efficiently meet current and future demand.
IT is coordinating closely with the City of Olympia, and in December 2015, entered into a 10-year Interlocal Development
Agreement to streamline development review and permitting, helping to ensure a smoother and more predictable process.
TRPC has worked, and will continue to work expeditiously with IT to amend the RTIP and STIP as funds became available
for different elements of work.
All of the previous activities are fully funded. Intercity Transit needs approximately $11 million to complete renovations and
expansion of the maintenance and operations base. The addition of STP funds will move us one step closer to accomplishing
that goal.
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April 24, 2018
Ann Freeman-Manzanares
General Manager
Intercity Transit
PO Box 659
Olympia, WA 98507
Dear Ms. Freeman-Manzanares:
As president/CEO of the Thurston County Chamber, I am writing in support of Intercity
Transit’s Pattison Street Facility Renovation and Expansion Project under
consideration for a Federal Surface Transportation Program Grant. The Thurston
County Chamber is a community based business organization with 1,700 members. Our
mission is to ensure we have a highly functioning community that supports its citizens in
being successful. We do this by focusing on growing a prosperous economy and vibrant
community by connecting people, ideas and resources. Intercity Transit plays a vital role
serving our employers and connecting individuals to jobs, services and other
opportunities.
Having robust transportation services is a fundamental element in our ability to attract
and retain businesses and a strong workforce. The problem we face is the region has
outgrown Intercity Transit’s existing maintenance and operations facility. Intercity Transit
is far beyond capacity servicing over 400 vehicles in a facility that was originally
designed to service 80. It is beyond time to modernize and expand the maintenance
and operations base to ensure continued safe and reliable fixed route, paratransit and
vanpool services to our growing population.
The Thurston County Chamber prides itself on community partnerships to address the
challenges and opportunities before our community. We are proud to partner and
support Intercity Transit in this request to fund this critical public facility and service.
Please fund Intercity Transit’s Pattison Street Facility Rehabilitation and Expansion
Project grant request so that we can support enhanced transit service and increase
community prosperity in the Thurston region.
Sincerely,

David Schaffert
President/CEO
Thurston County Chamber

809 Legion Way SE, Olympia, WA 98501

P.O. Box 1427, Olympia, WA 98507

360 357 3362

Intercity Transit – STP Application (TRPC 2018 Call for Projects)

Status of Existing Federal Project - Pattison MOA Rehab & Expansion- Phase II
The following is a summary of funding secured for Intercity Transit’s Pattison Street
Maintenance Operations and Administrative Facility - Renovation and Expansion project. This
includes funding for Phase 1 (UST project completion 5/2018) and Phase II. The summary
includes all funding sources for the project to date.

Phase 1 (UST) Project Summary: Completed in 2018
WSDOT (Sec. 5339 Bus and Bus Facility Award)
TRPC STP Funds (FFY 2015)
Local Funding

$1,225,000
$1,700,000
$4,325,000

Total Phase 1 (UST project)

$7,240,000

Phase 2 Project Funding Summary: 2018-2021
2017- 2019
2019-2021
2018
2017-2018

WSDOT - Regional Mobility Grant
Master planning/Final Design/Engineering
WSDOT - Regional Mobility Grant (committed)
Construction – Regional Vanpool Service Center
Section 5339 Competitive Award
Bus and Bus Facilities
PSRC Earned Share Formula Funds*
(Section 5339 and Section 5307)

$2,000,000
$3,900,000
$1,375,000
$6,200,000

x Total project amount approved

2018

Local Funding (2018 Budget)

$4,100,000

Total Phase 2 funding secured toward project

$17,575,000

Estimated Total Project (all Phases)
Percent Secured & Funded

$35,815,000
69%

Additional Funding Estimated to complete Project

$11,000,000

Intercity Transit – April 26, 2018

Attachment to TRPC Call for Projects (2020- 2022)

Intercity Transit
2018 TRPC Call for Projects:

Status of Existing Federal Projects Summary
x

Regionally selected projects underway:
a. 2017 CMAQ – Walk N’ Roll $95,000 FFY 2018 - obligated
b. 2017 CMAQ – Smart Corridors Phase II – $387,500 FFY 2018 – obligated
c. 2017 & 2018 – WSDOT Sec. 5339 Bus and Bus Facilities (STIP 5/18) FFY 2016 =
$235,863 & FFY 2017 = $241,858
d. 2016 (TRPC) – TAP “Bus Stop Enhancements for safety and accessibility” obligated
(TrAMS 1745-2017-2) $338,777 –Construction will be completed in 2018.
e. 2016 (TRPC) TAP – “Youth Education – Walk-N-Roll” obligated (TrAMS WA-2017-060-00)
$145,000
f. 2015 (TRPC) – CMAQ: “Tumwater Square Station Improvements” $198,950 Transfer to
FTA completed 3/16. Construction will be completed 5/2018. (WA-95-X095) (TrAMS)
g. 2017 (TRPC) – CMAQ: Bus Stop Enhancements $63,050 – Obligated 6/2017 Construction will be completed in 2018.
h. 2011 Regional STP Project: Olympia Transit Center Facility Expansion - Construction
Federal Amount: $1,252,490, FTA Project # WA-95-X054 (TrAMS). GCCM - awarded to
DES for CM services and support 8/17.
i. 2013/14 Regional STP(U) Project: Olympia Transit Center Expansion – Construction.
Federal Amount: $474,657, FTA Project # WA-95-X072-01 (TrAMS). GCCM - awarded to
DES for CM services and support 8/2017.

x

State selected & federally funded projects underway:
a. WSDOT Regional Mobility Grant 2017-2019: Operating Grants. Funds (State -$993,320)
for regional express bus service between Olympia– Tacoma – Service initiated 7/1/17
b. WSDOT – Consolidated Grant 2017-2019– Paratransit Special Needs
Operating Grant ($1,762,790)
c. WSDOT Regional Mobility Grant 2017-2019 – State – Pattison MOA design ($2,000,000)
d. WSDOT Regional Mobility Grant 2019-2021 –Pattison MOA – Vanpool Service Center
construction ($3,900,000 – notice of award, pending 2019-2021 budget)
e. WSDOT – DASH operating support 2017-2019 (750,000 for two years)

x

Projects receiving other Federal funding underway:
a. WA-04-0038-01: Olympia Transit Facility: $2,575,500, GCCM - awarded to DES for CM
services and support 8/18.
b. WA-95-X071 – CMAQ: Thurston Smart Corridors Project, $805,820 obligated (WA 95X071-00 –TrAMS) (In progress)
c. Village Vans - Workforce Development Cooperative Agreement – “Ladders of Opportunity”
FTA Cooperative Agreement 2015. $200,000 (TrAMS WA-2017-061-00)

Note: Summary does not include grant applications pending review and notification; or, formula funds
distributed to Intercity Transit and obligated through direct application via the Federal Transportation
Award Management System (TrAMS) including 5307 direct and PSRC Earned Share formula
distributions, or those State formula distributions (noncompetitive) awards and contracts.
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Attachment to TRPC Call for Projects (2020- 2022)

2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Fones Road - Transportation

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization City of Olympia
Contact Person
Randy Wesselman
(360) 753-8477
Phone Number
Email Address
rwesselm@ci.olympia.wa.us
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

1

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
Fones Road is a major north/south connection between downtown Olympia, the I-5 corridor, southeast Olympia and
Lacey. The City of Olympia envisions a multi-modal corridor along Fones Road. A predesign study is under way to
define the specific scope of improvement to this street. Improvements are needed to address:
• Vehicle capacity: the current level of service (LOS) E is unacceptable and is projected to be LOS F within the next
six years.
• Truck access to industrial sites.
• Access management along the length of the corridor to reduce the potential for collisions.
• Safe and inviting bicycle facilities, in particular to help people access the Olympia Woodland Trail at the north end
of the corridor.
• Safe and inviting pedestrian facilities including, sidewalks, pedestrian crossings, and landscaping along the street.

2018 TRPC Regional Surface Transportation Program Grant Application, page: 1

SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
Regional Transportation Plan: This project supports the following goals and policies: 2a. Provide for quality travel
mode options appropriate to existing and future land uses, including walking, biking, public transportation, rail, and
motor vehicles, including freight. 9a Design and construct multi-modal, context-sensitive, complete streets and roads.
9c Avoid widening any local arterial or collector to more than two through lanes in each direction and auxiliary turn
lanes where warranted. 9.j Meet two-hour p.m. peak Level of Service (LOS) Standards: LOS D or better.
Sustainable Thurston: This project supports the following goals: The corridor will improve mobility for all modes
along Fones Road and supports the priority goal: “Create vibrant centers, corridors, and neighborhoods while
accommodating growth.” The corridor will improve conditions for walking, biking and improve access to transit and
supports the priority goal: “Move towards carbon-neutrality.” The corridor will move traffic with minimal delay and
supports the priority goal: “Maintain air-quality standards.”
Olympia Comprehensive Plan goals: GT1. All streets are safe and inviting for pedestrians and bicyclists. Streets are
designed to be human-scale, but can also accommodate motor vehicles and encourage safe driving. GT2. As new
streets are built and existing streets are reconstructed, add multi-modal features as specified in the City of Olympia
Engineering Design and Development Standards and commercial areas. Include bike lanes, sidewalks, planter strips
and pedestrian-crossing features.

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location:
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Fones Road, 18th Avenue to Pacific Avenue
Multi-modal and Vehicle Capacity Improvements
Urban Minor Arterial #5343
0.80 miles

Number of Vehicles: N/A
Type of Vehicle: N/A

Transportation
Programs/Services
/Studies

Delivery Area: N/A
Type of Program/Service/Study: N/A
Duration of Program/Service/Study: N/A
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 1,361,700.00
$ 5,344,800.00
$ 9,134,400.00
$ 0.00
$ 0.00
$ 15,840,900.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 184,897.00
$ 0.00
$ 1,176,803.00
$ 1,361,700.00

2018 TRPC Regional Surface Transportation Program Grant Application, page: 2

Fones Road - Transportation

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
Fones Road is a half-mile long corridor that carries approximately 19,000 vehicles per day, providing direct access to
residential, commercial, and industrial uses. Fones Road is an urban minor arterial, with a cross section that varies from
two to four lanes, with incomplete sidewalks and bike lanes.
The City of Olympia envisions a multi-modal corridor along Fones Road. A predesign study is under way to define the
specific scope of improvement to this street. Improvements are needed to address:
• Vehicle capacity, and the projected unacceptable level of service F in the next six years.
• Truck access to industrial sites.
• Access management along the length of the corridor to reduce the potential for collisions.
• Safe and inviting bicycle facilities, in particular to help people access the Olympia Woodland Trail at the north end of
the corridor.
• Safe and inviting pedestrian facilities including, sidewalks, pedestrian crossings, and landscaping along the street.
Fones Road is a major regional corridor, connecting Olympia’s urban core and I-5 to southeast Olympia
neighborhoods, Lacey and the county. Traffic delay south of the intersection of Pacific Avenue is at an unacceptable
level of service E and is projected to be F within the next six years. During the a.m. and p.m. peak hours, substantial
queues occur at the intersection of Fones Road and Pacific Avenue. Because of wetland systems in this area of the city,
there are no parallel routes in close proximity to Fones Road, increasing the significant role this street plays in the
greater street network. Because of the traffic volumes, presence of trucks, and lack of alternative routes, multi-modal
enhancements to the corridor are crucial.
Improvements to this corridor have been a long-standing priority for the City of Olympia. Planning-level estimates
indicate an estimated project cost of over $15,000,000. In 2017, a value planning charrette explored the design concepts
for Fones Road to enhance this corridor to meet broader community goals. The outcome of the charrette informs the
predesign work that is underway.
This project is consistent with the vision of the Regional Transportation Plan (RTP) - to develop a connected street
system that promotes multi-modal transportation. Through this project, people will have increased access to transit,
walking, and bicycling for a wide range of trips. Consistent with the RTP and Olympia Comprehensive Plan, a
multi-modal transportation system will reduce growth of traffic congestion in the area and enhance the vitality of
Olympia. This project will allow the area to densify, as planned in the Olympia Comprehensive Plan, while minimizing
the impact of additional trips. The motor vehicle capacity improvements to the corridor are consistent with the
transportation concurrency process required by the Washington State Growth Management Act.
This project is identified in the Capital Facilities Plan (CFP) and Transportation Improvement Plan (TIP). The CFP and
TIP provide for the opportunity for public review and comment through public hearings. There is support for this
improvement from neighborhood associations in the vicinity.
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SCALE: NTS

DATE: 4/25/2018
DWN: LK

Fones Road
Transportation
Project

CITY OF OLYMPIA
PROJECT LOCATION AND
SERVICE LOCATION

SHEET 1 OF1

Vicinity Map
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FundingSource

YearAwarded

ProgresstoDate

Congestion
Mitigationand
AirQuality
Improvement
Program
(CMAQ)
Transportation
Alternatives
Program(TAP)

January2018

x Designis90%complete.
x Bidinthethirdquarterof
2018.


RegionalSurface
Transportation
Program(STP)

RegionalSurface
Transportation
Program(STP)

Transportation
Improvement
BoardFunds
(TIB)

RegionalSurface
Transportation
Program(STP)



FutureObligation
Commitments
x June2018,requestingCMAQ
fundsforconstructionphase.
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2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Yelm Highway & Meridian Intersection Project

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization Thurston County
Contact Person
Scott Lindblom
1-360-867-2329
Phone Number
Email Address
lindbls@co.thurston.wa.us
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

2

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
This project is needed to improve the safety and mobility for the Yelm Hwy and Meridian Rd intersection. This
intersection has the 4th highest crash rate of all 712 public road intersections in Thurston County. Over 30% of the
collisions are injury collisions and 65% of them are angle collisions. Current operations do not meet current rural
adopted LOS requirements (part urban/rural intersection). This project will construct a single lane roundabout which
is the preferred alternative. This project is also included in the Thurston County Traffic Impact Study as a capacity
project. Other project benefits include reduced speeds and access control near the intersection, improved pedestrian
crossings and widened paved shoulders.
This request is for construction funds only.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
* Regional Transportation Plan
Goal 3 - Barrier-Free Transportation - Ensure transportation system investments support the special travel needs of
youth, elders, people with disability, literacy, or language barriers, those with low incomes, and other affected groups.
Goal 4 - System Safety and Security - Enhance the safety and security of those who use, operate, and maintain the
system.
Goal 8 - Freight Mobility - Promote efficiency, cost effectiveness, timely and safe movement of freight in and through
the region.
Goal 9 - Streets, Roads, and Bridges - Establish a street and road network that provides for the safe and efficient
movement of people and goods while supporting adopted land use goals.
* Washington State's Strategic Highway Safety Plan - Target Zero
* Sustainable Thurston (reduced greenhouse gas emissions, improved stormwater treatment, LED lighting...etc.)
Priority Goal 4 - Water Quality
Priority Goal 10 - Air Quality

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location:
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Yelm Hwy and Meridian Rd intersection
Safety and Mobility
Yelm Hwy - Urban Principal Arterial
Intersection

Number of Vehicles:
Type of Vehicle:

Transportation
Programs/Services
/Studies

Delivery Area:
Type of Program/Service/Study:
Duration of Program/Service/Study:
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 0.00
$ 0.00
$ 2,000,000.00
$ 0.00
$ 0.00
$ 2,000,000.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 700,000.00
$ 0.00
$ 1,300,000.00
$ 2,000,000.00
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Yelm Highway & Meridian Intersection Project

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
Project Background:
This project is needed to improve the safety and mobility for the Yelm Hwy and Meridian Rd intersection. This
intersection has the 4th highest crash rate of all 712 public road intersections in Thurston County. Over 30% of the
collisions are injury collisions and 65% of them are angle collisions. Current operations do not meet current rural
adopted LOS requirements (part urban/rural intersection). This project is also included in the Thurston County Traffic
Impact Study as a capacity project. Other project benefits include reduced speeds and access control near the
intersection, improved pedestrian crossings and widened paved shoulders. The intersection is located at the future
transition point between the urban and rural areas of Thurston County. Currently the character is mostly rural.
National Priorities:
* NHS Routes - Yelm Hwy at Meridian Rd is a highway of national significance
* Roundabouts are a proven safety strategy
Statewide Priorities:
* System Safety - Washington State's Strategic Highway Safety Plan - Target Zero
Regional Priorities:
* Multimodal - 2040 RTP Goal 2, 11 - Wide shoulder to be provided where none exists now.
* System Safety - 2040 RTP Goal 4 - 4th highest crash rate among 715 public road intersection in Thurston County
* System Components - 2040 RTP Goal 9 - Existing operating delays will significantly be reduce by RB
Previous Work:
* System Safety - 2007 Safety Study - Illumination added
* System Components - 2012 Impact Fee Study - identified future capacity project
* System Safety - 2013 Low Cost Safety Improvements (lighting and channelization modifications)
* Intersection Alternatives and Traffic Study (2016) - Roundabout identified as preferred alternative
* Drainage Report (2017)
* Mazama Pocket Gopher Screening (2017) - No pocket gophers identified by USFW
* Public Open House (2017)
* 90% Design (2018)
Capital Planning
* 2018-2023 Thurston County Capital Facilities Plan
Other Funding Sources:
* Thurston County Impact Fee Program
Benefit Summary:
* Mobility - significant reduction in vehicular delays
* Safety - 44% in overall collisions
* Multimodal - Improved bicycle facilities
* Multimodal - Improved pedestrian crossings
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Yelm Highway & Meridian Intersection Project

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
* Sustainability - Improved stormwater treatment/collection
* Sustainability - Reduced vehicle emissions
* Sustainability - Energy efficient lighting
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2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE:

THURSTON COUNTY MOBILITY STRATEGY

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization Thurston County
Contact Person
Scott Davis
Phone Number
360.867.2345
Email Address
davissa@co.thurston.wa.us
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
X
X
Preservation
2021
Efficiency
2022
X
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

2019
2020
2021
Yes

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

ADVANCE CONSTRUCTION
(Select if A/C is an option)

No

X
X
X
Yes

No

Does the applicant have any other federal funded projects underway?
X
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY

If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

5

PROJECT OVERVIEW

Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
Many of the arterials in Thurston County connecting urban areas to rural communities are congested today, and
growth projections show congestion will increase in the future. There are limitations, however, to addressing the
congestion through road widening, including funding, environmental concerns, and physical (right-of-way)
limitations. Like their urban counterparts – Strategy Corridors – these critical corridors need strategies other than
road widening to address congestion in these Rural Strategy Corridors. This study will evaluate different strategies,
and make recommendations for implementation.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES

Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
This study is identified in the Regional Transportation Plan.
This study supports the following Sustainable Thurston’s goal: Integrate transportation considerations into land use decisions,
and vice versa, and the Regional Transportation goals: (1) Transportation and Land Use Consistency – Ensure the design and
function of the transportation facilities are consistent with and support sustainable, health, urban, suburban and rural
communities (Policies 1b, d, f, g, m); (9) Streets, Roads, and Bridges – establish a street and road network that provides for safe
and efficient movement of people and goods while supporting adopted land use goals (Policies 9d, g, h, j); and (20) Secure
adequate funding from all sources to implement the goals and policies of this plan (Policies 20a, c, d, and e). Examples of
supportive policies include but are not limited to:
Goal 1, Policy f – Provide transportation facilities and services which appropriately support urban development in the cities and
urban growth areas, and help maintain rural character outside the urban areas.
Goal 1, Policy g – Ensure adequate transportation capacity to address growth consistent with adopted land use comprehensive
plans:
Goal 9, Policy h – Incorporate alternative strategies to address congestion where road widening and traffic control devices are
not acceptable, particularly along strategy corridors.
Goal 20, Policy c – Consider costs and benefits in the allocation of transportation funds to ensure best long-term investment
decisions.
PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area

Construction
Projects

Project Location:
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Number of Vehicles:
Type of Vehicle:

Transportation
Programs/Services
/Studies

Delivery Area: Urban fringe and rural areas
Type of Program/Service/Study: Study
Duration of Program/Service/Study: Two years
Phase
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
$
Construction Projects
(mark the appropriate phase
Right-of-Way:
$
and enter cost)
Construction:
$
Studies, Programs, or
Vehicle Acquisition Projects

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

STP FUNDING REQUEST AND MATCHING REVENUES

*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Cost

$350,000
$
$350,000
Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$50,000
$
$300,000
$350,000
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Project Title:

MARTIN WAY CORRIDOR STUDY - EAST

PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)

Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.

Many of the arterials in Thurston County are congested today, and growth projections show congestion will increase
in the future. These arterials serve as primary intermodal transportation connections between communities,
between urban centers and rural areas, and connections to state routes. There are limitations, however, to
addressing the congestion through road widening, including funding, environmental concerns, and physical (right-ofway) limitations. Like their urban counterparts – Strategy Corridors – these critical corridors require strategies other
than road widening to address congestion in these rural arterial corridors. This study will evaluate different
strategies, make recommendations for implementation ultimately forming a proactive rural mobility strategy for
Thurston County.
The study will focus on rural roadways that are:
a) In what Thurston County defines as the Rural/Urban Transition area, which is generally contiguous with the
growth boundaries of Olympia, Lacey, and Tumwater, and features higher density traffic volumes than the
remainder of the rural county. These areas are predominately in the Census Urbanized Area.
b) Rural Strategy Corridors, which include such roads as Old Highway 99, South Bay Road, and Rainier Road,
which are essentially built out today at two travel lanes and experience relatively high levels of congestion
during peak periods, and in lieu of road widening, alternatives (e.g. intersection controls, or
extending/increasing transit service) may be applied to mitigate congestion.
As a first step, the study team will examine current and anticipated future conditions of the select roadways,
identifying issues relating to safety, mobility, maintenance, and preservation. Next, the team will identify a range of
strategies to address issues, taking into consideration physical, environmental, and financial considerations, as well
as a set of performance measures, including multimodal measures. Next, the team will undertake a technical
evaluation of potential strategies and compare them against the performance measures. The final steps will include
developing final recommendations and a funding strategy.
Results will inform updates to the County’s Capital Facilities Plan, Comprehensive Plan, street standards, traffic
impact fee program, and concurrency ordinance.
Throughout the process, the team will involve stakeholders and the broader public with a coordinated and
comprehensive outreach strategy.
Regional Significance
This study is included in the Regional Transportation Plan (05).
Obligation Timeline
This project is a study and can rapidly obligate without issue. The project spans both the urban and rural federal
areas. Therefore, it is an ideal flexible backup project.
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Project Title:

MARTIN WAY CORRIDOR STUDY - EAST

PROJECT DESCRIPTION & SIGNIFICANCE (continued)
Draft Scope of Services
Project Management
a. Federal reporting
b. Contracts and interlocal agreements
c. Consultant management
2.

Outreach and Coordination
a. Team meetings
b. Technical advisory team meetings
c. Public workshops/meetings
d. Policy maker briefings
Deliverables: Monthly team meetings. Two public workshops. Six technical advisory team meetings. Three
policy maker briefings.

3.

Existing and Future Conditions Evaluation
a. Road Information (e.g., classification, number of lanes, critical intersections, etc)
b. Existing traffic volumes
c. Existing practices to measure performance
d. Existing performance
e. Safety
f. Maintenance and preservation issues
g. Existing Restrictions (e.g. JBLM)
h. Limitations (extensive corridor widening)
i. Financial constraints
Deliverable: Conditions report

4.

Future Strategies Alternatives Analysis and Performance Measures
a. Identification of goals and performance measures
b. Identification of potential strategies
c. Technical evaluation (will likely involve modeling and a consultant), collection of traffic counts (Thurston
County – match), or delay data
d. Performance measure evaluation
Deliverable: Future Conditions Report, Future Strategies, Alternatives Analysis report

5.

Recommendations
a. Performance Measures
b. Monitoring Plan
c. Future Investments
i. Planning Level Costs
Deliverable: Final Report

6. Draft updates and recommendations to other County plans
County’s Capital Facilities Plan, Comprehensive Plan, street standards, traffic impact fee program, and concurrency
ordinance
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2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Case Road Fish Barrier Removal

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization Thurston County
Contact Person
Scott Lindblom
1-360-867-2329
Phone Number
Email Address
lindbls@co.thurston.wa.us
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

3

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
This project will replace a culvert structure where a tributary of Beaver Creek crosses Case Road. The existing
culvert is a partial fish passage barrier, and is located approximately 250 feet downstream of another partial barrier
crossing under Interstate 5. The I-5 crossing is one of WSDOT's uncorrected barriers subject to injunction. The
County's Fish Passage Enhancement Program has ranked the Case Road culvert among the highest priority culverts in
part due to the proximity to the WSDOT injunction culvert.
The removal of both the Case Road culvert (this project) and the WSDOT culvert will allow access to over half a mile
of habitat.
This request is for construction funds only.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
* WSDOT Fish Passage Program (subject culvert is directly downstream from a WSDOT injunction culvert)
* Regional Transportation Plan
Goal 18 - Environmental and Human Health - Minimize transportation impacts on the natural environment and the
people who live and work in the Thurston Region.
18.b - During transportation planning, design, and construction, proactively address fish barrier removal, taking into
consideration the habitat of fish bearing streams and environmentally sensitive areas.
* Sustainable Thurston (improving stream health, fish access, and use of currently unavailable habitat)
Priority Goal 4 - Water Quality

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location:
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Case Road, milepost 4.91
Preservation
Rural Minor Collector
Culvert replacement

Number of Vehicles:
Type of Vehicle:

Transportation
Programs/Services
/Studies

Delivery Area:
Type of Program/Service/Study:
Duration of Program/Service/Study:
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 0.00
$ 0.00
$ 750,000.00
$ 0.00
$ 0.00
$ 750,000.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 250,000.00
$ 0.00
$ 500,000.00
$ 750,000.00
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Case Road Fish Barrier Removal

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
This project will remove a culvert that is a partial barrier for fish passage, replacing it with a structure designed to meet
fish passage requirements.
In 2013, US District Court issued an injunction that requires state agencies to correct fish passage barrier culverts. The
subject culvert is located directly downstream from an uncorrected WSDOT barrier culvert that is subject to the
injunction. For this reason, the subject culvert is ranked among the County's highest priority Fish Passage replacement
culverts.
Correcting this culvert (especially when considered alongside WSDOT's future barrier correction) will open up more
than half a mile of habitat, allowing fish to spawn and rear their young in areas that have not been available to
anadromous fish for decades. Stabilizing this stream crossing will also reduce the potential for erosion, improve
downstream water quality, and may help reduce flooding and maintenance issues associated with high flow rain events.
This project is part of the Thurston County Fish Passage Enhancement Program, and will be partially funded using
County funds.
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2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Yelm Hwy and Pacific Ave Pedestrian Improvements Phase 1

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization Thurston County Public Works
Contact Person
Scott Lindblom
(360) 867-2329
Phone Number
Email Address
lindbls@co.thurston.wa.us
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

3

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
This request is for the design and construction of ADA and crosswalk improvements for the Yelm Hwy (Rich Rd to
Lacey City Limits) and Pacific Ave (City Limits to Steilacoom Rd) corridors. Both corridors have high vehicle
speeds, traffic volumes and crosswalks only exist at signalized intersections within the corridor limits which creates
long distances without marked crossings. ADA facilities updates (e.g., curb ramps) will be also be included as part of
the of this project. It is not anticipated this project will complete all the ADA upgrades on both corridors but will
provide design plans necessary to complete them at a later date. A study was recently completed to identify
improvements within these corridors. The study included stakeholder workshops as well as public outreach.
PE Funding - 2020 - $200,000
CN Funding - 2022 - $375,000

2018 TRPC Regional Surface Transportation Program Grant Application, page: 1

SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
This project directly supports the recognized regional initiatives, in addition to the Regional Transportation Plan. The
goals are met by improving the safety of pedestrian and bicyclists by installing protected midblock crossings. By
improving the safety of the pedestrian and bicycle facilities through the project limits the public is more likely to use
alternative methods of transportation (i.e. walking or biking) to commute rather than using single occupancy vehicles.
Regional Transportation Plan
This project addresses goal 3 - "Barrier-Free Transportation" in the Regional Transportation Plan. Policy 3.a states
"Ensure transportation facilities comply with the Americans with Disabilities Act" and 3.b. states " Construction
transportation stops and walkway approaches that are accessible for those with differing capabilities." Transit stops
and curb ramps will be improved in both of these corridors as part of this project. Project also addresses Goal 4 System Safety and Security - Enhance the safety and security of those who use, operate, and maintain the system.
Healthy Kids - Safe Streets Action Plan
This support the "Engineering" strategy which makes sidewalks, bike lanes, lighting and crossing improvements a
high priority within a 1/2 of schools. This project has multiple elementary schools within a 1/2 of the project limits.

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location:
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Yelm Hwy SE & Pacific Ave SE
Safety
Arterial
Yelm Hwy (1.15 miles) and Pacific Ave (0.83 miles)

Number of Vehicles:
Type of Vehicle:

Transportation
Programs/Services
/Studies

Delivery Area:
Type of Program/Service/Study:
Duration of Program/Service/Study:
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 200,000.00
$ 0.00
$ 375,000.00
$ 0.00
$ 0.00
$ 575,000.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 100,000.00
$ 0.00
$ 475,000.00
$ 575,000.00
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Yelm Hwy and Pacific Ave Pedestrian Improvements Phase 1

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
This request is for the design and construction of ADA and crosswalk improvements for the Yelm Hwy (Rich Rd to
Lacey City Limits) and Pacific Ave (City Limits to Steilacoom Rd) corridors. Both corridors have high vehicle speeds,
traffic volumes and crosswalks only exist at signalized intersections within the corridor limits which creates long
distances without marked crossings. ADA facilities updates (e.g., curb ramps) will be also be included as part of the of
this project. It is not anticipated this project will complete all the ADA upgrades on both corridors but will provide
design plans necessary to complete them at a later date.
A study was recently completed to identify improvements within these corridors. The study included workshops that
included participants from the Cities of Olympia and Lacey, Intercity Transit, Lacey School Transportation, TRPC,
County Staff and others. These participants worked with a consultant to identify and comment/review pedestrian safety
improvements for these corridors. The recommended improvements were presented at a public meeting in April 2018
for public feedback.
Request #1 - PE Funding - 2020 - $200,000
Request #2 - CN Funding - 2022 - $375,000
Vicinity map and aerial photo attached.
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2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE:

TRPC use only

MARTIN WAY CORRIDOR STUDY - EAST

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization Thurston County
Contact Person
Scott Davis
Phone Number
360.867.2345
Email Address
davissa@co.thurston.wa.us
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization Intercity Transit
Contact Person
Jessica Gould
Phone Number
360.705.5808
Email Address
JGould@intercitytransit.com

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
X
X
Preservation
2021
Efficiency
2022
X
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
X
2020
2021
Yes

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

No

X
X
X

STATUS OF EXISTING FEDERAL PROJECT

Yes
No
Does the applicant have any other federal funded projects underway?
X
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY

If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

1

PROJECT OVERVIEW

Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
Martin Way, from College Street to Marvin Road (4.1 miles), has been identified as both an urban corridor (land use
designation) and strategy corridor (transportation designation) in regional and local plans. This former state
highway serves as an alternative to I-5, has frequent transit service, and is a prime candidate for increasing land use
intensity and walking and biking activity. This section of Martin Way carries between 17,000 to 31,000 daily
vehicles, has bicycle lanes and sidewalks for the most part, but the multimodal infrastructure, such as safe
opportunities to cross the roadway, is insufficient for an urban corridor. The Martin Way Corridor Study East will
focus on this section of the corridor, and identify opportunities to increase multimodal mobility and safety. The
project will be a collaborative project between Thurston County, Intercity Transit, the City of Lacey, and Thurston
Regional Planning Council, with the City of Olympia and the Economic Development District as key partners. Note:
If the Martin Way Corridor West project is also funded, the two projects will be conducted together.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES

Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
This corridor was identified by the Urban Corridors Task Force as a primary urban corridor.
Regional Transportation Plan: This project supports the following goals and policies: Goal 1: Transportation and
Land Use Consistency: Policy 1.e. Support policies, programs, and procedures that promote urban infill, and make
transportation investments that support increased urban densities. 1.j. Create vibrant city centers and activity
nodes along transit corridors that support active transportation, housing, jobs, and services. Goal 2: Multimodal
Transportation System. Policy 2.a. Provide for quality travel mode options appropriate to existing and future land
uses … Goal 12. Walking. Policy 12.c. Provide frequent pedestrian crossings, especially in urban areas, along
primary transit routes, and near activity centers. Goal 17: Intergovernmental coordination. Policy 17.c. Coordinate
street and road projects of all our local jurisdictions and Intercity Transit where possible.
Sustainable Thurston: This project is one of the actions identified in the Sustainable Thurston Action Plan
Goal C-1: North County – Urban Corridors and Centers: Create vibrant city centers and activity nodes along transit
corridors that support active transportation and housing, jobs, and services.
Action C-1.1 Conduct District and Neighborhood area planning.
It also supports another goal.
Goal T-4: Integrate transportation considerations into land use decisions, and vice versa.
Action T-4.3: Align transportation infrastructure funding to support the region’s preferred land use vision.
PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Project Location: N/A
Type of Construction Project:
Construction
Projects
Roadway Classification:
Length of Construction Project:
Vehicle Acquisition
Projects

Number of Vehicles:
Type of Vehicle:

N/A

Transportation
Programs/Services
/Studies

Delivery Area: Martin Way Corridor between College and Marvin.
Type of Program/Service/Study: Corridor Study
Duration of Program/Service/Study: Two years
Phase
Cost
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
$
Construction Projects
(mark the appropriate phase
Right-of-Way:
$
and enter cost)
Construction:
$
Studies, Programs, or
Vehicle Acquisition Projects

Planning Studies or Programs:
Vehicle or Capital:

X

Total Project Cost (Sum of all project phase costs identified above):

STP FUNDING REQUEST AND MATCHING REVENUES

*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

$223,410
$223,410
Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$30,160
$
193,250
$223,410
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Project Title:

MARTIN WAY CORRIDOR STUDY - EAST

PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)

Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.

Note: Funding for this project is paired between this application and a parallel TAP application submitted
by the City of Lacey. The project can only proceed with both applications being funded. If the project does
not move forward, Thurston County will modify their request of $150,000 in federal funds with a local
match of $23,410 to be programmed on the Yelm Highway SE and Meridian Road Intersection
improvement project. Similarly, Intercity Transit will modify their request of $43,250 in federal funding
with a local match of $6,750 to be programmed on their Pattison M&O Base Final Design and Phase 2
Construction project. This project can proceed independently of the Martin Way Corridor Study – West
application being submitted by the City of Olympia. If all studies were funded, they would be conducted
as a joint study.
Martin Way, from College Street to Marvin Road (4.1 miles), has been identified as both an urban corridor
(land use designation) and strategy corridor (transportation designation) in regional and local plans. This
former state highway serves as an alternative to I-5, has frequent transit service, and is a prime candidate
for increasing land use intensity and walking and biking activity. This section of Martin Way carries
between 17,000 to 31,000 daily vehicles.
The roadway links major urban centers and has been identified as a focus point for more intensive urban
development. As an urban corridor, opportunity areas for more intensive development could be
identified, and zoning and development regulations (including parking and street standards) within a
quarter mile of roadway could use a refresh to see if they can better align with the urban form envisioned
for the future of this corridor.
As a strategy corridor, the roadway experiences safety and mobility challenges for all modes of travel.
The corridor has been designated as a Smart Corridor, and investments are underway in traffic signal
optimization and transit signal prioritization. In addition, Intercity Transit is hoping to begin express
service, or bus rapid transit light service, along the route.
The main issues that will be addressed in the study include:
Bicycle and pedestrian facilities
This major arterial has gaps in safe and comfortable bicycle and pedestrian facilities, including facilities to
cross the street between major intersections. This study will build on the City of Lacey’s Bicycle and
Pedestrian Plan (City of Lacey and unincorporated UGA) to identify improvements for people who bicycle
and walk through the corridor.
Safety
This study will take a systemic (system-wide) approach to addressing safety issues along this major
arterial. Issues relating to speed, lighting, bicycle and pedestrian facilities, and intersections will be
examined.
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Project Title:

MARTIN WAY CORRIDOR STUDY - EAST

PROJECT DESCRIPTION & SIGNIFICANCE (continued)
Transit
This corridor is a primary transit corridor for Intercity Transit, with frequent (15 minute) service through much
of the corridor, and two transit centers (downtown Olympia and Woodland District) anchoring the transit
route. Intercity Transit has recently applied for funding to increase transit service along the corridor to a “Bus
Rapid Transit” light route, running from Capital Mall on Olympia’s west side to the park and ride at Martin Way
and I-5. In addition, transit signal prioritization will be implemented along the corridor to increase transit
headways during peak periods. This study will be an opportunity to look for facilities to support Bus Rapid
Transit service in the corridor.
Land Use
This is a primary urban corridor, however, zoning and development regulations are inconsistent between
jurisdictions, and implementation does not always support the urban corridor vision. This study will conduct a
land use and development regulation audit to look for areas to reconcile the urban corridor land use vision
with zoning and development regulations. This will include looking at the land use immediately adjacent to the
corridor, and auditing regulations such as parking requirements, density, and setbacks. The study will also
include convening current planners so that they understand how implementation is key to achieving the
corridor vision. The study will also include a market study (economic opportunity analysis), identification of
neighborhood center opportunity areas, and development/redevelopment feasibility studies (proformas),
building on many of the suggested actions from the Urban Corridors Task Force.
Access Management
The corridor has numerous access points along the corridor that decrease both safety and mobility. This study
will look for ways to manage access, including consolidating driveways, restricting left turns from side streets,
and possible median and intersection treatments.
Neighborhood Connectivity
Many of the neighborhoods adjacent to the corridor are not directly connected due to previous land use
patterns. This study will look at ways to increase connectivity to the corridor, including opportunities for
bicycle and pedestrian connections.
Study Products
This study would result in a current conditions report, an opportunity and alternatives analysis, a preferred
alternative, and implementation plan. Stakeholder outreach, including business outreach, would be a large
component of the project.
Project Partners
The project will be a collaborative project between Thurston County, Intercity Transit, the City of Lacey, and
Thurston Regional Planning Council, with the City of Olympia and the Economic Development District as key
partners.
Leveraging of Previous Work
This study will build on the work of TRPC’s Urban Corridors Task Force, and complements the work of previous
planning projects.
The study will incorporate findings from the Lacey Bicycle and Pedestrian Plan. It will also be coordinated with
the Smart Corridor II and III projects funded by TRPC, which seeks to improve signal timing throughout the
corridor and implement transit signal prioritization.
Obligation As a planning project, this project is straightforward to obligate.
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Map 1: Previous planning studies relating to the urban corridors and centers identified by the Urban
Corridors Task Force
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Map 2: Martin Way Corridor - East
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2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Thurston County Bicycle Map, 7th Edition

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization Thurston Regional Planning Council
Contact Person
R. Veena Tabbutt
360.741.2550
Phone Number
Email Address
tabbutv@trpc.org
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address
YEAR OF OBLIGATION (Select the federal
REGIONAL FUNDING PRIORITY
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
This project will update Thurston County Bicycle Map and offer both print and electronic versions to the public. The
map is updated every two to three years to provide up-to-date information on new roads, bicycle facilities, trail
segments, neighborhood connections, and the narrative sidebar information. Updating the map and distributing it in
both print and electronic formats educates and reinforces safe bicycle behavior and promotes cycling as an effective
means of transportation. In addition to showing bicycle routes to aid navigation, the map includes safety information,
bicycle traffic laws, commuter tips, health messages, and information about bike clubs and shops. Since 1999, TRPC,
Intercity Transit, Thurston County, the cities and other partners have collaborated, produced, and distributed five high
quality editions of this map to people both within and outside of the Thurston County region free of charge. An update
of the Bicycle Map is currently underway. This proposal is to update the subsequent edition (7th) of the Bicycle Map.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
The Bicycle Map directly supports Regional Transportation Plan policies and supportive measures, including: 2.d.
Promote public education on the rights and responsibilities of automobile drivers, bicyclists, and walkers ...; 11.f.
Support education programs for motorists and bicyclists to increases understanding of bicycle laws, and encourage
safe and lawful sharing of the road; Goal 11 Bicycling - Supportive Measure, "Continue to update and publish the
Thurston County Bicycle Map."
In addition, the Bicycle Map supports the Region's Commute Trip reduction program.

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location: N/A
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Number of Vehicles: N/A
Type of Vehicle:

Transportation
Programs/Services
/Studies

Delivery Area:
Type of Program/Service/Study:
Duration of Program/Service/Study:
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 0.00
$ 0.00
$ 0.00
$ 45,000.00
$ 0.00
$ 45,000.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 6,075.00
$ 0.00
$ 38,925.00
$ 45,000.00
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Thurston County Bicycle Map, 7th Edition

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
The Thurston County Bicycle Map is TRPC's most popular document in both print and in online visits to its website.
Last updated in 2015, 36,000 copies of the 5th edition were printed and distributed to bike shops, colleges, city halls,
work sites, schools, libraries, sporting goods stores, and a variety of other community locations. As the inventory of
maps from the 5th edition become diminished, work is now underway for the 6th edition. It is anticipated that a 7th
edition will be required by 2020/2021, as the Bicycle Map is typically updated every two to three years.
Thurston County is becoming well known for its trail network, road rides, and its mountain biking trails. Over the last
19 years, the bike map has served bicyclists from all over the county and the greater Pacific Northwest to help plan
their routes for a variety of trips. The Capital Bicycle Club shares copies of the map at the Seattle Bike Expo to
promote bicycle tourism in the county, Intercity Transit uses the map to promote the Bicycle Commuter Contest, the
Walk N Roll Program uses it to teach students how to read a map and bike safely in traffic, the region's CTR program
distributes it to encourage bicycle commuting, and people new to the community are excited to obtain their first copy
and are amazed at the bike facilities the region offers.
The bike map serves as a navigational aid to people searching for the safest, most convenient route for everyday
practical trips such as going to work, school, a store, the library, the farmers market, or a park. It is also referenced to
plan more extended routes to train for the Seattle to Portland Bike Ride or to simply have a fun social ride with family
members or friends. Each edition improves upon the last.
The 2015 edition added mountain biking trails and created a geo-referenced map that can be used on a GPS enabled
smart phone, allowing a user riding in Capitol Forest or anywhere else in the county, to track their location without a
cellular signal and avoid becoming lost.
The bike map requires updating to ensure the road network, bike lanes, trails, wide shoulders, neighborhood
connections, and other conditions affecting bicycle travel are accurate and safe for use. TRPC staff works closely with
all of the jurisdictions to obtain new data and update the map's database. While web tools such as Google Maps are
convenient and easily accessible, their bicycle route data is provided through crowd sourcing and is not verified for
accuracy. The bike map's route information is validated by local public works and transportation department staff as
suitable for publication. This distinction is important to the bike map's unique role in providing current, accurate, and
safe information to people who are bicycling in our region's communities.
In addition to bicycle facilities, the map includes a variety of other useful bike related information:
• Bicycle riding skills and safety tips
• Bicycle traffic laws
• Trail courtesy tips
• Health promotion messages
• Instructions to load a bike on transit bus bike racks
• Links to the Washington State and Pierce County Bike Maps
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Thurston County Bicycle Map, 7th Edition

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
Important contact information is also provided:
• Emergency services
• Public works - maintenance
• Puget Sound region transit agencies
• Bike shops, community bike repair locations, and bicycle clubs
This project will produce:
1. A 7th edition of the Thurston County Bicycle Map. The cartography will update all changes to the street network and
bicycle infrastructure. The layout design, figures, photographs, and narrative content will be refreshed. A two to three year
supply of maps will be printed and made available at a variety of convenient locations throughout the county and upon
request.
2. Marketing, distribution, and storage of the print edition
3. Electronic versions of the map will be updated and posted to www.thurstoncountybikemap.org including:
• Downloadable versions of the print edition in a format that can be viewed with computers and mobile devices
• An online interactive map tool that provides route suggestions, distances, and elevation profiles based on users' origins
and destinations
• A downloadable geo-referenced map for GPS-enabled smart phones to track a user's location without wireless service
• Online instructions and links to smart phone apps to support viewing the online map products with a variety of devices
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April 24, 2018
Thurston Regional Planning Council
2424 Heritage Court SE Suite A
Olympia, WA 98502

Subject: Support for Thurston County Bicycle Map 7th Edition Funding Request
Council Members,
Olympia Safe Streets Campaign (OSSC) advocates for active transportation that is safe,
accessible and promotes community health. We enthusiastically support the application by
TRPC to receive funds to maintain and distribute the Thurston County Bicycle Map.
In the past, OSSC has been a recipient of TRPC grant funds and had led a cooperative effort to
create, update and distribute the Bicycle Map. We are pleased that TRPC has made this project
their own and we look forward to continuing updates and wide availability of the map. This is an
important tool for local cyclists and for visitors.
We will continue to support the map through ongoing communication to TRPC staff about
updates and by assisting with promotion and distribution.

Karen Messmer, President
Olympia Safe Streets Campaign

Thurston Regional Planning Council – Other Federal Transportation Projects Underway where TRPC is
the Certifying Authority (CA).

Project
Thurston County Bicycle Map
Regional Transportation Data
Management
Mainstreet Rochester Study (on behalf
of Thurston County)
Grand Mound Transportation Study
(on behalf of Thurston County)
Safe and Active Routes to Schools (on
behalf of Thurston County)

Federal
Funds
$38,210
$35,464

Obligation
Expected
2018
2017

Obligated
2018
2017

Expected
end date
2019
2018

$216,250

2017

2017

2019

$300,000

2018

2017

2020

$58,594

2017

2017

2019

2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Old Hwy 99 / 79th Ave Roundabout

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization City of Tumwater
Contact Person
Brandon Hicks
360-754-4140
Phone Number
Email Address
bhicks@ci.tumwater.wa.us
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
**

2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

1

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
Old Highway 99 is a Minor Arterial serving Principal Arterial function in terms of degree of mobility and is
approaching the same in terms of traffic volume. As more jobs are created in Tumwater and residential development
south of Henderson Blvd continues, the Old Highway 99 Corridor is becoming congested. At present, a single left
turning vehicle can cause instantaneous backups exceeding 1/4 –mile during PM peak. 79th Avenue serves
significant, and growing, residential and industrial uses and includes a skewed intersection connection to Old
Highway 99. The City’s transportation plan identifies this intersection for needed improvements. This project includes
preliminary engineering, design, right of way acquisition and construction of a one or two-lane roundabout as
determined through modeling. It will in short term facilitate rectifying an intersection LOS deficiency (LOS F) for the
minor approach and in long term serve as the launching point for future urbanized corridor improvements to include
provisions for non-motorized capacity and safety elements.
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**Really
need 2019
PE if
possible to
determine
layout and
start
gopher
consult.

SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
This project would be the first phase of the Old Highway 99 Improvements project which is included as capacity
project C19 of the Regional Transportation Plan. All phases of the overall corridor project will include capacity and
multi-modal improvements providing safe, efficient and reliable connections to the urbanized city center which
includes retail, business and recreational uses for all users. This is a goal common to the Regional Transportation
Plan, Sustainable Thurston and Thurston Thrives. The City has completed the Capitol Blvd Corridor Plan and will be
constructing the most expensive project derived from that plan, the Trosper/Capitol/6th Avenue project, in 2020 –
2021.
Capitol Blvd becomes Old Hwy 99 at Tumwater Blvd, they are the same corridor with the principle difference being
Capitol Blvd is already urbanized while Old Hwy 99 is predominantly rural in construction. The Old Hwy 99 Corridor
project would essentially extend urban improvements southward providing access to existing and future facilities to
users in the southern portions of the City and County while addressing existing and future capacity deficiencies. This
intersection project would act as a launching pad for future corridor improvements.

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location:
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Old Highway 99 and 79th Avenue intersection
Reconstruction - Capacity and Safety
Minor Arterial
0.35 Miles

Number of Vehicles:
Type of Vehicle:

Transportation
Programs/Services
/Studies

Delivery Area:
Type of Program/Service/Study:
Duration of Program/Service/Study:
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 400,000.00
$ 440,000.00
$ 1,660,000.00
$ 0.00
$ 0.00
$ 2,500,000.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 1,843,000.00
$ 0.00
$ 657,000.00
$ 2,500,000.00

*If more than anticipated STP funds become available, the City can obligate up to $726,600 within approx.
1-year of award in PE and ROW (perhaps more with mitigation and hazardous material unknowns). Any
amount above the fund request to $2,162,500 (86.5% of $2.5M) could be a potential backup for STP.
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*

Old Hwy 99 / 79th Ave Roundabout

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
Street Description, Significance, Connectivity, Supported Transportation Modes
Old Highway 99 is a Minor Arterial that serves Principal Arterial function in terms of degree of mobility and is
approaching the same in terms of traffic volume ((15,000 ADT prior to additions from large housing developments in
the next three to five years including The Preserve Phases 2, 3 and 4 and Bradbury in addition to a planned City of
Tumwater Public Works Operations facility relocation to 79th Avenue in the next five years). It is one of the major
north-south routes connecting rural portions of Thurston County to the urbanized area of Tumwater, Olympia and
Lacey. 79th Avenue serves significant, and growing, residential and industrial uses and includes a skewed intersection
connection to Old Highway 99. The City’s transportation plan identifies this intersection for needed improvements.
The primary purpose of this intersection project is without a doubt capacity and safety, but the associated corridor
project will also address bicycle network connectivity, latent demand, improved access to community businesses and
services, access to transit facilities, increased comfort for pedestrians and bicyclists, health equity and more. The
existing Old Hwy 99 Corridor through City Limits consists of one lane in each direction intermittent wide shoulders,
lack of driveway access control and either signalized or two way stop control at intersections.
_______________________________________________________________________________________________
Project Description
This project includes preliminary engineering, design, right of way acquisition and construction of a one or two-lane
roundabout at the intersection of Old Highway 99 and 79th Avenue as determined through high level
planning/modeling. It will in short term facilitate rectifying an intersection LOS deficiency (LOS F) at the minor
approach to the intersection and in long term serve as the launching point for future corridor improvements focusing on
capacity and extension of urban improvements from 73rd Avenue to south City Limits.
We are assuming future corridor improvements will likely consist of 2 lanes in each direction for at least the 79th Ave
to 73rd Ave segment, continuous medians and roundabouts at select intersections. Preliminary engineering and
planning for this project will include high-level planning/modeling efforts to insure the proposed improvements will
reasonably function with existing and future corridor needs while also assuring the corridor is not over-built. Details
will be worked out through preliminary engineering and planning, but it is assumed improvements not related to
vehicle capacity will include curb and gutter, sidewalks, bike lanes, illumination, drainage, utility rehabilitation,
replacement or extension as needed and possibly underground conversion of overhead utilities.
_______________________________________________________________________________________________
Obligation Commitment
Our grant request has been scaled based on the amount we can obligate in PE and ROW within 1 to 2 years of award if
advance construction is an option. Approximately half of the grant request can be obligated as soon as the region needs
in the PE phase and the other half can be obligated relatively soon after that. Furthermore, our grant request takes all
risks of construction obligation delay that may occur as a result of acquisition or environmental challenges during
project development insuring this project does not become a factor in regional obligation commitments. Lastly, in the
event PE and ROW are completed sooner than anticipated and any funds from a potential award remains or other funds
become available to the region, the City has already acquired Mazama Pocket Gopher mitigation credits that may be
applied to this project to expedite project delivery.
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CONCEPTUAL

CONCEPTUAL / PRELIMINARY

Project Site

Project Vicinity
(SEC. 11, T.17N, R 2W)

Picture 1: Aerial of Intersection, oriented true north

Picture 3: Old Hwy 99, looking south at 79th Ave

Picture 2: Old Hwy 99, looking north at 79th Ave

Picture 4: 79th Ave, looking west at Old Hwy 99

Federally Funded projects Underway
Project 1
Project Name:
Funding Source:
Year of Award:

Desoto Street Stabilization and Rehabilitation
STP (granting agency, TRPC)
2016 and 2018

Progress to Date:

The City has completed a bulk of the preliminary engineering activities, no-ROW
verification, completed NEPA and submitted SEPA. Our consultant has
submitted 60% design for review and we anticipate 100 percent review by early
May 2018.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
This project has zero risk and will obligate as the City committed, perhaps early.

Project 2
Project Name:
Funding Source:
Year of Award:
Progress to Date:

Deschutes Valley Trail, Tumwater Historical Park to Falls Park
CMAQ (granting agency, TRPC)
2016

The City has completed all preliminary engineering activities, we have 100
percent design submittal from consultant in hand for review, we have
completed all environmental and permitting documentation (cleared SEPA and
NEPA) and have made offers to all property owners with acquisition areas. We
have verbal acceptance on two acquisition areas, but little progress on the other
two due to unforeseen circumstances (extensive research for death records and
information to clear vesting, expired corporation issues, and other obstacles
that could not have been foreseen).
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
The City of Tumwater is fully committed to taking every possible step to honor
our obligation commitments and that is a contributing factor to significant costs
the City has incurred on this project. At this time, we are still doing everything
within our ability to obligate construction funds for this project as we
committed by June/August 2018, however there is a possibility this one will not
make commitment date due to unforeseen circumstances (extensive research
for death records and information to clear vesting, expired corporation issues,
and other obstacles that could not have been foreseen). The City has already
begun the process of working with TRPC to resolve regional funding target
constraints related to this topic. We are working with our consultant to explore
possession and use.

Project 3
Project Name:
Funding Source:
Year of Award:

Capitol Blvd – M Street to Israel Road Feasibility and Pre-Design
STP (granting agency, TRPC)
2013

Progress to Date:

100% of the project funding has been obligated. The conceptual plans for the
corridor improvements have been completed. Work continues on refining the
preliminary design for right-of-way, stormwater and utilities. The work has also
resulted in the development of a preferred strategy for managing the vehicular
and non-motorized traffic at the Capitol Blvd and Trosper Road intersection and
surrounding area. The City has completed an Interchange Justification Report,
cleared NEPA and started the design and right of way phases for the I-5 /
Trosper Rd / Capitol Blvd Reconfiguration project which stemmed from this
feasibility and pre-design project.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
Obligation commitments fulfilled, will be closing Summer 2018.

Project 4
Project Name:
Funding Source:
Year of Award:

Deschutes Valley Trail Design – Tumwater Historical Park to Pioneer Park
STP (granting agency, TRPC)
2013

Progress to Date:

100% of the project funding has been obligated and design completion is
anticipated by June 2018.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
Obligation commitments fulfilled and design wrapping up, will be closing project
June 2018.

Project 5
Project Name:
Funding Source:
Year of Award:
Progress to Date:

E Street Extension Corridor Study
STP (granting agency, TRPC)
2014

100% of the project funding has been obligated. Alignment alternatives for the
extension between Capitol Boulevard and Cleveland Avenue were developed
and a preferred alternative has been selected. Conceptual layouts have been
developed for the intersection control at the intersections at Capitol Boulevard
and at Cleveland Avenue. Conceptual plan development for E Street/Deschutes
Parkway is complete. An additional geotechnical exploration is currently being
completed. The project work is approximately 95% complete.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
Obligation commitments fulfilled, will be closing Summer 2018.

2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: SW Mosman Avenue Phase 2

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization City of Yelm
Contact Person
Chad Bedlington, Public Works Director
360-458-8412
Phone Number
Email Address
chadb@yelmwa.gov
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address
YEAR OF OBLIGATION (Select the federal
REGIONAL FUNDING PRIORITY
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
The City of Yelm proposes the second phase of rehabilitation of Mosman Avenue including the reconstruction and
renovation of the road from SW Railroad Street to Longmire Street SE, approximately 1,500 feet, as well as the
extension of the road from Solberg Street to Longmire Street, approximately 600 feet. This new portion of the road
will allow the connection of residential areas to the west to public and commercial areas to the east by traversing a
portion of the Tahoma Valley Golf and Country Club property.
Improvements to Mosman Ave will upgrade current road conditions which lack sidewalk, curb and gutter, parking,
ADA features, illumination and storm infrastructure. The extension of the mosman avenue roadway will require a
relocation plan and a ROW acquisition. No persons will be required to move from the acquired dwellings, business,
or property.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
This project supports the Thurston County Regional Transportation Plan by promoting healthy, safe and efficient
travel for pedestrians and bicyclists in a network of sidewalks and paths in the City of Yelm. The second phase of the
Mosman Avenue project will provide key access for local residents near commercial and public areas on defined and
safe walkways where currently none exist.
Secondly, the proposed sidewalk and road extension promotes student safety initiatives. Because the project connects
sidewalks and walking paths for pedestrians and students within half a mile of Yelm Middle School, it falls in line
with the goals of the Safe Routes to Schools and Healthy Kids Safe Streets Action Plan. The project promotes walking
and policies relating to a direct, safe, interconnected pedestrian and student network.
This project has a particular emphasis on children walking to schools and intersection safety. It applies specifically to
this project and supports 1a, 1l, 2a, 2b, 2d, 3a, 3b, 3c, 4c, 4e, 5b, 6a, 6b, 7a, 9c, 9d, 9g, 10f, 10g, 10i, 12a, 12b, 12d,
12f, 16b, 18e, and 18h of the 2040 Regional Transportation Plan goals and policies.

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location:
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

SW Mosman Avenue Yelm, WA
Transportation Improvements
Urban Major Collector
2100 ft

Number of Vehicles: 0
Type of Vehicle: 0

Transportation
Programs/Services
/Studies

Delivery Area: N/A
Type of Program/Service/Study: N/A
Duration of Program/Service/Study: N/A
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$
$
$ 1,206,350.00
$ 0.00
$ 0.00
$ 1,206,350.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 1,073,030.00
$
$ 133,320.00
$ 1,206,350.00
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SW Mosman Avenue Phase 2

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
This project proposed by the City of Yelm was first added to the City's 6-year TIP in 2007 as a potential project to fill
gaps in our transportation network and extend pedestrian and school infrastructure in phases. That process included a
public comment period prior to a resolution to adopt the TIP, presentation to City Council for annual adoption of the
TIP and taking public comment at City Council Meetings.
Mosman Ave currently serves as the only southern (partial) route to Yelm Ave (SR 510). During peak traffic periods, it
is common for extensive traffic queues to develop on SR 510 within the City of Yelm. The existing Mosman Ave from
Solberg St to 3rd St is narrow with limited parking for residences and pavement condition is poor. There are no
pedestrian, bicycle or stormwater facilities except for a short segment at the golf course. The speed limit is 25 mph.
The City of Yelm received a federal grant for the design of the Longmire St connection to Mosman Ave. The grant
also includes the permitting on the entire corridor from Longmire St Railroad St SW. The federal functional
classification was amended to include the from the Mosman Ave/Solberg St extension as part of phase one of the
project. The first phase completed construction in the fall of 2013.
Phase 2 of this project is already at 60% design and this grant provides the additional funding to help promote the
existing federal project and increase the efficiency in the design to meet a target date to obligate construction funds.
This would be a new transit facility improvement to expand services and reduce congestion for air quality as well.
The second phase of the project consists of the rehabilitation, reconstruction and preservation of SW Mosman Ave as
well as an extension of the roadway connecting Solberg Street to Longmire Street. The new roadway alignment will
transverse a portion of the Tahoma Valley Golf and Country Club property. This portion over the golf and country club
property requires a relocation plan and ROW acquisition. This is done in accordance with the WSDOT ROW manual
and the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970 (URA). No persons will be
required to move from the acquired dwelling, business or property.
ROW acquisition funding was awarded in 2018, with a target date to obligate in June of this year. To date, the ROW
plan has been approved by Highways and Local Programs (H&LP) at WSDOT, as well as the relocation plan. The
Project Funding Estimate (PFE) is nearing finalization after consultation with H&LP, and is on track to approve in June
2018.
The proposed rehabilitation of Mosman Ave SW promotes the preservation of the existing roadway for the project.
The new portion of the road through the country club property will promote safe and convenient travel for pedestrians
as well as a more efficient transportation network throughout the City of Yelm. The city staff has worked directly with
the Yelm School District to evaluate the project's proposed improvements and determine the underlying benefits to the
school and surrounding neighborhoods.
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SW Mosman Avenue Phase 2

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
Improvements to phase two will typically include a new pavement section with two travel lanes, various locations for turn
lanes and parking lanes, bike lanes, ADA Improvements, illumination improvements, storm improvements, and
miscellaneous other features. The new Mosman Avenue/Longmire Street intersection will be stop controlled with a turn lane.
The proposed sidewalk promotes pedestrian and student safety systems. The project promotes walking and policies relating
to a direct, safe, interconnected pedestrian and student network. This additionally provides travel demand management for
fringe parking in the area.
The Longmire St connection to Mosman Ave will provide an alternate route for vehicle, pedestrian, and bicycle travelers
who currently travel on Yelm Ave (SR 510). Traffic capacity will increase by constructing this new route and will relieve
some of the traveling pressure on the heavily congested Yelm Avenue (SR 510) highway and at the intersection of SR-510
and SR-507. The improvements also provide safer and more efficient access to nearby businesses. Lastly, pedestrians will
benefit from the project by having a safe, designated route for access to the Yelm Prairie Line Trail and Western Chehalis
Trail. The trail connects multiple residential communities to both schools and the downtown shopping district.
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Surface Transportation Program (STP)
Alternate Proposals

2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Countywide Restoration and Resurfacing Project 2019 (Alternate)

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization Thurston County Public Works
Contact Person
Scott Lindblom
1-360-867-2329
Phone Number
Email Address
lidbls@co.thurston.wa.us
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

6

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
This project is an alternate for Thurston County's Yelm Hwy & Meridian Intersection Project and the Case Road Fish
Barrier Removal Project.
This project request is for construction funding for asphalt paving on various arterial/collector roadways. Many
roadways are in need of more than a chipseal due to age and increasing/changing traffic conditions. Project locations
will be selected using the preservation priority array maintained by Public Works. These projects will also include
safety features such as safety edge, guardrial, traffic markings and shoulder and center-line rumble strips as
appropriate.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
1. 2040 Regional Transportation Plan - System Maintenance & Repair (roadway restoration)
2. 2040 Regional Transportation Plan - System Safety & Security (rumble strips, safety edge & guardrail delineation)
3. 2013 Washington State Highway Safety Plan, Target Zero - (Run-Off-Road crashes contributed to 44% of the total
fatal traffic fatalities and rumble strips, safety edge and guardrail delineation address this priority)

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location:
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Countywide
2R
Arterials and Collectors
TBD

Number of Vehicles: N/A
Type of Vehicle: N/A

Transportation
Programs/Services
/Studies

Delivery Area: N/A
Type of Program/Service/Study: N/A
Duration of Program/Service/Study: N/A
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 0.00
$ 0.00
$ 2,100,000.00
$ 0.00
$ 0.00
$ 2,100,000.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 300,000.00
$ 0.00
$ 1,800,000.00
$ 2,100,000.00
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Countywide Restoration and Resurfacing Project 2019 (Alternate)

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
This project request is for construction funding for asphalt paving on various arterial/collector roadways. Many
Thurston County roadways are in need of more than a chipseal due to age and increasing/changing traffic conditions.
Project locations will be selected using the preservation priority array maintained by Public Works.
Per the 2013 Washington State Highway Safety Plan run-off-the road collisions contributed to 44% of the overall fatal
traffic fatalities. Project work will include safety features such as a safety edge, guardrail, traffic markings and
shoulder and center-line rumble strips as appropriate to address this type of collision.
Existing pedestrian facilities within the selected project limits will be evaluated based upon current ADA requirements
and updated/improved as applicable.
Thurston County evaluates or rates 1/2 of the County arterial/collector system annually and has a funded resurfacing
program in compliance with WAC 136-70. The work included in this request will be incorporated into the County's
pavement management program which includes about $1.5 million for chipseal and other pavement repair programs.
This project support the goals and policies of the 2040 Regional Transportation Plan by providing maintenance and
repair (pavement restoration) as well as safety enhancements (rumble strips, safety edge and guardrail delineation).
Project delivery can be expedited for this project because no right-of-way acquisition or environmental permitting will
be necessary for this project.
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Countywide Restoration and Resurfacing Project 2019 (Alternate)

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
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2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Citywide Pavement Restoration or Resurfacing

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization City of Tumwater
Contact Person
Brandon Hicks
360-754-4140
Phone Number
Email Address
bhicks@ci.tumwater.wa.us
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

2 (Backup)

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
This project request is for construction, reconstruction, rehabilitation, resurfacing, restoration or preservation of
various federally functional classified roadways (generally collectors and arterials). This project would also include
applicable ADA improvements and safety features such as traffic markings. Project locations will be selected from the
City's 10-year pavement program list or other existing plans.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
- 2040 Regional Transportation Plan - System Maintenance and Repair
- 2040 Regional Transportation Plan - System Safety and Security
- Washington State Strategic Highway Safety Plan 2016, Target Zero (pavement markings)

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location:
Type of Construction Project:
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Citywide
Preservation, reconstruction or enhancement
Collectors and arterials
N/A

Number of Vehicles:
Type of Vehicle:

Transportation
Programs/Services
/Studies

Delivery Area:
Type of Program/Service/Study:
Duration of Program/Service/Study:
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$
$
$ 760,000.00
$ 0.00
$ 0.00
$ 760,000.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 103,000.00
$ 0.00
$ 657,000.00
$ 760,000.00
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Citywide Pavement Restoration or Resurfacing

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
This project request is for construction, reconstruction, rehabilitation, resurfacing, restoration or preservation of various
federally functional classified roadways (collectors and arterials). This project would also include applicable ADA
improvements and safety features such as traffic markings. Project locations will be selected from the City's 10-year
pavement program list or other existing plans.
This project supports the goals and policies of the 2040 Regional Transportation Plan by providing maintenance and
repair as well as safety enhancements. The primary purpose of this project is preservation, however safety will be a big
driver in selection of traffic markings along with potential multi-modal improvements. Many of the roads that would be
applicable for consideration are also included in existing plans such as the Capitol Blvd Corridor and Brewery District
Plans, both of which serve many purposes including multi-modal, safety, health equity and access to businesses.
This project is being submitted as a no obligation risk project as a backup. Through our road selection process, we
would insure no work that places risk on obligation commitments makes the final road list. The direction will be no
right-of-way and expedited NEPA CE documentation (no permitting).
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Federally Funded projects Underway
Project 1
Project Name:
Funding Source:
Year of Award:

Desoto Street Stabilization and Rehabilitation
STP (granting agency, TRPC)
2016 and 2018

Progress to Date:

The City has completed a bulk of the preliminary engineering activities, no-ROW
verification, completed NEPA and submitted SEPA. Our consultant has
submitted 60% design for review and we anticipate 100 percent review by early
May 2018.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
This project has zero risk and will obligate as the City committed, perhaps early.

Project 2
Project Name:
Funding Source:
Year of Award:
Progress to Date:

Deschutes Valley Trail, Tumwater Historical Park to Falls Park
CMAQ (granting agency, TRPC)
2016

The City has completed all preliminary engineering activities, we have 100
percent design submittal from consultant in hand for review, we have
completed all environmental and permitting documentation (cleared SEPA and
NEPA) and have made offers to all property owners with acquisition areas. We
have verbal acceptance on two acquisition areas, but little progress on the other
two due to unforeseen circumstances (extensive research for death records and
information to clear vesting, expired corporation issues, and other obstacles
that could not have been foreseen).
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
The City of Tumwater is fully committed to taking every possible step to honor
our obligation commitments and that is a contributing factor to significant costs
the City has incurred on this project. At this time, we are still doing everything
within our ability to obligate construction funds for this project as we
committed by June/August 2018, however there is a possibility this one will not
make commitment date due to unforeseen circumstances (extensive research
for death records and information to clear vesting, expired corporation issues,
and other obstacles that could not have been foreseen). The City has already
begun the process of working with TRPC to resolve regional funding target
constraints related to this topic. We are working with our consultant to explore
possession and use.

Project 3
Project Name:
Funding Source:
Year of Award:

Capitol Blvd – M Street to Israel Road Feasibility and Pre-Design
STP (granting agency, TRPC)
2013

Progress to Date:

100% of the project funding has been obligated. The conceptual plans for the
corridor improvements have been completed. Work continues on refining the
preliminary design for right-of-way, stormwater and utilities. The work has also
resulted in the development of a preferred strategy for managing the vehicular
and non-motorized traffic at the Capitol Blvd and Trosper Road intersection and
surrounding area. The City has completed an Interchange Justification Report,
cleared NEPA and started the design and right of way phases for the I-5 /
Trosper Rd / Capitol Blvd Reconfiguration project which stemmed from this
feasibility and pre-design project.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
Obligation commitments fulfilled, will be closing Summer 2018.

Project 4
Project Name:
Funding Source:
Year of Award:

Deschutes Valley Trail Design – Tumwater Historical Park to Pioneer Park
STP (granting agency, TRPC)
2013

Progress to Date:

100% of the project funding has been obligated and design completion is
anticipated by June 2018.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
Obligation commitments fulfilled and design wrapping up, will be closing project
June 2018.

Project 5
Project Name:
Funding Source:
Year of Award:
Progress to Date:

E Street Extension Corridor Study
STP (granting agency, TRPC)
2014

100% of the project funding has been obligated. Alignment alternatives for the
extension between Capitol Boulevard and Cleveland Avenue were developed
and a preferred alternative has been selected. Conceptual layouts have been
developed for the intersection control at the intersections at Capitol Boulevard
and at Cleveland Avenue. Conceptual plan development for E Street/Deschutes
Parkway is complete. An additional geotechnical exploration is currently being
completed. The project work is approximately 95% complete.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
Obligation commitments fulfilled, will be closing Summer 2018.

Transportation Alternatives Program (TAP)
Applicant

Proposal

Phase

Intercity Transit
Lacey
Olympia
Olympia School
District/Olympia

Walk N Roll for 2021/2022 and 2022/2023
Martin Way Corridor Study – East*
Martin Way Corridor Study ‐ West

Program
Study
Study

School Speed Limit Zone Flashing Beacon Installation Project
School Walk Route Mapping for North Thurston, Olympia, and
Tumwater Schools
Rochester‐Grand Mound Trail Feasibility Study
Israel Rd and Linderson Way Pedestrian and Bicycle Improvements
Mill Road Pedestrian Improvements

PE, CN

Schools
Thurston Co
Tumwater
Yelm

Program
Study
CN
PE
TOTALS

Codes for Phases: CN=Construction; PE=Preliminary Engineering (design and engineering); ROW=Right‐of‐Way
*To be funded with the Thurston County/Intercity Transit Martin Way Corridor Study – East STP proposal

TAP Request

Total Cost

$218,000
$86,500
$173,000

$252,023
$100,000
$200,000

$68,950

$80,500

$51,900
$150,000
$400,000
$52,834
$1,201,184.00

$60,000
$175,000
$495,000
$61,080
$1,423,603.00

2018 Regional Transportation Alternatives Program (TAP) Grant
Application – Limit one proposal per applicant
PROJECT TITLE: INTERCITY TRANSIT'S YOUTH EDUCATION PROGRAM-- "WALK N ROLL"

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR
Agency or Organization
Contact Person
Phone Number
Email Address

Intercity Transit
Kerri Wilson
360.705.5855
kwilson@intercitytransit.com

PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address
ELIGIBILITY (check all that apply)
Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

Yes

No

STATUS OF EXISTING FEDERAL PROJECTS

Yes
No
Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments in
addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year the
ADVANCE CONSTRUCTION (Select if A/C is an option)
project will obligate) *
2020
2019
2021
2020
2022
2021
*Applicants are expected obligate their project on time if the proposal is selected.
Primary
Secondary
TYPE OF PROJECT (Select one “Primary” and all “Secondary” types that apply)
Safe Routes to School project or program
Provision of facilities for pedestrians and/or bicycles
Preservation and/or conversion of abandoned railway corridors for bike/pedestrian trails
Construction of turnouts, overlooks, and viewing areas
Recreational Trails Program (Section 206 of title 23)
Inventory, control and removal of outdoor advertising
Preservation & rehabilitation of historic transportation buildings, structures, facilities
Vegetation management in ROW to control invasive species or control erosion
Archaeological activities related to impacts from transportation projects
Environmental mitigation to address stormwater associated with highway runoff
Environmental mitigation to reduce wildlife mortality or improve habitat connectivity
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PROJECT OVERVIEW
Brief description (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project information is provided
on pages 4 and 5.
The Walk N Roll program is the cornerstone of Intercity Transit's Youth Education program that reduces drive͈alone trips to
school and builds the next generation of safe and healthy pedestrians, bike riders, and transit users.
Many students may not learn about transportation options in school, at home, or in their community. Walk N Roll seeks to
change that by showing young people the many options that exist to successfully get around by walking, biking, and using
transit. Walk N Roll seeks and succeeds in showing students that active transportation can be easy, accessible for everyone,
and fun.
This established, school͈focused public education and outreach program helps students and families to access their schools
and community through active transportation choices, and positively influences air quality in our region, neighborhoods, and
around public schools by reducing congestion and idling on the trip to school and home.
The Walk N Roll program consistently emphasizes the benefits of biking, walking, and transit use for students especially.
When more students walk and bike to school, more families and community members are encouraged to walk and bike with
them. This leads to many community benefits, including incorporating regular exercise into our daily lives, creating stronger
and safer communities, and most importantly, creating healthy transportation habits and choices for students and families.

SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.
Walk N Roll is identified by several regional plans as a key transportation strategy.
The Walk N Roll program supports and implements many goals and policies in the 2040 Regional Transportation Plan—
What Moves You including:
Transportation Relationships –
2.) Multimodal transportation System “… reduces the overall need to drive and encourage transit, walking and cycling
choices” (Chapter 3, pg. 85)
3) Barrier-Free Transportation – “Ensure transportation system investments support the special travel needs of youth, elders,
people with disabilities…” (Chapter 3, pg. 85)
10) Public Transportation--Policy 10.f – Increase awareness of public transportation options and how to use them through
expanded educational and public information tailored to various groups and interests. (Chapter 3, pg. 110)
11) Bicycling—Policy 11.f Support education programs for motorists and bicyclists to increase understanding of bicycle
laws, and encourage safe and lawful sharing of the road. (Chapter 3, pg.112)
Walk N Roll is modeled as a Safe Routes to School program, and is a key part of our community’s strategy to improve,
leverage, and support the use of the built environment for improved air quality, daily physical activity, and increased rates of
biking, walking, and transit use.
This Community Design strategy is part of the Thurston Thrives initiative and is recognized in the Schools and
Transportation chapter of the Sustainable Thurston plan.
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PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction Projects

Project Location: N/A
Type of Construction Project: N/A
Length/Size of Construction Project: N/A

Delivery Area: Tumwater, North Thurston and Olympia School Districts
Duration of Program/Service: School year 2021- 2022 and 2022- 2023 (Sept- May)
Phase
Cost
PROJECT PHASING AND COSTS - Identify project phases and costs
$ 0.00
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
$ 0.00
(mark the appropriate phase
and enter cost)
Construction:
$ 0.00
Programs/Services

Studies or Program Costs:
Other Costs:

$ 0.00
$ 0.00

Total Project Cost (Sum of all project phase costs identified above):

$ 0.00

Studies and Programs

TAP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share. Federal
share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal TAP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal TAP Funds: $86,500
Total Project Cost: $100,000
$ 34,023.00
$ 0.00
$ 218,000.00
$ 252,023.00
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INTERCITY TRANSIT'S YOUTH EDUCATION PROGRAM-- "WALK N ROLL"

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note whether
this project leverages previous work, such as an implementation phase of a previous study or design phase, or whether it
completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help ensure this
project can meet its obligation commitments.
Intercity Transit is seeking grant funding to support the Youth Education and outreach programs that operate under the
program title of Walk N Roll through two school years-- 2021-2022 and 2022- 2023 (Sept- May).
Walk N Roll educates and encourages youth and families through a number of programs to access their community by
biking, walking, and using transit. These programs include:
• Teaching Earn-A-Bike classes.
• Administering the Pace Car Pledge program.
• Planning and promoting monthly Walk to School days.
• Planning and promoting School Mini Bicycle Commuter Challenge.
• Providing transit field trips and rolling classrooms.
• Operating a bike shop in support of Earn-A-Bike classes where volunteer youth and adults can refurbish bicycles for others.
• Supporting Bikes in PE at Tumwater School District and North Thurston Public Schools.
Elementary and middle school administrators and teachers are eager to participate in the nationally recognized Walk N Roll
program to increase awareness and use of healthy, active forms of transportation and to reduce congestion, idling, and
collisions on the trip to school. Walk N Roll has developed a model program over the past nine years. Our partners in the
school districts, the Cities, and other local agencies are interested in expanding and developing Walk N Roll as a strategy to
reach regionally significant transportation goals.
Walk N Roll reaches thousands of families every year across the Lacey͈Olympia͈Tumwater urbanized area by working
directly with schools. Safe Routes to School programs like Walk N Roll participate actively in public outreach and education
to effect a reduction of vehicle miles traveled and to increase the overall transportation system operating capacity. Air quality
is improved for everyone when students and families choose to walk, bike, or take the bus rather than drive or get driven to
school. Safe Routes to School programs like Walk N Roll have also been shown to improve indoor air quality by reducing
the number of cars idling in the school drop off zone.
Consider the following:
• Between 2011͈ 2015, there were 150 crashes in Thurston County that involved pedestrians or bicyclists ages 5͈ 18. Twenty͈
two of those crashes resulted in serious injuries. (WSDOT Local Programs)
• As much as 20% ͈ 30% of morning traffic is generated by parents driving their children to schools. (Source: US
Environmental Protection Agency – 2003)
• 40% to 55% of students living within ½ mile of school are being driven. (Source: National Center for Safe Routes to
School)
• Half of children struck by cars near schools are hit by parents driving other children to school. (Source: National Highway
Traffic Safety Administration – 2003)
Grant funding is necessary to maintain and expand this important program that supports a significant number of outreach and
educational activities throughout the Olympia, Tumwater and North Thurston schools.
Beginning in Fall 2018, Walk N Roll’s capacity to reach more students and schools will increase with the potential addition
of an Americorp member. The person in this position will expand Walk N Roll’s potential to reach more students by
providing additional staff time to attend the many events and “boots on the ground” style of work that makes a program like
this successful.
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INTERCITY TRANSIT'S YOUTH EDUCATION PROGRAM-- "WALK N ROLL"

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
Though an additional 32 hours of staff time will be provided by the Americorp member, Walk N Roll will not have a
significant increase in salary due to the payroll structure of the Americorp program. The member will be paid directly
through Community Youth Services with only a small amount ($8250) provided by Intercity Transit. This strategy will
successfully allow us to"do more with less" by reaching more students and schools without a significant increase in staffing
costs.
With the additional 2 years of program support and Americorp staffing, Walk N Roll will look toward developing new
relationships with partnering schools. Walk N Roll will work closely with TRPC to develop school walking route maps for
neighborhoods near participating schools as an opportunity to further the "next steps" of the Healthy Kids ͈ Safe Streets
Action Plan.
This additional year of funding will pay for just over 50% of the overall Youth Education program costs operated by Intercity
Transit and would allow our youth education staff to leverage and continue development and expansion of these critical
programs, while continuing the fostering of significant volunteer assistance and supporting actions through the Youth
Education Programs at Intercity Transit.
Seeking to create the next generation of walkers, bike riders and transit users can seem like a tall order to fill. However, once
you see student's eyes light up as they change a flat tire on their own, help adjust a friend's helmet so it fits better, or make a
left turn in traffic on their bike using hand signals and communicating with the road users around them, it's apparent to see
that this work is necessary and significant. An Earn-a-Bike student summed it up like this: “We met after school and had
snacks before we got started. We learned so much. Now when I break down by the road, I know what to do and with the pack
of tools they gave me, I can fix it myself without having to call my mom.”
(Source: http://www.thurstontalk.com/2016/02/10/earnabikeintercitytransit/)
That's the next generation speaking and Walk N Roll is thrilled to be a part of that potential transformation of students who
are more excited to get their first bike with gears instead of their first car, or the high school student who is familiar with all
the bus routes that get her to school and work, or the elementary student who insists that his parent walks him to school every
morning because "everyone else is doing it."
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Olympia School District
OLYMPIA SCHOOL DISTRICT

1113 Legion Way SE,Olympia WA, 98501

•

http://osd.wednet.edu

+------------------------------------------April 9, 2018

Thurston Regional Planning Council
2424-A Heritage Court SW
Olympia, Washington 98502
Dear Thurston County Regional Planning Council,
I am writing this letter of support for Intercity Transit's request for grant funding related to the youth
education program, Walk N Roll. Intercity Transit is seeking funding for fiscal years 2021 and 2022.
The Walk N Roll program has many benefits to our students, families, and community. Below is a list of some
of the ways the program supports Olympia public schools:
•

Beginning in Spring 2018, at least 60 students at Jefferson Middle School will learn how to safely ride
and maintain bicycles during after school Earn-A-Bike classes. After eight hours of on-bike and
classroom instruction, students will have earned their own bike along with a helmet, light, and tools to
keep the bike in working order.

•

Coordinates and supplies prizes and staffing for monthly Walk to School Days at Pioneer, Garfield,
Hansen, and Centennial Elementary Schools.

•

Provides prizes and promotional materials to encourage students at Pioneer, Hansen, Centennial
Elementary Schools and Marshal Middle School to participate in National Bike to School Day and the
School Bike Challenge.

•

Presents on active transportation and provides field trips to Intercity Transit's facility to 200+ Olympia
School District students.

The Walk N Roll program has been a valuable part of our community for over nine years. The Six E's of Safe
Routes to School are education, encouragement, enforcement, engineering, evaluation, and equity. Walk N Roll
addresses the education and encouragement pieces that are so important and necessary. Their various
programs are very well received, whether bike, walk, or transit focused. Please consider funding this valuable
resource.
If you need further information, or have questions, please contact me by phone at 360-596-6117, or by email at
pmurphy@osd.wednet.edu.

IICreating opportunities

and shaping success for all students II

.'------------------------------------------Board of Directors: FrankWilson, Joellen Wilhelm, Leslie Huff, Hilary Seidel, Scott Clifthorne, Ainsley Austin (Student Rep.)
Patrick C. Murphy, Ed.D., Superintendent
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Intercity Transit
2018 TRPC Call for Projects:

Status of Existing Federal Projects Summary
x

Regionally selected projects underway:
a. 2017 CMAQ – Walk N’ Roll $95,000 FFY 2018 - obligated
b. 2017 CMAQ – Smart Corridors Phase II – $387,500 FFY 2018 – obligated
c. 2017 & 2018 – WSDOT Sec. 5339 Bus and Bus Facilities (STIP 5/18) FFY 2016 =
$235,863 & FFY 2017 = $241,858
d. 2016 (TRPC) – TAP “Bus Stop Enhancements for safety and accessibility” obligated
(TrAMS 1745-2017-2) $338,777 –Construction will be completed in 2018.
e. 2016 (TRPC) TAP – “Youth Education – Walk-N-Roll” obligated (TrAMS WA-2017-060-00)
$145,000
f. 2015 (TRPC) – CMAQ: “Tumwater Square Station Improvements” $198,950 Transfer to
FTA completed 3/16. Construction will be completed 5/2018. (WA-95-X095) (TrAMS)
g. 2017 (TRPC) – CMAQ: Bus Stop Enhancements $63,050 – Obligated 6/2017 Construction will be completed in 2018.
h. 2011 Regional STP Project: Olympia Transit Center Facility Expansion - Construction
Federal Amount: $1,252,490, FTA Project # WA-95-X054 (TrAMS). GCCM - awarded to
DES for CM services and support 8/17.
i. 2013/14 Regional STP(U) Project: Olympia Transit Center Expansion – Construction.
Federal Amount: $474,657, FTA Project # WA-95-X072-01 (TrAMS). GCCM - awarded to
DES for CM services and support 8/2017.

x

State selected & federally funded projects underway:
a. WSDOT Regional Mobility Grant 2017-2019: Operating Grants. Funds (State -$993,320)
for regional express bus service between Olympia– Tacoma – Service initiated 7/1/17
b. WSDOT – Consolidated Grant 2017-2019– Paratransit Special Needs
Operating Grant ($1,762,790)
c. WSDOT Regional Mobility Grant 2017-2019 – State – Pattison MOA design ($2,000,000)
d. WSDOT Regional Mobility Grant 2019-2021 –Pattison MOA – Vanpool Service Center
construction ($3,900,000 – notice of award, pending 2019-2021 budget)
e. WSDOT – DASH operating support 2017-2019 (750,000 for two years)

x

Projects receiving other Federal funding underway:
a. WA-04-0038-01: Olympia Transit Facility: $2,575,500, GCCM - awarded to DES for CM
services and support 8/18.
b. WA-95-X071 – CMAQ: Thurston Smart Corridors Project, $805,820 obligated (WA 95X071-00 –TrAMS) (In progress)
c. Village Vans - Workforce Development Cooperative Agreement – “Ladders of Opportunity”
FTA Cooperative Agreement 2015. $200,000 (TrAMS WA-2017-061-00)

Note: Summary does not include grant applications pending review and notification; or, formula funds
distributed to Intercity Transit and obligated through direct application via the Federal Transportation
Award Management System (TrAMS) including 5307 direct and PSRC Earned Share formula
distributions, or those State formula distributions (noncompetitive) awards and contracts.

Intercity Transit – April 26, 2018

Attachment to TRPC Call for Projects (2020- 2022)

2018 Regional Transportation Alternatives Program (TAP) Grant
Application – Limit one proposal per applicant
PROJECT TITLE: MARTIN WAY CORRIDOR STUDY ‐ EAST

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR
Agency or Organization
Contact Person
Phone Number
Email Address

City of Lacey
Rick Walk
360.438.2638
RWALK@ci.lacey.wa.us

PROJECT CO‐SPONSOR (Leave blank if not applicable)
Agency or Organization
Thurston Regional Planning Council
Contact Person
R. Veena Tabbutt
Phone Number
360.741.2550
Email Address
tabbutv@trpc.org
ELIGIBILITY (check all that apply)
Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

Yes

No

X
X
X

STATUS OF EXISTING FEDERAL PROJECTS

Yes
No
Does the applicant have any other federal funded projects underway?
X
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments in
addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year the
ADVANCE CONSTRUCTION (Select if A/C is an option)
project will obligate) *
2020 X
2019 X
2021
2020
2022
2021
*Applicants are expected obligate their project on time if the proposal is selected.
Primary
Secondary
TYPE OF PROJECT (Select one “Primary” and all “Secondary” types that apply)
Safe Routes to School project or program
Provision of facilities for pedestrians and/or bicycles
X
Preservation and/or conversion of abandoned railway corridors for bike/pedestrian trails
Construction of turnouts, overlooks, and viewing areas
Recreational Trails Program (Section 206 of title 23)
Inventory, control and removal of outdoor advertising
Preservation & rehabilitation of historic transportation buildings, structures, facilities
Vegetation management in ROW to control invasive species or control erosion
Archaeological activities related to impacts from transportation projects
Environmental mitigation to address stormwater associated with highway runoff
Environmental mitigation to reduce wildlife mortality or improve habitat connectivity
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PROJECT OVERVIEW
Brief description (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high‐level summary suitable for reports and on‐line descriptions. Detailed project information is provided
on pages 4 and 5.
Martin Way, from College Street to Marvin Road (4.1 miles), has been identified as both an urban corridor (land use
designation) and strategy corridor (transportation designation) in regional and local plans. This former state highway
serves as an alternative to I‐5, has frequent transit service, and is a prime candidate for increasing land use intensity and
walking and biking activity. This section of Martin Way carries between 17,000 to 31,000 daily vehicles, has bicycle lanes
and sidewalks for the most part, but the multimodal infrastructure, such as safe opportunities to cross the roadway, is
insufficient for an urban corridor. The Martin Way Corridor Study East will focus on this section of the corridor, and
identify opportunities to increase multimodal mobility and safety. The project will be a collaborative project between
Thurston County, the City of Lacey, Intercity Transit, and Thurston Regional Planning Council, with the City of Olympia, and
the Economic Development District as key partners. Note: If the Martin Way Corridor West project is also funded, the two
projects will be conducted together.

SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I‐5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.
This corridor was identified by the Urban Corridors Task Force as a primary urban corridor.
Regional Transportation Plan: This project supports the following goals and policies: Goal 1: Transportation and Land Use
Consistency: Policy 1.e. Support policies, programs, and procedures that promote urban infill, and make transportation
investments that support increased urban densities. 1.j. Create vibrant city centers and activity nodes along transit
corridors that support active transportation, housing, jobs, and services. Goal 2: Multimodal Transportation System.
Policy 2.a. Provide for quality travel mode options appropriate to existing and future land uses … Goal 12. Walking. Policy
12.c. Provide frequent pedestrian crossings, especially in urban areas, along primary transit routes, and near activity
centers. Goal 17: Intergovernmental coordination. Policy 17.c. Coordinate street and road projects of all our local
jurisdictions and Intercity Transit where possible.
Sustainable Thurston: This project is one of the actions identified in the Sustainable Thurston Action Plan
Goal C‐1: North County – Urban Corridors and Centers: Create vibrant city centers and activity nodes along transit
corridors that support active transportation and housing, jobs, and services.
Action C‐1.1 Conduct District and Neighborhood area planning.
It also supports another goal.
Goal T‐4: Integrate transportation considerations into land use decisions, and vice versa.
Action T‐4.3: Align transportation infrastructure funding to support the region’s preferred land use vision.
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PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction Projects

Project Location:
Type of Construction Project:
Length/Size of Construction Project:

N/A

Delivery Area: N/A
Duration of Program/Service:
PROJECT PHASING AND COSTS ‐ Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right‐of‐Way:
(mark the appropriate phase
and enter cost)
Construction:
Programs/Services

Phase

Cost
$
$
$

Studies or Program Costs:
Other Costs:

$100,000
$

Total Project Cost (Sum of all project phase costs identified above):

$100,000

Studies and Programs

TAP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non‐federal share to federal share. Federal
share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal TAP Grant Request:
Total Project/Phase Revenue:

Non‐federal share: $13,500
Federal TAP Funds: $86,500
Total Project Cost: $100,000
$13,500
$
$86,500
$100,000
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Project Title:

MARTIN WAY CORRIDOR STUDY ‐ EAST

PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note whether
this project leverages previous work, such as an implementation phase of a previous study or design phase, or whether it
completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help ensure this
project can meet its obligation commitments.

Note: Funding for this project is paired between this application and a parallel STP application submitted by the
Thurston County. The project can only proceed with both applications being funded. This project can proceed
independently of the Martin Way Corridor Study – West application being submitted by the City of Olympia. If
all studies were funded, they would be conducted as a joint study.
Martin Way, from College Street to Marvin Road (4.1 miles), has been identified as both an urban corridor (land
use designation) and strategy corridor (transportation designation) in regional and local plans. This former
state highway serves as an alternative to I‐5, has frequent transit service, and is a prime candidate for
increasing land use intensity and walking and biking activity. This section of Martin Way carries between
17,000 to 31,000 daily vehicles.
The roadway links major urban centers and has been identified as a focus point for more intensive urban
development. As an urban corridor, opportunity areas for more intensive development could be identified,
and zoning and development regulations (including parking and street standards) within a quarter mile of
roadway could use a refresh to see if they can better align with the urban form envisioned for the future of this
corridor.
As a strategy corridor, the roadway experiences safety and mobility challenges for all modes of travel. The
corridor has been designated as a Smart Corridor, and investments are underway in traffic signal optimization
and transit signal prioritization. In addition, Intercity Transit is hoping to begin express service, or bus rapid
transit light service, along the route.
The main issues that will be addressed in the study include:
Bicycle and pedestrian facilities
This major arterial has gaps in safe and comfortable bicycle and pedestrian facilities, including facilities to cross
the street between major intersections. This study will build on the Martin Way Study (City of Olympia) to
identify improvements for people who bicycle and walk through the corridor.
Safety
This study will take a systemic (system‐wide) approach to addressing safety issues along this major arterial.
Issues relating to speed, lighting, bicycle and pedestrian facilities, and intersections will be examined.

2018 TRPC Regional Transportation Alternatives Program Grant Application, page: 4

Project Title:

MARTIN WAY CORRIDOR STUDY ‐ EAST

PROJECT DESCRIPTION & SIGNIFICANCE (continued)
Transit
This corridor is a primary transit corridor for Intercity Transit, with frequent (15 minute) service through much
of the corridor, and two transit centers (downtown Olympia and Woodland District) anchoring the transit
route. Intercity Transit has recently applied for funding to increase transit service along the corridor to a “Bus
Rapid Transit” light route, running from Capital Mall on Olympia’s west side to the park and ride at Martin Way
and I‐5. In addition, transit signal prioritization will be implemented along the corridor to increase transit
headways during peak periods. This study will be an opportunity to look for facilities to support Bus Rapid
Transit service in the corridor.
Land Use
This is a primary urban corridor, however, zoning and development regulations are inconsistent between
jurisdictions, and implementation does not always support the urban corridor vision. This study will conduct a
land use and development regulation audit to look for areas to reconcile the urban corridor land use vision
with zoning and development regulations. This will include looking at the land use immediately adjacent to the
corridor, and auditing regulations such as parking requirements, density, and setbacks. The study will also
include convening current planners so that they understand how implementation is key to achieving the
corridor vision. The study will also include a market study (economic opportunity analysis), identification of
neighborhood center opportunity areas, and development/redevelopment feasibility studies (proformas),
building on many of the suggested actions from the Urban Corridors Task Force.
Access Management
The corridor has numerous access points along the corridor that decrease both safety and mobility. This study
will look for ways to manage access, including consolidating driveways, restricting left turns from side streets,
and possible median and intersection treatments.
Neighborhood Connectivity
Many of the neighborhoods adjacent to the corridor are not directly connected due to previous land use
patterns. This study will look at ways to increase connectivity to the corridor, including opportunities for bicycle
and pedestrian connections.
Study Products
This study would result in a current conditions report, an opportunity and alternatives analysis, a preferred
alternative, and implementation plan. Stakeholder outreach, including business outreach, would be a large
component of the project.
Project Partners
The project will be a collaborative project between Thurston County, the City of Lacey, Intercity Transit, and
Thurston Regional Planning Council, with the City of Olympia, and the Economic Development District as key
partners.
Leveraging of Previous Work
This study will build on the work of TRPC’s Urban Corridors Task Force, and complements the work of previous
planning projects.
The study will incorporate findings from the Lacey Bicycle and Pedestrian Plan. It will also be coordinated with
the Smart Corridor II and III projects funded by TRPC, which seeks to improve signal timing throughout the
corridor and implement transit signal prioritization.
Obligation As a planning project, this project is straightforward to obligate.
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Map 1: Previous planning studies relating to the urban corridors and centers identified by the Urban
Corridors Task Force
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Map 2: Martin Way Corridor ‐ East
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2018 Regional Transportation Alternatives Program (TAP) Grant
Application – Limit one proposal per applicant
PROJECT TITLE: MARTIN WAY CORRIDOR STUDY - WEST

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR

Agency or Organization
Contact Person
Phone Number
Email Address

City of Olympia
Randy Wesselman
360.753.8477
rwesselm@ci.olympia.wa.us

PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Thurston Regional Planning Council
Contact Person
R. Veena Tabbutt
Phone Number
360.741.2550
Email Address
tabbutv@trpc.org
ELIGIBILITY (check all that apply)

Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

Yes

No

X
X
X

STATUS OF EXISTING FEDERAL PROJECTS

Yes
No
Does the applicant have any other federal funded projects underway?
X
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments in
addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year the
ADVANCE CONSTRUCTION (Select if A/C is an option)
project will obligate) *
2020 X
2019 X
2021
2020
2022
2021
*Applicants are expected obligate their project on time if the proposal is selected.
Primary
Secondary
TYPE OF PROJECT (Select one “Primary” and all “Secondary” types that apply)
Safe Routes to School project or program
Provision of facilities for pedestrians and/or bicycles
X
Preservation and/or conversion of abandoned railway corridors for bike/pedestrian trails
Construction of turnouts, overlooks, and viewing areas
Recreational Trails Program (Section 206 of title 23)
Inventory, control and removal of outdoor advertising
Preservation & rehabilitation of historic transportation buildings, structures, facilities
Vegetation management in ROW to control invasive species or control erosion
Archaeological activities related to impacts from transportation projects
Environmental mitigation to address stormwater associated with highway runoff
Environmental mitigation to reduce wildlife mortality or improve habitat connectivity
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PROJECT OVERVIEW

Brief description (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project information is provided
on pages 4 and 5.

Martin Way, from Pacific Avenue to College Street (3.2 miles), has been identified as both an urban corridor
(land use designation) and strategy corridor (transportation designation) in regional and local plans. This
former state highway serves as an alternative to I-5, has frequent transit service, and is a prime candidate for
increasing land use intensity and walking and biking activity. This section of Martin Way carries between
14,000 to 25,000 daily vehicles, has bicycle lanes, but inconsistent pedestrian facilities. The Martin Way
Corridor Study West will focus on this section of the corridor, and identify opportunities to increase multimodal
mobility and safety. This is a collaborative project between the City of Olympia and Thurston Regional Planning
Council, with Thurston County, the City of Lacey, Intercity Transit, and the Economic Development District as
key partners. Note: If the Martin Way Corridor East project is also funded, the two projects will be conducted
together.

SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES

Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.

This corridor was identified by the Urban Corridors Task Force as a primary urban corridor.
Regional Transportation Plan: This project supports the following goals and policies: Goal 1: Transportation and
Land Use Consistency: Policy 1.e. Support policies, programs, and procedures that promote urban infill, and
make transportation investments that support increased urban densities. 1.j. Create vibrant city centers and
activity nodes along transit corridors that support active transportation, housing, jobs, and services. Goal 2:
Multimodal Transportation System. Policy 2.a. Provide for quality travel mode options appropriate to existing
and future land uses … Goal 12. Walking. Policy 12.c. Provide frequent pedestrian crossings, especially in
urban areas, along primary transit routes, and near activity centers. Goal 17: Intergovernmental coordination.
Policy 17.c. Coordinate street and road projects of all our local jurisdictions and Intercity Transit where
possible.
Sustainable Thurston: This project is one of the actions identified in the Sustainable Thurston Action Plan
Goal C-1: North County – Urban Corridors and Centers: Create vibrant city centers and activity nodes along
transit corridors that support active transportation and housing, jobs, and services.
Action C-1.1 Conduct District and Neighborhood area planning.
It also supports another goal.
Goal T-4: Integrate transportation considerations into land use decisions, and vice versa.
Action T-4.3: Align transportation infrastructure funding to support the region’s preferred land use vision.
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PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction Projects

Project Location:
Type of Construction Project:
Length/Size of Construction Project:

N/A

Delivery Area: Martin Way Corridor from Pacific Ave to College St.
Duration of Program/Service:
Phase
Cost
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
$
Construction Projects
(mark the appropriate phase
Right-of-Way:
$
and enter cost)
Construction:
$
Programs/Services

Studies and Programs

Studies or Program Costs:
Other Costs:

X

Total Project Cost (Sum of all project phase costs identified above):

TAP FUNDING REQUEST AND MATCHING REVENUES

*Applicants must provide a minimum of 13.5% non-federal share to federal share. Federal
share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal TAP Grant Request:
Total Project/Phase Revenue:

$ 200,000
$
$ 200,000
Non-federal share: $13,500
Federal TAP Funds: $86,500
Total Project Cost: $100,000
$ 27,000
$0
$ 173,000
$ 200,000
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Project Title:

Martin Way Corridor - West

PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)

Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note whether
this project leverages previous work, such as an implementation phase of a previous study or design phase, or whether it
completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help ensure this
project can meet its obligation commitments.

Note: project can proceed independently of the Martin Way Corridor Study – East applications being submitted
by the City of Lacey and Thurston County. If all studies were funded, they would be conducted as a joint study.
Martin Way, from Pacific Avenue to College Street (3.2 miles), has been identified as both an urban corridor
(land use designation) and strategy corridor (transportation designation) in regional and local plans. This
former state highway serves as an alternative to I-5, has frequent transit service, and is a prime candidate for
increasing land use intensity and walking and biking activity. This section of Martin Way carries between
14,000 to 25,000 daily vehicles.
The roadway links major urban centers and has been identified as a focus point for more intensive urban
development. As an urban corridor, opportunity areas for more intensive development could be identified,
and zoning and development regulations (including parking and street standards) within a quarter mile of
roadway could use a refresh to see if they can better align with the urban form envisioned for the future of this
corridor.
As a strategy corridor, the roadway experiences safety and mobility challenges for all modes of travel. The
corridor has been designated as a Smart Corridor, and investments are underway in traffic signal optimization
and transit signal prioritization. In addition, Intercity Transit is hoping to begin express service, or bus rapid
transit light service, along the route.
The main issues that will be addressed in the study include:
Bicycle and pedestrian facilities
This major arterial has gaps in safe and comfortable bicycle and pedestrian facilities, including facilities to cross
the street between major intersections. This study will build on the Martin Way Study (Ensign Road feasibility
analysis) to identify improvements for people who bicycle and walk through the corridor.
Safety
This study will take a systemic (system-wide) approach to addressing safety issues along this major arterial.
Issues relating to speed, lighting, bicycle and pedestrian facilities, and intersections will be examined.
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Project Title:

Martin Way Corridor - West

PROJECT DESCRIPTION & SIGNIFICANCE (continued)
Transit
This corridor is a primary transit corridor for Intercity Transit, with frequent (15 minute) service through much
of the corridor, and two transit centers (downtown Olympia and Woodland District) anchoring the transit
route. Intercity Transit has recently applied for funding to increase transit service along the corridor to a “Bus
Rapid Transit” light route, running from Capital Mall on Olympia’s west side to the park and ride at Martin Way
and I-5. In addition, transit signal prioritization will be implemented along the corridor to increase transit
headways during peak periods. This study will be an opportunity to look for facilities to support Bus Rapid
Transit service in the corridor.
Land Use
This is a primary urban corridor, however, zoning and development regulations are inconsistent between
jurisdictions, and implementation does not always support the urban corridor vision. This study will conduct a
land use and development regulation audit to look for areas to reconcile the urban corridor land use vision
with zoning and development regulations. This will include looking at the land use immediately adjacent to the
corridor, and auditing regulations such as parking requirements, density, and setbacks. The study will also
include convening current planners so that they understand how implementation is key to achieving the
corridor vision. The study will also include a market study (economic opportunity analysis), identification of
neighborhood center opportunity areas, and development/redevelopment feasibility studies (proformas),
building on many of the suggested actions from the Urban Corridors Task Force.
Access Management
The corridor has numerous access points along the corridor that decrease both safety and mobility. This study
will look for ways to manage access, including consolidating driveways, restricting left turns from side streets,
and possible median and intersection treatments.
Neighborhood Connectivity
Many of the neighborhoods adjacent to the corridor are not directly connected due to previous land use
patterns. This study will look at ways to increase connectivity to the corridor, including opportunities for bicycle
and pedestrian connections.
Study Products
This study would result in a current conditions report, an opportunity and alternatives analysis, a preferred
alternative, and implementation plan. Stakeholder outreach, including business outreach, would be a large
component of the project.
Project Partners
The project will be a collaborative project between Thurston County, the City of Lacey, and Thurston Regional
Planning Council, with Intercity Transit, the City of Olympia, and the Economic Development District as key
partners.
Leveraging of Previous Work
This study will build on the work of TRPC’s Urban Corridors Task Force, and complements the work of previous
planning projects.
The study will incorporate findings from the Martin Way Study. It will also be coordinated with the Smart
Corridor II and III projects funded by TRPC, which seeks to improve signal timing throughout the corridor and
implement transit signal prioritization.
Obligation As a planning project, this project is straightforward to obligate.
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Map 1: Previous planning studies relating to the urban corridors and centers identified by the Urban
Corridors Task Force
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Map 2: Martin Way Corridor – West
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2018 Regional Transportation Alternatives Program (TAP) Grant
Application – Limit one proposal per applicant
PROJECT TITLE: School Speed Limit Zone Flashing Beacon Installation Project

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR
Agency or Organization
Contact Person
Phone Number
Email Address

Olympia School District
Jennifer Priddy
(360) 596-6129
jpriddy@osd.wednet.edu

PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
City of Olympia
Contact Person
Randy Wesselman
Phone Number
(360) 753-8477
Email Address
rwesselm@ci.olympia.wa.us
ELIGIBILITY (check all that apply)
Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

Yes

No

STATUS OF EXISTING FEDERAL PROJECTS

Yes
No
Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments in
addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year the
ADVANCE CONSTRUCTION (Select if A/C is an option)
project will obligate) *
2020
2019
2021
2020
2022
2021
*Applicants are expected obligate their project on time if the proposal is selected.
Primary
Secondary
TYPE OF PROJECT (Select one “Primary” and all “Secondary” types that apply)
Safe Routes to School project or program
Provision of facilities for pedestrians and/or bicycles
Preservation and/or conversion of abandoned railway corridors for bike/pedestrian trails
Construction of turnouts, overlooks, and viewing areas
Recreational Trails Program (Section 206 of title 23)
Inventory, control and removal of outdoor advertising
Preservation & rehabilitation of historic transportation buildings, structures, facilities
Vegetation management in ROW to control invasive species or control erosion
Archaeological activities related to impacts from transportation projects
Environmental mitigation to address stormwater associated with highway runoff
Environmental mitigation to reduce wildlife mortality or improve habitat connectivity
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PROJECT OVERVIEW
Brief description (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project information is provided
on pages 4 and 5.
This project will improve the school crossing on Boulevard Road SE at 15th Avenue SE and McKinley Place SE near the
Olympia Regional Learning Academy, a K-12 school serving 400 students. The existing 20 MPH school speed limit zone
signing, currently "When Flagged" or "When Children are Present", will be replaced. This project will include installation of
School Speed Limit Zone flashing beacons and signing on Boulevard Street. Solar powered units will be installed, if feasible,
or power will be installed. The intent of this traffic-control device is to more effectively get motorists' attention, informing
them of when the school zone speed limit is in effect. Improved motorist compliance to the school zone speed limit will
enhance the safety of students walking and bicycling to and from school and crossing at these locations, and encourage
students to walk and bike to school rather than being driven to school.

SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.
Supports Sustainable Thurston quality-of-life issues of promoting public safety, schools and transportation. Supports Walk
and Roll Program goal of building a generation of safe and healthy walkers by promoting traffic safety around schools.
Specifically, the project supports the following RTP policies:
2a. Provide for quality travel mode options appropriate to existing and future land uses, including walking,
biking, public transportation, rail and motor vehicles, including freight.
4c. Design transportation infrastructure to encourage safe user behavior.
6b. Encourage the use of public transportation, ridesharing, bicycling and walking by improving access,
convenience, and reliability.
9a. Design and construct multimodal, context-sensitive, complete streets and roads.
12c. Provide frequent pedestrian crossings, especially in urban areas, along primary transit routes, and near
activity centers.
The project supports Sustainable Thurston Priority goals:
Because the crossings promote walking instead of driving, the project supports these priority goals: “Move
towards carbon-neutrality,” and “Maintain air-quality standards.”
The project supports the following Olympia Comprehensive Plan goals and policies:
PT 21.3 Build new streets and retrofit existing streets to be more inviting for walking with sidewalks, crossing
improvements and streetscape enhancements.
GT 23 Pedestrian crossing improvements remove barriers for walkers on major streets, especially wide streets
with high vehicle volumes.
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PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction Projects

Project Location: Boulevard Road SE, Olympia
Type of Construction Project: Install traffic signing and solar-powered flashing beacons
Length/Size of Construction Project:

Delivery Area:
Duration of Program/Service:
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Programs/Services

Studies and Programs

Phase

Studies or Program Costs:
Other Costs:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 14,000.00
$ 0.00
$ 66,500.00
$ 0.00
$ 0.00
$ 80,500.00

TAP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share. Federal
share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal TAP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal TAP Funds: $86,500
Total Project Cost: $100,000
$ 11,550.00
$ 0.00
$ 68,950.00
$ 80,500.00
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School Speed Limit Zone Flashing Beacon Installation Project

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note whether
this project leverages previous work, such as an implementation phase of a previous study or design phase, or whether it
completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help ensure this
project can meet its obligation commitments.
Parents and school administrators have expressed safety concerns for school children when crossing Boulevard Road SE at
15th Avenue SE and near McKinley Place SE. Currently, in the vicinity of these crossings where one road is arcing in a wide
turn, one continues straight and one is perpendicular, there is much for a motorist to absorb. The fact that a street crossing is
coming up, and that children are present, can get lost in the multiple inputs a motorist receives. The fact that the street is
signed as a 20 MP school speed limit zone, is also more difficult to notice among these multiple inputs. Further, this speed
limit is in effect "When Flagged" or "When Children are Present." However, many motorists do not understand when the 20
MPH speed limit is in effect or choose not to obey this speed limit in general. Finally, Boulevard Road SE at 15th Avenue
SE has a crossing with a safety zone or island midway through the crosswalk, and a short left turn lane, which confuses
motorists on Boulevard Road SE. This situation contributes to concerns for the safety of school children when walking in the
marked crosswalk, children waiting at the curb about to cross the street, children waiting in the island in the middle of
Boulevard/McKinley, and children walking along the street in close proximity to the crosswalks. The school principal
reports that in three years, there have been two car accidents during the start or end school at the intersection of Boulevard
Road SE and 15th Avenue SE and three near misses of cars hitting students in the crosswalk.
This project will include installation of School Speed Limit Zone Flashing Beacons and corresponding signing at the location
listed above.
The intent of installing this type of traffic control device is to get motorists' attention in a more effective way, by providing
more positive guidance to motorists, informing them when the school zone speed limit is in effect. Improved motorist
compliance with the school zone speed limit can improve pedestrian crossing safety. These improvements will enhance the
safety of students walking and bicycling to and from school and crossing at these locations, and encourage students to walk
and bicycle to school rather than being driven to school. It also enhances the walking routes shared by the Church of Living
Water congregants and neighboring community.
The solar-powered flashing beacons, or electric powered beacons, will be programmed each school year to automatically turn
on at the start of school walk times, off at the end of school walk times, and account for early dismissals, late starts, and
holidays.
This project is consistent with the Thurston Regional Transportation Plan by providing improvements for our multimodal
transportation system. These improvements will enhance the safety of students walking and bicycling to and from school and
crossing at these locations, and encourage students to walk and bicycle to school rather than being driven to school.
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CERTIFICATION ACCEPTANCE

CA Agency and Representative
CA Signature and Date

City of Olympia, Francine R. Eide, P.E.,

City Engineer

I

04/27/2018

VVIMO‘14—CetA

Project Verification and Endorsement
This project proposal reflects established local funding priorities consistent with the Regional Transportation Plan. Costs
represent accurate planning level estimates needed to accomplish the work described herein. The project described is
financially feasible, and local match revenue identified above is available and will be committed to the project if TRPC
awards the requested TAP grant. If selected, the project shall obligate by the date specified on the award letter. Failure to
do so will result in loss of funding for the project and an alternate project will be funded instead. I realize that the use of
federal funds for this project entails administrative and project compliance requirements over which TRPC has no control,
and for which this agency or organization will be responsible. This project has the full endorsement of the governing

body/leadership of this agency or organization.
AUTHORIZATION

Jennifer Priddy

Assistant Superintendent, Olympia School District

ttName of Representative Authorized to Submit Application

Title

04/27/2018
rsignature

Date

CO-AUTHORIZATION

Randy Wesselman

Transportation Engineering and Planning Manager

Name of Reoresentative Authorized to Submit Application

Title

04/27/2018
Rate

Signature
Sir

KAGUEST \Transportation \ STP-CMAQ-TAP Funding and Obligations \ 01018Process \ Process MaterialAApplicationForms
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2018 Regional Transportation Alternatives Program (TAP) Grant
Application – Limit one proposal per applicant
PROJECT TITLE: School Walk Route Mapping for North Thurston, Olympia, and Tumwater Schools

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR
Agency or Organization
Contact Person
Phone Number
Email Address

North Thurston Public Schools
John Suessman
(360)412-4250
jsuessman@nthurston.k12.wa.us

PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Olympia School District and Tumwater School District
Contact Person
Rhonda Morton (OSD); Cally Stroud (TSD)
Phone Number
(360) 596-7700 (OSD); (360)709-7700 (TSD)
Email Address
rmorton@osd.wednet.edu; cally.stroud@tumwater.k12.wa.us
ELIGIBILITY (check all that apply)
Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

Yes

No

STATUS OF EXISTING FEDERAL PROJECTS

Yes
No
Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments in
addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year the
ADVANCE CONSTRUCTION (Select if A/C is an option)
project will obligate) *
2020
2019
2021
2020
2022
2021
*Applicants are expected obligate their project on time if the proposal is selected.
Primary
Secondary
TYPE OF PROJECT (Select one “Primary” and all “Secondary” types that apply)
Safe Routes to School project or program
Provision of facilities for pedestrians and/or bicycles
Preservation and/or conversion of abandoned railway corridors for bike/pedestrian trails
Construction of turnouts, overlooks, and viewing areas
Recreational Trails Program (Section 206 of title 23)
Inventory, control and removal of outdoor advertising
Preservation & rehabilitation of historic transportation buildings, structures, facilities
Vegetation management in ROW to control invasive species or control erosion
Archaeological activities related to impacts from transportation projects
Environmental mitigation to address stormwater associated with highway runoff
Environmental mitigation to reduce wildlife mortality or improve habitat connectivity
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PROJECT OVERVIEW
Brief description (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project information is provided
on pages 4 and 5.
Washington requires school districts to determine the walk area for each school and involve as many of the following groups
as possible to identify walk routes: parents, school administrators, law enforcement, traffic engineers, public health, and
others (WAC 392-141-340). Schools are required to identify walking routes from each neighborhood to each elementary
school (RCW 28A.160.160(5)) and review routes every two years. While school districts are fulfilling this basic requirement,
the district maps are not family friendly or readily accessible to households seeking information for planning safe routes to
school. School route maps are useful for encouraging students and families to walk or ride bikes to school safely and reduce
the number of vehicles driving to and from schools. Such maps also play a role in assisting districts, their families, cities, and
the county with identify school transportation needs such as filling in sidewalk gaps, installing street crossing improvements,
and school bus route planning.
TRPC and Intercity Transit in partnership through the Walk N' Roll Program will create detailed school walk route maps
using an interdisciplinary stakeholder process. There are 31 elementary schools in North Thurston, Olympia, and Tumwater
school districts. This project will formalize a partnership between the school districts, TRPC, Intercity Transit, and
community stakeholders to develop effective and user-friendly school walk route maps for every elementary and several
middle schools within the three districts. The maps will be reviewed and updated every two years, as necessary.

SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.
School Walk Route maps are an important component of a safe routes to school program. Maps communicate important
information on the availability and connectivity of pedestrian and bicycle facilities and distances between neighborhoods and
schools. The maps are part of a comprehensive approach to encourage students and their families to walk, bike, or ride the
bus to schools safely.
This project contributes to the following outcomes that are goals of Sustainable Thurston, Healthy Kids Safe Streets Action
Plan, Thurston Thrives, and Walk and Roll:
1. Reduction in traffic around schools, especially during morning peak commute periods
2. Promotes safety in and around neighborhoods and designated school zones
3. Reduction in delays in school bus service
3. Reduction in childhood exposure to harmful exhaust emissions from vehicles idling in school driveways
4. Increased opportunities for children to fulfill minimum daily physical activity levels which is shown to enhance students'
readiness to learn throughout the academic day and reduces risks for diseases associated with childhood obesity.
5. Empowers youth to become self-sufficient and develops routine habits of using public transportation, walking, and biking
as sustainable means of transportation.
6. Supports the planning for neighborhood traffic safety improvement projects
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PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction Projects

Project Location: N/A
Type of Construction Project:
Length/Size of Construction Project:

Delivery Area: North Thurston, Olympia, and Tumwater school districts
Duration of Program/Service: 2020-2022
Phase
Cost
PROJECT PHASING AND COSTS - Identify project phases and costs
$ 0.00
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
$ 0.00
(mark the appropriate phase
and enter cost)
Construction:
$ 0.00
Programs/Services

Studies or Program Costs:
Other Costs:

$ 60,000.00
$ 0.00

Total Project Cost (Sum of all project phase costs identified above):

$ 60,000.00

Studies and Programs

TAP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share. Federal
share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal TAP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal TAP Funds: $86,500
Total Project Cost: $100,000
$ 8,100.00
$ 0.00
$ 51,900.00
$ 60,000.00
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School Walk Route Mapping for North Thurston, Olympia, and Tumwater Schools

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note whether
this project leverages previous work, such as an implementation phase of a previous study or design phase, or whether it
completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help ensure this
project can meet its obligation commitments.
Background
Imagine you’re the driver of a 45-foot school bus transporting exuberant elementary school passengers. This is your second
route of the morning and delays from road construction and heavy commuter traffic has you counting down the days to
summer break. Transporting students to school is our business. Student safety is everybody's business and no one takes it
more seriously than bus drivers, teachers, principals, and school district administrators. We recognize that school districts
should perform a role with encouraging students and families to reduce their dependence on personal vehicular travel and
ride a school bus, use transit, walk, bike, or carpool to schools whenever and wherever these choices present themselves.
Student transportation can impact our communities’ transportation system. TRPC's “Healthy Kids Safe Streets Action Plan”
recognized that 40 years ago, 50 percent of students walked or rode bikes to school. Today, fewer than 15% travel on their
own steam. While lack of infrastructure prevents many families from walking to school, human behavior is difficult to
influence. Parents’ fears and concerns about traffic safety, child abduction and assault, bad weather, and inconvenience poses
challenges even for students who live close to schools in neighborhoods with sidewalks.
Our communities are safe. We want students to make use of the existing infrastructure investments we’ve made. It’s
important for students to discover the benefits of walking, wherever possible, and do so routinely. Learning to walk comes
naturally, but youth learning to walk safely in traffic requires supervision, instruction, practice, and positive reinforcement.
Safe walking behavior such as following the rules of the road and using the buddy system reduces risks for accidents and
affords many physical and mental health benefits. A school walk route map is not only a requirement, but it is an important
tool for communicating where students can walk and where they are better served by riding a school bus. A map is also
useful for families to share feedback to schools for areas within their neighborhoods that they believe need safety
improvements.
We have observed the Walk N' Roll Program’s education and encouragement activities create positive changes in student
transportation behavior in our schools. The program’s walk maps present neighborhood scale routes and offer sufficient
detail for families to easily plan their trips from their home to the campus. Each map clearly highlights the preferred routes
and the location of traffic signals, sidewalks, pathways, crossing guard stations, schools, and nearby parks. The backside of
the map includes walking and biking safety tips, school contact information, and the dates of walk to school events. The
maps and the program's education and encouragement activities and school walking events are a winning combination for our
schools.
Proposal
This project will formalize a partnership between our school districts, TRPC, Intercity Transit, and community stakeholders
to develop effective and user-friendly school walk route maps for approximately 28 elementary and middle schools. We
believe TRPC has the expertise to fulfill this project and the maps will benefit schools with or without an active Walk N Roll
Program. Completing all these schools at once will save time and encourage more families to leave their cars at home.
All three school districts will supply the match requirement. North Thurston Public Schools will act as the primary fiscal
agent to collect and satisfy the match requirements of the grant when the project obligates. TRPC will serve as the project
Certification Acceptance agency. TRPC, Intercity Transit, and school district staff will coordinate tasks and resources to
construct base maps, conduct field trips, and gather community input to document existing facilities, traffic conditions, and to
identify preferred walking routes. Every route and every map will be evaluated by school principals, district administrators,
local traffic engineers, and other stakeholders before they are finalized. Print maps will be distributed at each school at the
beginning of each school year accompanied by a letter from the principal inviting families to use the map to become familiar
with their neighborhood and to take advantage of Walk N Roll activities. A copy of the map and lists of walking routes will
also be posted on each school’s website.
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School Walk Route Mapping for North Thurston, Olympia, and Tumwater Schools

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
This project will benefit our communities as follows:
1. The maps will serve North Thurston, Olympia, and Tumwater school districts, our student families, and the neighborhoods
around our districts’ schools.
2. This project establishes safe walk to school maps that are legible and consistent with existing maps.
3. This project will benefit the Walk N Roll Program which encourages safe and healthy walking and biking, and the use of
public transit.
4. These maps will help identify improvements such as lighting, crosswalks, traffic signs, sidewalks, trails, and bike lanes
that can be shared with city and county planners for future transportation improvements.
5. These maps will fulfill state requirements for identifying walk areas around elementary schools and will be a resource to
the Office of Superintendent of Public Instruction to help determine school transportation funding levels for our districts.
6. These maps will benefit all modes of travel such as walking, biking, public transit, school busing, and vehicle travel.
7. The Thurston County Public Health and Social Services Department encourages walking to school as a great way to obtain
daily exercise. These maps support building active communities and the objectives of Thurston Thrives.
Walking School Route Maps will be created for the following 28 schools (completed maps are listed too):
North Thurston (13): Chambers Prairie, Evergreen Forest*, Horizons, Lacey, Lakes, Lydia Hawk*, Meadows*, Olympic
View*, Pleasant Glade*, Seven Oaks*, South Bay*, Woodland; Chinook Middle
Maps Completed: Mountain View
Olympia (10): Boston Harbor*, Centennial*, Lincoln, LP Brown*, Madison, McKenny, McLane*, Roosevelt, ORLA,
Washington Middle;
Maps Completed: Garfield, Hansen, Pioneer
Tumwater (5): Black Lake, East Olympia*, Littlerock*, Tumwater Middle, Bush Middle;
Maps Completed: Michael T. Simmons, Peter G. Schmidt, Tumwater Hill
*Schools located in unincorporated Thurston County
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2018 Regional Transportation Alternatives Program (TAP) Grant
Application – Limit one proposal per applicant
PROJECT TITLE: Rochester-Grand Mound Trail Feasibility Study

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR
Agency or Organization
Contact Person
Phone Number
Email Address

Thurston County Public Works
Scott Lindblom
360-867-2329
LindblS@co.thurston.wa.us

PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address
ELIGIBILITY (check all that apply)
Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

Yes

No

STATUS OF EXISTING FEDERAL PROJECTS

Yes
No
Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments in
addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year the
ADVANCE CONSTRUCTION (Select if A/C is an option)
project will obligate) *
2020
2019
2021
2020
2022
2021
*Applicants are expected obligate their project on time if the proposal is selected.
Primary
Secondary
TYPE OF PROJECT (Select one “Primary” and all “Secondary” types that apply)
Safe Routes to School project or program
Provision of facilities for pedestrians and/or bicycles
Preservation and/or conversion of abandoned railway corridors for bike/pedestrian trails
Construction of turnouts, overlooks, and viewing areas
Recreational Trails Program (Section 206 of title 23)
Inventory, control and removal of outdoor advertising
Preservation & rehabilitation of historic transportation buildings, structures, facilities
Vegetation management in ROW to control invasive species or control erosion
Archaeological activities related to impacts from transportation projects
Environmental mitigation to address stormwater associated with highway runoff
Environmental mitigation to reduce wildlife mortality or improve habitat connectivity
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PROJECT OVERVIEW
Brief description (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project information is provided
on pages 4 and 5.
Nonmotorized transportation facilities and safe routes to school are sorely lacking in this rural County Corridor.
Although school bus transportation service is provided, community members including the Thurston County Fire District #1
Fire Chief and PSAP Railroad operators have all expressed concerns over the risks that vehicular travel and trains poses to
school children and other pedestrians and cyclists in the unincorporated communities of southwest Thurston County.
The Rochester-Grand Mound Trail was identified in the 2007 Regional Trails Plan as an important east-west non-motorized
corridor that connects people from the Confederated Tribes of the Chehalis Reservation, community of Rochester and Grand
Mound. Expanding the trail corridor to these unserved communities will increase transportation and recreation opportunities
for thousands of additional residents.
A feasibility study examining potential trail connections to these locations will lay the ground work for the future creation of
the Rochester-Grand Mound Trail and is the next step outlined in the 2007 Regional Trails Plan. The anticipated benefits of
this proposal will identify future projects that will: 1) increase safety for cyclists, pedestrians, and drivers alike; and 2)
provide a safe route to schools, increase recreational opportunities and provide for increasing physical activity.

SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.
2007 Regional Trails Plan by building a functional regional trails network (Goal 1), promoting the safety and security of all
trail users (Goal 2), and ensuring trails are developed seamlessly across community borders and between regions (Goal 4).
2013 Thurston County Parks, Recreation, Trails and Natural Resources Plan by promoting community by expanding the
county's regional trail system to connect urban and rural communities.
Thurston County Comprehensive Plan Transportation, Natural Resources & Health and Human Health; Chapter 5 and
Chapter 9, and 11 respectively.
2040 Regional Transportation Policies by supporting Goal 2a, "Provide for quality travel mode options appropriate to
existing and future land uses, including walking, bicycling, public transportation, rail, and motor vehicles, including freight.";
Goals 4e, "Provide for safe routes to schools"; Goal 6b, "Encourage use of public transportation, ride-sharingg, bicycling,
and walking by improving access, convenience, and reliability."; Goal 11c, "Invest in a regional network of contiguous
and connected north-south and east-west dedicated shared-use trail corridors to serve as the backbone of the non-motorized
system."; and Goal 12d "Develop and encourage connections for pedestrian and bicycle travel to shorten trip"
Bountiful Byway by providing a recreational attraction directly adjacent to the byway and two communities directly affected
by the Byway.
Thurston Thrives goal for creating "safe, convenient and abundant opportunities for physical activity" by encouraging
residents to walk/bicycle and be active.
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PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction Projects

Project Location:
Type of Construction Project:
Length/Size of Construction Project:

Delivery Area:
Duration of Program/Service:
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Programs/Services

Phase

Cost
$ 0.00
$ 0.00
$ 0.00

Studies or Program Costs:
Other Costs:

$ 175,000.00
$ 0.00

Total Project Cost (Sum of all project phase costs identified above):

$ 175,000.00

Studies and Programs

TAP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share. Federal
share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal TAP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal TAP Funds: $86,500
Total Project Cost: $100,000
$ 25,000.00
$ 0.00
$ 150,000.00
$ 175,000.00
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Rochester-Grand Mound Trail Feasibility Study

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note whether
this project leverages previous work, such as an implementation phase of a previous study or design phase, or whether it
completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help ensure this
project can meet its obligation commitments.
Non-motorized transportation facilities and safe routes to school are sorely lacking in this rural County Corridor. Neither
Confederated Tribes of the Chehalis Reservation or unincorporated communities of Rochester and Grand Mound are
connected to the regional trails system.
Rochester School District has four schools located within the Highway 12 Corridor. Although school bus transportation
service is provided, community members including the Thurston County Fire District #1 Fire Chief and Puget Sound and
Pacific (PSAP) Railroad operators have all expressed concerns over the risks that vehicular travel and trains poses to school
children and other pedestrians and cyclists in the unincorporated communities of southwest Thurston County. In the past the
railway owner had expressed wiliness to discuss a shared use corridor.
Recent community discussions for the Rochester Sub-area Plan and Rochester Main Street Strategy have proposed the idea
of a potential shared-use trail with rail within this corridor, that is supported by the current regional trails plan.
This corridor if established could produce a model for shared-use trails with rail in the Thurston Region. This opportunity
would benefit the greater southwest Thurston County unincorporated communities by providing a safe route to schools,
increase recreation opportunities, provide opportunities for increasing physical activity, and creating a dedicated pathway that
would separate people from active railroad tracks. Furthermore, this potential trail could connect to the future Gate-Belmore
Trail and connect Grand Mound, Rochester, and the Confederated Tribes of the Chehalis Reservation into the greater
regional trail network.
Connections and Destinations: Unincorporated Communities of Grand Mound and Rochester, Confederated Tribes of the
Chehalis Reservation, Rochester School District Schools, Great Wolf Lodge, Gate-Belmore Trail, Grays Harbor and Lewis
counties.
Partners: Puget Sound and Pacific Railroad (PSAP), Thurston Regional Planning Council, Washington State Department of
Transportation, Rochester School District, Thurston County Fire District No. 1, Confederated Tribes of the Chehalis
Reservation, local community members
See next page for project components...
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Rochester-Grand Mound Trail Feasibility Study

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
This project will result in the following products:
Current Conditions Memorandum detailing surrounding traffic conditions, transportation facilities, right of way,
environmental conditions, property ownership, accident and collision data, zoning, flood zones and critical areas,
development regulations, and policy issues.
Community Outreach including technical meetings with WSDOT and Railway. Also includes community stakeholder
outreach activities such as meetings and workshops, questionnaire, maintaining a project website, and meetings and
presentations to the BoCC and Rochester/Grand Mound Chamber. A memorandum will be produced summarizing
community and stakeholder input.
Feasibility Study outlining possible strategies to address community feedback and current conditions. The plan will include
identification of specific infrastructure improvements, risks and priority/phasing. This will include high level review of
possible connections to the west to the Gate-Belmore Trail and to the south to Lewis County.
Planning Estimates for infrastructure improvements for higher priority improvements
Final Report summarizing the project including all above components
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2018 Regional Transportation Alternatives Program (TAP) Grant
Application – Limit one proposal per applicant
PROJECT TITLE: Israel Rd and Linderson Way Pedestrian and Bicycle Improvements

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR
Agency or Organization
Contact Person
Phone Number
Email Address

City of Tumwater
Brandon Hicks
360-754-4140
bhicks@ci.tumwater.wa.us

PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address
ELIGIBILITY (check all that apply)
Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

Yes

No

STATUS OF EXISTING FEDERAL PROJECTS

Yes
No
Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments in
addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year the
ADVANCE CONSTRUCTION (Select if A/C is an option)
project will obligate) *
2020
2019
2021
2020
2022
2021
*Applicants are expected obligate their project on time if the proposal is selected.
Primary
Secondary
TYPE OF PROJECT (Select one “Primary” and all “Secondary” types that apply)
Safe Routes to School project or program
Provision of facilities for pedestrians and/or bicycles
Preservation and/or conversion of abandoned railway corridors for bike/pedestrian trails
Construction of turnouts, overlooks, and viewing areas
Recreational Trails Program (Section 206 of title 23)
Inventory, control and removal of outdoor advertising
Preservation & rehabilitation of historic transportation buildings, structures, facilities
Vegetation management in ROW to control invasive species or control erosion
Archaeological activities related to impacts from transportation projects
Environmental mitigation to address stormwater associated with highway runoff
Environmental mitigation to reduce wildlife mortality or improve habitat connectivity
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PROJECT OVERVIEW
Brief description (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project information is provided
on pages 4 and 5.
This project focuses on multi-modal improvements on portions of Israel Rd and Linderson Way. This proposal includes:
replacement of select existing curb ramps, 4’ sidewalks and busted up steep driveways, addition of enhanced pedestrian
crossing treatments (retroreflective markings and signs), installation of a new pedestrian refuge island, lane narrowing or
road widening to accommodate bike lanes to an intersection, signal modifications such as addition of accessible pedestrian
signals, pedestrian countdown signal heads and video detection so bikes are detected and more.

SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.
Safe and efficient connections from urban neighborhoods to activity centers including public facilities (City Hall and
Library), retail, business and recreational uses for all users is a goal common to the Regional Transportation Plan,
Sustainable Thurston and Thurston Thrives. This project provides an important multi-modal connection that maintains that
availability with increased safety and reliability. This project also improves pedestrian and bicycle facilities utilized by
students at Tumwater High School and New Market Skills Center, supporting the goals of Healthy Kids - Safe Streets Action
Plan and improves access to major employment centers and existing Intercity Transit stops supporting the initiatives of
Commute Trip Reduction.
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PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction Projects

Project Location: Israel Rd and Linderson Way (near City Hall)
Type of Construction Project: Multimodal improvements
Length/Size of Construction Project: 0.5 Miles

Delivery Area:
Duration of Program/Service:
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Programs/Services

Studies and Programs

Phase

Studies or Program Costs:
Other Costs:

Total Project Cost (Sum of all project phase costs identified above):

Cost

**

$ 30,000.00
$ 0.00
$ 465,000.00
$ 0.00
$ 0.00
$ 495,000.00

TAP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share. Federal
share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal TAP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal TAP Funds: $86,500
Total Project Cost: $100,000
$ 95,000.00
$ 0.00
$ 400,000.00
$ 495,000.00

*TAP request is scalable from $300,000 to $958,000 and any amount below max request could be a backup for TAP,
CMAQ and STP as this project will be a no-risk obligation project (see last paragraph of Project Description &
Significance) that meets the requirements of all three funding programs.
**This project is scalable in that we envision a much larger project but have scaled down to fit within the constraints of
the funding available to the region and anticipated fund requests from other members of the region. If the City receives
State funding for the larger project, it will be combined with any funds awarded from TRPC along with additional City
funds into a single project with a larger scope. All of the exhibits provided with this application show both the larger
scope work and the work specifically included in this request. We have provided a potential project phasing and revenue
scenario below for what the project may look like if all requested funds are received:
Project Phasing and Costs
Design:
Right-of-Way:
Construction:

$
80,000
$
0
$ 1,080,000

TAP Funding Request and Matching Revenues
Local funding or other sources: $ 335,000
State funding:
$ 525,000
Federal TAP Grant Request:
$ 300,000
Total Project/Phase Revenue: $ 1,160,000
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Israel Rd and Linderson Way Pedestrian and Bicycle Improvements

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note whether
this project leverages previous work, such as an implementation phase of a previous study or design phase, or whether it
completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help ensure this
project can meet its obligation commitments.
Street Description, Significance, Connectivity, Supported Transportation Modes
Israel Road and Linderson Way are both Major Collectors that serve as main east-west or north-south connections
respectively in the heart of Tumwater. Tumwater High School, Timberland Regional Library, Washington State Department
of Financial Institutions, Tumwater City Hall, the Police Department and the Fire Department are all located in the vicinity of
Israel Rd included in this application. Labor and Industries and Tumwater High School are located on the stretch of
Linderson Way included in this application. Several other state agency offices including WSDOT, DOC, State Parks, DOR,
AGO, DRS, DSHS, State Patrol, DOH, and the Washington State Library are within a half mile of this segment of road and
staff from those agencies frequently walk this segment daily.
New Market Skills Center, which acts as a sort of labor force skill based extension of Tumwater High School, is located at
the south end of New Market St at the center of the Israel Rd segment and students travel back and forth between the schools
using the sidewalks on Israel Rd. Peter G Schmidt Elementary School is less than a half mile from the project limits and the
entire project is within the designated school walk route area. The Tumwater Boys and Girls Club of Thurston County is
within the project limits on the Tumwater High School campus. There are also three Intercity Transit bus stops with
15-minute service in the project vicinity. Simply put, although Capitol Blvd is the most prominent street in Tumwater, Israel
Rd is the closest thing we have to a City center and that statement could be expanded to include the area encompassed by
Israel Rd, Linderson Way, Tumwater Blvd and Capitol Blvd. Our Independence Day Parade occurs within the project limits,
our tree lighting ceremony takes place at City Hall, our Easter Egg dash is held at Tumwater High School, and the list goes
on.
There are existing pedestrian facilities within the project limits; however, there are some stretches of sidewalk narrower than
4 feet, non ADA compliant curb ramps, sub-standard driveways and sub-standard crossings. TThe NB bike lane on
Linderson Way drops south of the Israel Road intersection and this segment acts as a main bike corridor for Tumwater given
the lack of facilities on Capitol Blvd. There is also frequent accident history at one of the existing crosswalks near New
Market Street (two pedestrian involved collisions in 5-year period and multiple rear-end collisions from close calls with
pedestrians at the Israel Rd crossing at New Market, pedestrian flags and custom street lighting installed but near misses
continue). Prevailing vehicle speeds are over 30 mph on the 25 mph, 20 mph when children present, posted street section.
We believe this project should be considered as a regional priority because it meets many of the goals of the TAP program
while providing or enhancing safe and efficient multi-modal connections in the heart of Tumwater. This project accomplishes
goals common to the Regional Transportation Plan, Sustainable Thurston, Thurston Thrives, Healthy Kids Safe Streets
Action Plan and Commute Trip Reduction. This project, specifically funding from the TAP program, has the potential to
leverage significant local and State funding to expand on the improvements included in this application.
_______________________________________________________________________________________________

-----CONTINUED NEXT PAGE -----
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Israel Rd and Linderson Way Pedestrian and Bicycle Improvements

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
-----CONTINUED FROM PREVIOUS PAGE ----Project Description
The scaled down portion of this project as submitted with this application includes widening of Linderson Way (or
re-channelization if possible) for a portion south of Israel Rd to extend bike lanes through the intersection, signal
modifications at the intersection (add APS, countdown pedestrian heads and replace loops with cameras to detect bikes), curb
to curb mill and inlay (Linderson/Israel intersection only) and curb ramp replacement. We would also plan to work with DES
and Intercity Transit to see if there is interest in partnering to provide for improved bus stop features on Linderson Way near
L&I (bus pullout and shelter, not needed for this project and would likely not pursue if ROW required to insure obligation
commitments are certain).
The scaled down project would also include enhanced pedestrian crossing treatments (retroreflective markings and signs) at
at an existing crossing with a pedestrian refuge island near Tumwater High School and installation of a new pedestrian refuge
island at an existing crossing on Israel Road near New Market Street which is frequented by students traveling between
Tumwater High School and New Market Street or Timberland Regional Library or City Hall to the Intercity Transit Bus
Stop.
If additional funds are secured from the State, the revised scope would also include installation of a new crossing near the
Fire Station to include construction of a new refuge island and high emphasis markings and signage, lane narrowing for
traffic calming and to accommodate 5' to 6' marked bike lanes (Israel Rd from Tyee Drive to Linderson Way will include
marked bike lanes following planned 2019 chip-seal so these facilities will connect to extensive bike lanes on Linderson
Way, Tyee Drive and Littlerock Road).
_______________________________________________________________________________________________
Obligation Commitment
The City of Tumwater is fully committed to taking every possible step to honor our obligation commitments. Our grant
request is for construction funds only as the City intends to complete design for this project with local funding so that if the
project is awarded TAP funds, we can fully obligate the entire award at any time needed for regional obligation
commitments. Our project also does not require any ROW, further insuring obligation commitments will be 100 percent
satisfied on demand. This is a no-risk project from an obligation standpoint that can be timed as needed for regional fund
programming.
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Vicinity Map 2

Project Site

Non-State Agency Facilities of Interest or Employment
Centers in General Vicinity
x Tumwater High School
x New Market Skills Center
x Peter G Schmidt Elementary School
x Boys & Girls Club of Thurston County
x Tumwater Timberland Library
x Tumwater City Hall
x Tumwater Public Works Shop
x Tumwater Fire Station
x Tumwater Parks Facility
x Port of Olympia
x Mountain View Church

State Agency Office Index
6) DOT Olympic Region
7) DRS and DSHS
8) Dept. of Financial Institutions
9) Washington State Library
10) DSHS
11) Dept. of Health
12) Dept. of Health and Vital Records
13) Attorney General
15) State Parks
16) Dept. of Labor & Industries
17) DOT and DOC
19) State Patrol
21) Dept. of Revenue

Red Shading means not included in
application (park of potential
expanded scope)

Picture 1: View looking south at Israel / Linderson Intersection

Picture 3: View looking north on Linderson Way, south of Israel Rd

City Hall
Intercity Transit
Bus Shelter
Tumwater HS

Proposed
Pedestrian Refuge
Island Location

New Market
Skills Center
Timberland
Library

Picture 2: View looking east near New Market at high accident rate crossing

Picture 4: View showing existing refuge island at Tumwater HS we plan to
enhance and duplicate at two other crossings

Federally Funded projects Underway
Project 1
Project Name:
Funding Source:
Year of Award:

Desoto Street Stabilization and Rehabilitation
STP (granting agency, TRPC)
2016 and 2018

Progress to Date:

The City has completed a bulk of the preliminary engineering activities, no-ROW
verification, completed NEPA and submitted SEPA. Our consultant has
submitted 60% design for review and we anticipate 100 percent review by early
May 2018.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
This project has zero risk and will obligate as the City committed, perhaps early.

Project 2
Project Name:
Funding Source:
Year of Award:
Progress to Date:

Deschutes Valley Trail, Tumwater Historical Park to Falls Park
CMAQ (granting agency, TRPC)
2016

The City has completed all preliminary engineering activities, we have 100
percent design submittal from consultant in hand for review, we have
completed all environmental and permitting documentation (cleared SEPA and
NEPA) and have made offers to all property owners with acquisition areas. We
have verbal acceptance on two acquisition areas, but little progress on the other
two due to unforeseen circumstances (extensive research for death records and
information to clear vesting, expired corporation issues, and other obstacles
that could not have been foreseen).
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
The City of Tumwater is fully committed to taking every possible step to honor
our obligation commitments and that is a contributing factor to significant costs
the City has incurred on this project. At this time, we are still doing everything
within our ability to obligate construction funds for this project as we
committed by June/August 2018, however there is a possibility this one will not
make commitment date due to unforeseen circumstances (extensive research
for death records and information to clear vesting, expired corporation issues,
and other obstacles that could not have been foreseen). The City has already
begun the process of working with TRPC to resolve regional funding target
constraints related to this topic. We are working with our consultant to explore
possession and use.

Project 3
Project Name:
Funding Source:
Year of Award:

Capitol Blvd – M Street to Israel Road Feasibility and Pre-Design
STP (granting agency, TRPC)
2013

Progress to Date:

100% of the project funding has been obligated. The conceptual plans for the
corridor improvements have been completed. Work continues on refining the
preliminary design for right-of-way, stormwater and utilities. The work has also
resulted in the development of a preferred strategy for managing the vehicular
and non-motorized traffic at the Capitol Blvd and Trosper Road intersection and
surrounding area. The City has completed an Interchange Justification Report,
cleared NEPA and started the design and right of way phases for the I-5 /
Trosper Rd / Capitol Blvd Reconfiguration project which stemmed from this
feasibility and pre-design project.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
Obligation commitments fulfilled, will be closing Summer 2018.

Project 4
Project Name:
Funding Source:
Year of Award:

Deschutes Valley Trail Design – Tumwater Historical Park to Pioneer Park
STP (granting agency, TRPC)
2013

Progress to Date:

100% of the project funding has been obligated and design completion is
anticipated by June 2018.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
Obligation commitments fulfilled and design wrapping up, will be closing project
June 2018.

Project 5
Project Name:
Funding Source:
Year of Award:
Progress to Date:

E Street Extension Corridor Study
STP (granting agency, TRPC)
2014

100% of the project funding has been obligated. Alignment alternatives for the
extension between Capitol Boulevard and Cleveland Avenue were developed
and a preferred alternative has been selected. Conceptual layouts have been
developed for the intersection control at the intersections at Capitol Boulevard
and at Cleveland Avenue. Conceptual plan development for E Street/Deschutes
Parkway is complete. An additional geotechnical exploration is currently being
completed. The project work is approximately 95% complete.
Future obligation commitments and strategy for meeting those obligation commitments in addition to
those associated with new project funding:
Obligation commitments fulfilled, will be closing Summer 2018.

2018 Regional Transportation Alternatives Program (TAP) Grant
Application – Limit one proposal per applicant
PROJECT TITLE: Mill Road Pedestrian Improvements

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR
Agency or Organization
Contact Person
Phone Number
Email Address

City of Yelm
Chad Bedlington, Public Works Director
360-458-8412
chadb@yelmwa.gov

PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address
ELIGIBILITY (check all that apply)
Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

Yes

No

STATUS OF EXISTING FEDERAL PROJECTS

Yes
No
Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments in
addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year the
ADVANCE CONSTRUCTION (Select if A/C is an option)
project will obligate) *
2020
2019
2021
2020
2022
2021
*Applicants are expected obligate their project on time if the proposal is selected.
Primary
Secondary
TYPE OF PROJECT (Select one “Primary” and all “Secondary” types that apply)
Safe Routes to School project or program
Provision of facilities for pedestrians and/or bicycles
Preservation and/or conversion of abandoned railway corridors for bike/pedestrian trails
Construction of turnouts, overlooks, and viewing areas
Recreational Trails Program (Section 206 of title 23)
Inventory, control and removal of outdoor advertising
Preservation & rehabilitation of historic transportation buildings, structures, facilities
Vegetation management in ROW to control invasive species or control erosion
Archaeological activities related to impacts from transportation projects
Environmental mitigation to address stormwater associated with highway runoff
Environmental mitigation to reduce wildlife mortality or improve habitat connectivity
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PROJECT OVERVIEW
Brief description (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project information is provided
on pages 4 and 5.
The City of Yelm proposes the construction of new ADA compliant sidewalks and a pedestrian path in two phases to
connect Mill Pond Elementary and Ridgeline Middle School with surrounding residential, public, downtown and
commercial areas. The existing roadway offers no protection from moving or turning vehicles, and the nearby Cochrane
Memorial Park does not offer a path through. This exposes school children to potential safety hazards of oncoming
traffic. There is only a dirt pathway on the west side of Mill Road that people use to travel the town on foot. Phase One
of this project with fill the gap in the sidewalk infrastructure system along Mill Road between the intersection of the
104th Way SE and 107th Loop SE, including the Mill Road crosswalk to connect to the existing sidewalk across from
Cochrane Park. Phase Two will complete the gaps on the northwest side of 2nd St SE from Cochrane Park to SE Mosman
Ave in order to improve pedestrian and bicyclist safety.
This proposal is for a preliminary engineering/design phase only.

SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.
This project supports the goals and policies of the Regional Transportation Plan and Sustainable Thurston by promoting
healthy and environmentally friendly bicycle and pedestrian transportation in the City of Yelm. By connecting residential
areas, schools, downtown and commercial areas and a local park, this project will provide a resource for those traversing
these areas who currently have no way to do so without using main roadways. These routes have beaten dirt paths which
indicates that they are heavily used and in need of upgrades.
In addition, this project supports the goals of the Safe Routes to School Program by constructing ADA compliant sidewalk
and pedestrian path that substantially improves the ability of local residents and local students of Ridgeline Middle School
and Mill Pond Elementary School to walk and bike safely to and from school. Current lack of infrastructure forces students
to walk in a dangerous environment alongside Mill Road directly in front of the school to gain access to to the northern
residential areas and Cochrane Park.
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PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction Projects

Project Location: City of Yelm
Type of Construction Project: Pedestrian Sidewalk
Length/Size of Construction Project: .25 Miles

Delivery Area: City of Yelm School Routes
Duration of Program/Service: School Year
Phase
Cost
PROJECT PHASING AND COSTS - Identify project phases and costs
$ 61,080.00
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
$
(mark the appropriate phase
and enter cost)
Construction:
$
Programs/Services

Studies and Programs

Studies or Program Costs:
Other Costs:

Total Project Cost (Sum of all project phase costs identified above):

$
$
$ 61,080.00

TAP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share. Federal
share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal TAP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal TAP Funds: $86,500
Total Project Cost: $100,000
$ 8,245.80
$ 0.00
$ 52,834.20
$ 61,080.00
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Mill Road Pedestrian Improvements

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note whether
this project leverages previous work, such as an implementation phase of a previous study or design phase, or whether it
completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help ensure this
project can meet its obligation commitments.
The City proposes to construct new ADA compliant sidewalks and pedestrian path in two phases to connect Mill Pond
Elementary and Ridgeline Middle School with surrounding residential, public, and commercial areas. In order to improve
pedestrian and bicyclist safety, the following improvements are proposed:
Phase 1:
Mill Rd SE, 107th Loop SE to 104th Way SE - Construct approximately 1,125 linear feet of new 6-ft wide
sidewalk section along the west side of Mill Rd to align with existing sidewalk North of 104th Way SE and will provide a
crosswalk to the existing sidewalk across from Cochrane Park.
Phase 2:
Cochrane Memorial Park, Mill Rd SE to 2nd St SE - Construct approximately 550 linear feet of new 5-ft wide
pedestrian gravel path along the North end of Cochrane Park. This will connect the new crosswalk in Phase 1 through the
park to the 2nd St SE right-of-way. Then, the project will construct approximately 650 linear feet of 6-ft setback sidewalk
along the northwest side of 2nd St SE and extend to existing sidewalk at the intersection of Mosman Ave and 2nd St.
These features will be key improvements for the movement of pedestrians and bicyclists through this area of downtown
Yelm and adjacent areas. In addition, it leverages existing infrastructure by connecting gaps in the sidewalk system which
provides access to Yelm Avenue, a larger road with bus stops.
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YELM

VICINITY MAP

LOCATION MAP

CITY OF YELM
MILL ROAD PEDESTRIAN IMPROVEMENTS

VICINITY & LOCATION MAPS
G&O # 20185.27

CONSULTING ENGINEERS

MILL ROAD SIDEWALK TYPICAL CROSS-SECTION

CITY OF YELM

1
1

MILL ROAD PEDESTRIAN IMPROVEMENTS

PRELIMINARY
NOT FOR
CONSTRUCTION

TYPICAL CROSS SECTION

Ɣ

CITY OF YELM
Mill Road Pedestrian Improvements - Phase 1
G&O #20185.27
NO.
1
2
3
4
5

PRELIMINARY COST ESTIMATE
4/20/2018
DESCRIPTION
QTY
UNITS
SPCC Plan (1-07.15(1))
1
LS
Mobilization, Cleanup and Demobilization (1-09.7)
1
LS
Project Temporary Traffic Control (1-10.4(1))
1
LS
Clearing and Grubbing (2-01.5)
1
LS
Removal of Structure and Obstruction (2-02.5)
1
LS
Excavation, Backfill, Compaction and Grading for Trail, Incl.
Haul. (2-03.5)
40
CY
Locate Existing Utilites (2-09.5)
1
LS
Crushed Surfacing Top Course (4-04.5)
160
TON
Crushed Surfacing Base Course (4-04.5)
100
TON
HMA Cl 1/2" PG 64-22 (5-04.5)
60
TON
Storm Improvements (S.P. 7-05.5)
1
LS
Adjust / Relocate Utilities (7-05.5)
1
1
Erosion/Water Pollution Control ( 8-01.5)
1
LS
Top Soil, Type A (8-02.5)
30
CY
Seed, Fertilize and Mulch (8-02.5)
230
SY
Cement Conc. Traffic Curb and Gutter (8-04.5)
1225
LF
Cement Conc. Driveway Entrance (8-04.5)
165
SY
Cement Conc. Sidewalk (8-14.5)
770
SY
Cement Conc. Curb Ramp (8-14.5)
4
EA
Remove and Relocate Fence and Gates (8-12.5)
1100
LF
Permanent Signing (8-21.5)
1
LS
Channelization Improvements (8-22.5)
1
LS

UNIT PRICE
$
500.00
$ 40,000.00
$ 16,000.00
$
5,000.00
$ 10,000.00

$
$
$
$
$

AMOUNT
500.00
40,000.00
16,000.00
5,000.00
10,000.00

$
28.00
$
500.00
$
34.00
$
34.00
$
120.00
$ 100,000.00
$ 10,000.00
$
2,500.00
$
70.00
$
10.00
$
25.00
$
75.00
$
60.00
$
1,500.00
$
70.00
$
7,500.00
$
2,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,120.00
500.00
5,440.00
3,400.00
7,200.00
100,000.00
10,000.00
2,500.00
2,100.00
2,300.00
30,625.00
12,375.00
46,200.00
6,000.00
77,000.00
7,500.00
2,000.00

Subtotal, All Items
Contingency (5%)
Sales Tax (0.0%)
Total estimated construction cost (rounded)

$
$

387,760.00
19,388.00

$

407,200.00

Engineering (15%)
Construction Management (15%)
Total engineering and construction management cost

$
$
$

61,080.00
61,080.00
122,160.00

Total Costs

$

529,360.00

6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

CITY OF YELM
Bike & Pedestrian Safety - Sidewalk Connectivity & Crossing Improvements
PROJECT NARRATIVE: The City proposes to construct new sidewalks, enhanced crosswalks, and a shared use path to
connect Mill Pond Elementary and Ridgeline Middle School with surrounding residential, public, and commercial
areas. In order to improve pedestrian and bicyclist safety, the following improvements are proposed:
1. Mill Rd SE, 107th Loop SE to 104th Way SE (Current Request for 2020) - Construct approximately 1125 linear feet
of new 6-ft wide setback sidewalk section along the west side of Mill Rd to align with existing sidewalk North of 104th
Way SE. This portion of the project will require right-of-way (ROW) acquisition and drainage improvements.
2. Mill Rd SE crossing at Cochrane Memorial Park (Current Request for 2020) - Construct new crosswalk and ADA
ramps.
3. Cochrane Memorial Park, Mill Rd SE to 2nd St SE (Future Request) - Construct approximately 500 linear feet of
new 8-ft wide shared use path along the North end of Cochrane Park connecting the new enhanced crosswalk
through the park to the 2nd St SE right-of-way, then construct approximately 650 linear feet of 6-ft setback sidewalk
along the Northwest side of 2nd St SE and extend to existing sidewalk at the intersection of Mosman Ave and 2nd St.
Limited ROW acquisition is required to complete this portion of the project.

Project Cost Estimate
ID # Project Feature
Costs
Potential Funding Sources
1 Mill Rd SE, 107th Loop SE to 104th Way SE
$
490,000 FHWA - TAP, Local Match
2 Mill Rd SE crossing at Cochrane Memorial Park
$
39,360 FHWA - TAP, Local Match

TAP 2021 Project Cost Estimate $
3 Cochrane Memorial Park, Mill Rd SE to 2nd St SE $
$
Total Project Cost Estimate, Phases 1 and 2:

529,360
435,000 Grants, TIB, FHWA, SRTS, Local Match

964,360

2

1

PROJECT MAP

3

Congestion Mitigation and Air Quality
Improvement Program (CMAQ)
Applicant

Proposal

Phase

Intercity Transit

Propane‐Fueled Vans for Dial‐A‐Lift Service

Lacey & NTPS
TRPC

Electrifying the Thurston County I‐5 Corridor
Taming the Dragons

Vehicle
Purchase
PE, CN
Program
TOTALS

Codes for Phases: CN=Construction; PE=Preliminary Engineering (design and engineering)

CMAQ
Total Cost
Request
$709,000
$852,000
$281,990
$129,750 to
$216,250
$1,207,240

$326,000
$250,000
$1,428,000

2018 Regional Congestion Mitigation Air Quality
Improvement Program (CMAQ) Grant Application
PROJECT
TITLE:

Propane-Fueled Vans for Dial-A-Lift Service

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR
Agency or Organization
Contact Person
Phone Number
Email Address

Intercity Transit
Emily Bergkamp

360-705-5893
ebergkamp@intercitytransit.com
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

STATUS OF EXISTING FEDERAL PROJECTS

Yes

No

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments
in addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year
ADVANCE CONSTRUCTION (Select if A/C is an option)
the project will obligate) *
2021
2020
2022
2021
*Applicants are expected obligate their project on time if the proposal is selected.

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project information is
provided on pages 4-5.
Dial-a-Lift (DAL) provides door-to-door transportation service for customers whose disabilities prevent them from
using fixed-route service. DAL is a federally mandated (unfunded) requirement to provide ADA comparable paratransit
service within a quarter mile of fixed-route service. The elimination, then severe reduction in federal funding has had a
significant negative impact on our ability to fund replacement vehicles.
This project will replace 6 diesel-powered vehicles that are beyond their useful life with 6 propane-powered vehicles
which will reduce PM10 emissions (diesel vs. propane) and result in a reduction of 1,285,134 pounds of carbon monoxide.
Exceptional maintenance, conservative financial practices and few grant options result in IT retaining DAL vehicles
beyond their federal 7-year life-cycle and keeping them for no less than 10 years. IT provided 166,213 trips in 2016 and
170,714 in 2017. DAL has increased 21% over the last 10 years and is anticipated to grow even faster in the coming years
based on age and population statistics. Funding these replacement vehicles will ensure we can continue services and do so
while improving air quality in the PM-10 area.
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SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.
The proposed project supports the 2040 Regional Transportation Plan (RTP) with several policies, including:
Chapter 3. Goals and Policies, Policy 1.d
Design and invest in transportation projects that have a lasting positive impact, reflect the goals
of the people who live and work in the area, and contribute to a sense of place and community.
Chapter 3. Goals and Policies, Policy 18.d
Promoting alternative fuels and technology developments that reduce motorized vehicle emissions.
Chapter 6. Environmental Considerations
Thurston County’s direct greenhouse gas emissions totaled roughly 2.71 million metric tons of carbon dioxide equivalent
in 2012, according to analysis by the non-profit Thurston Climate Action Team. The emissions figure was up about 30
percent from 1990 — a widely used benchmark year for measuring and managing emissions — while population grew by
about 59 percent over the same period.
Additionally, the Sustainable Thurston vision principally addresses the need to invest in a robust and accessible public
transit system with the goal of creating a carbon͈neutral community.

THRESHOLD CRITERIA (check all that apply)

Yes

No

The project is in the Air Quality Maintenance Area (see application instructions)
Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others submitted
(i.e. 1, 2, or 3).

N/A

TYPE OF PROJECT OR PROGRAM
Identify project type that applies to this proposal
Alternative Fuels and Vehicles
Congestion Reduction and Traffic Flow Improvements
Transit Vehicle Acquisition
Transit Capital Facilities
Transit Incentives Program
Bicycle and Pedestrian Facilities and Programs
Travel Demand Management
Public Education and Outreach Activities Related to Air Quality
Carpooling and Vanpooling
Freight / Intermodal
Diesel Engine Retrofits and Other Advanced Truck Technologies
Idle Reduction Programs
Training for Implementation of Air Quality Programs
Inspection / Maintenance (I/M) Program
Other:
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PM10 AIR QUALITY BENEFITS
Briefly describe how this project will reduce PM10 emissions and improve air quality within the Air Quality Maintenance
Area.
Transportation generates PM10 emissions through a variety of activities, primarily through diesel exhaust, brake and tire
wear, and dirt roads. Since the region has no dirt roads in the designated maintenance area, the primary area of focus in
complying with these requirements is on diesel exhaust and brake/tire dust.
This project will reduce PM10 emissions by replacing 6 diesel powered vehicles with 6 propane-powered vehicles. While
the federal standard for useful life of a paratransit vehicle is 7 years, due to budgetary constraints and excellent
maintenance, IT retains DAL vehicles for no less than 10 years. With a minimum expected lifecycle of 350,000 miles, one
propane engine creates 214,189 fewer pounds of carbon monoxide. That equals 1,285,134 fewer pounds of carbon
monoxide released and a reduction of 2,100,000 miles of diesel fueled vehicles within the Air Quality Maintenance Area
during the life of the project.

PM10 AIR QUALITY ANALYSIS AND DATA

Yes
I acknowledge as an applicant that I will coordinate with TRPC and provide relevant information to
measure this proposal’s air quality benefits before the project is selected for funding.
An air quality improvement report is submitted to WSDOT Local Programs when a project sponsor obligates a CMAQfunded project.
PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Project Location N/A
Construction Projects
Type of Construction Project
Length/Size of Construction Project
Programs/Services

Delivery Area of Program/Service Public Transportation Benefit Area
Duration of Program/Service

PROJECT PHASING AND COSTS - Identify project phases and
costs
Construction Projects
(mark the appropriate
phase and enter cost)
Programs or Capital Costs

Phase

Preliminary Engineering/Design:
Right-of-Way:
Construction:
Program Costs:
Vehicle or Capital Costs:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 852,000.00
$ 852,000.00

CMAQ FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal CMAQ Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal CMAQ Funds: $86,500 Total
Project Cost: $100,000
$ 143,000.00
$ 0.00
$ 709,000.00
$ 852,000.00
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Project Title:

Propane-Fueled Vans for Dial-A-Lift Service

PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase, or
whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help
ensure this project can meet its obligation commitments.
DAL, Intercity Transit's complementary ADA paratransit service, is a critical lifeline to individuals with disabilities who
are unable to use fixed route service. A 2015 customer survey of DAL riders shed light on the demographics of the people
we serve and the important role DAL plays in their lives. Nearly 40% of the trips taken by DAL customers are for medical
appointments, including lifesaving treatments to dialysis. DAL customers are primarily senior and female, with a total
annual household income of $14,999 or less. The survey also reflected a 95% customer satisfaction rating with our service
overall.
This project will result in 6 DAL replacement vehicles being funded with an expected useful life of ten years. Each
vehicle results in a reduction of 350,000 miles traveled within the Air Quality Maintenance area using propane vs. diesel
fuel. This means a total of 2,100,000 miles of particulate reduction in the area during the life of the project. It also supports
serving our DAL clients in a period of uncertain funding for replacement vehicles required to provide this service.
Demands for DAL service are expected to increase as the population continues to grow and age. Census numbers show
that in the US, the over-65 population is projected to increase 77% by the year 2045. 10,000 people are turning 65 per day
and one-third has a disability. Thurston Regional Planning Council’s age-based forecasts show 20% of Thurston County’s
population will be 65 and older by 2030. Additionally, METRO Magazine's 2016 Annual Paratransit Survey showed 70%
of respondents cited an increase in rides delivered over the previous year.
In 2012, The United States Government Accountability Office conducted research on the health of ADA Paratransit
Services nationwide and provided a report to the Committee on Banking, Housing, and Urban Affairs. In that report, more
than half of the transit agency officials interviewed identified fuel costs as a contributor to increasing ADA paratransit
costs. (Source: https://www.gao.gov/assets/660/650079.pdf)
With the increased demand in service and the inevitable aging of Intercity Transit's fleet, the necessity to manage DAL
costs and purchase replacement vehicles is a constant factor. Intercity Transit is committed to being a good steward of
public funds and operates in an environmentally sustainable manner, considering we are an agency funded primarily with
local sales tax and whose fleet is mainly comprised of diesel vehicles. We also take our commitment to providing life
sustaining transportation to seniors and people with disabilities very seriously. Finding innovative ways to manage DAL
costs – including the cost of fuel – shows our commitment ensuring DAL is available to people with disabilities long into
the future. Considering the use of alternative fuels such as propane is also good for the environment.
Intercity Transit is not alone in its efforts to identify strategies to address high fuel costs, including the use of alternative
fuels like propane. After a two-year pilot program testing five propane paratransit buses, Delaware Transit Corp (DTC)
also made the switch to propane. DTC purchased 50 more, and will purchase an additional 75 by 2018. That will bring the
total number of propane-fueled vehicles in DTC’s paratransit fleet to 130 — almost half the fleet. “Our first five
propane-fueled buses collectively traveled 450,000 miles with no fuel system-related failures, and saved $15,000 in fuel
costs alone,” said John T. Sisson, chief executive officer of Delaware Transit Corporation. “That, combined with the
reduction in greenhouse gas emissions, made it an easy decision to expand the propane program with our new private fuel
stations and 130 buses by 2018.” Currently, DTC pays $.78 per gallon for propane compared with $1.75 per gallon for
gasoline. (Source:http://www.masstransitmag.com/article/12317049/why-transit-agencies-choose-propane-vehicles)

TRPC Regional Congestion Mitigation Air Quality Improvement Program Grant Application, page: 4

Project Title:

Propane-Fueled Vans for Dial-A-Lift Service

PROJECT DESCRIPTION & SIGNIFICANCE (continued)
The following benefits of propane vehicles are also compelling:
•
Propane poses no harm to groundwater, surface water, or soils.
•
Propane is non-toxic, non-carcinogenic, and non-corrosive.
•
Propane is a domestic product.
•
Propane vaporizes upon release posing no threat of a spill or pooling, and does not leave a residue.
•
The risk of propane flammability is half that of gasoline, since the flash point is double that of gasoline.
Gasoline flash point: 430-500 degrees F.
Propane flash point: 930 degrees F.
Propane's high octane rating, low-carbon, low oil-contamination characteristics, also results in improved engine life.
(Source: https://www.afdc.energy.gov/fuels/propane_benefits.html)
Intercity Transit is respectfully requesting funding for 6 of the planned 20 (17 replacements and 3 expansions) DAL
vehicles that are needed to stay within the FTA's recommended "Useful Life" of 7 years. The DAL average fleet age is 4.1
years. Matching funds for this project will be provided using local sales tax proceeds and will be over-matched at 17%.
In closing, DAL provides a critical lifeline service for those that need it most. “You have to think of transport as an
equalizer, a catalyst that facilitates access to many other sectors,” said Charlotte McClain-Nhlapo, the World Bank’s
Global Advisor on Disability. “Mobility improvements are key because transport gives you access to jobs, schools,
healthcare, markets, leisure.”
(Source:http://www.worldbank.org/en/news/feature/2015/12/03/for-persons-with-disabilities-accessible-transportprovides-pathways-to-opportunity). Additionally, purchasing replacement propane DAL vehicles allows IT to operate
more sustainable, be good stewards of public funds, and keep service going further so we can meet the increasing need for
transportation.
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Thurston Regional Planning Council
2424 Heritage Ct SW, Suite A
Olympia, WA 98502

April 24, 2018
RE: Congestion Mitigation and Air Quality (CMAQ) Improvement Program

Since 1956, Behavioral Health Resources (BHR) has supported and strengthened individuals, families and the
community by promoting mental health and chemical dependency recovery. Many of the people we serve rely on
public transportation to access our services, especially those with physical or mental disabilities that prevent them
from using fixed route service. Dial-A-Lift (DAL) vans, equipped with space for those using mobility devices and those
who have other needs that prevent them from driving vehicles or riding on fixed route, serve some of our most
vulnerable clients at BHR. Supporting Intercity Transit’s Propane-Fueled Vans for Dial-A-Lift grant proposal helps
meet a principle need in the community which we serve-- transportation.
When our clients cannot secure transportation to travel to one of our locations, in some situations, case managers
arrange to meet clients off site. This causes several unintended side effects. It increases a client's dependence on case
managers, while their therapeutic goals focus on building personal responsibility. Time spent in travel to and from
clients creates un-billable travel time and fuel costs, decreasing the effectiveness and productivity of case management
staff during a time of limited resources.
By providing support for those with the greatest needs—those who physically can’t drive, those who are blind, those
that have seizures that prevent them from driving—the DAL program offers people a way to access services at BHR
which provide more opportunities to live healthy, connected, and fulfilled lives. A client’s lack of access to transportation
should not negatively affect their mental health or recovery from chemical dependency. DAL access, especially by vans
fueled by propane, is essential for many of our clients.
On behalf of BHR, I strongly encourage full funding of this proposal through the CMAQ program.

Laurie Tebo, CEO
Behavioral Health Services

Mailing Address 3857 Martin Way E
Olympia, WA 98506
Olympia 3857 MartinWay E

Phone (360) 704-7170 or (800) 825-4820
Website www.bhr.org
Shelton 110 WestK St

FAX Administration
Medical Records

Elma 575 E Main Ste C

A United Way Funded Agency

(360) 709-4374
(360) 704-7182

Hoquiam 205 8h1 St

2018 Regional Congestion Mitigation Air Quality
Improvement Program (CMAQ) Grant Application
PROJECT
TITLE:

OLYMPIA CAPITOL CAMPUS – TAMING THE DRAGONS

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

PROJECT SPONSOR
Agency or Organization
Contact Person
Phone Number
Email Address

Thurston Regional Planning Council
R. Veena Tabbutt
360.741.2550
tabbutv@trpc.org

PROJECT CO‐SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address
ELIGIBILITY (check all that apply)
Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed
Answering ‘No’ to any eligibility item above will disqualify the proposal.

Yes

No

X
X
X

STATUS OF EXISTING FEDERAL PROJECTS

Yes
No
Does the applicant have any other federal funded projects underway?
X
If yes to either, attach separate documentation describing status of each project including project name, funding source,
year of award, progress to date, future obligation commitments and strategy for meeting those obligation commitments
in addition to those associated with new project funding.
YEAR OF OBLIGATION (Select the federal fiscal year
ADVANCE CONSTRUCTION (Select if A/C is an option)
the project will obligate) *
2021 X (FLEXIBLE)
2020 X
2022 X (FLEXIBLE)
2021 X
*Applicants are expected obligate their project on time if the proposal is selected.

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated
benefits. This is a high‐level summary suitable for reports and on‐line descriptions. Detailed project information is
provided on pages 4‐5.
Despite decades of successful mobile/flexible work deployment nationwide, and several Executive Orders, Washington
state agencies lag far behind in implementation. Management continues to focus on the negative: “How will I manage
people I can’t see?”
Home to over 6,000 employees and headquarters of most state agencies, the Capital Campus (CC) impacts congestion
on city streets and state highways. This intense outreach/education effort will target mobile/flexible work and am/pm
schedule shifts. The program will focus on one‐on‐one and group interaction with top/mid‐level managers (deputy
directors and their direct reports), taming the fears and implementing robust formal programs that provide clear
guidance to employees.
The Bottom Line on Telework, a 2013 Thurston region study estimated that telework among state and local government
employees could reduce CO2 by 2,600‐12,800 metric tons a year (1 day/week to 3 days/week) – the greenhouse gas
equivalent of planting 66,000‐328,000 trees. We anticipate proportional results for this subset.
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SUPPORT FOR RECOGNIZED REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated
District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative, Thurston Thrives,
Walk and Roll, Commute Trip Reduction, I‐5 Action Plan, Bountiful Byways, Smart Corridors, and the Human Services
Coordinated Transportation Plan.
I‐5 Short Term Action: This project has been identified as one of the short‐term actions to relieve congestion on I‐5.
Regional Transportation Plan: The project will help the region meeting these goals: Goal 2: Multimodal Transportation
System – telework, the non‐travel option and shifting trips out of the peak hour reflects investment in “mode‐specific
strategies that contribute to the overall development of an integrated, multimodal transportation system.” Goal 3:
Barrier‐Free Transportation – providing work‐from‐home options supports people with disabilities and can save money
for low‐income workers. Goal 5. System Maintenance & Repair – fewer trips results in less wear and tear on the system.
Goal 6: TDM – this program reduces the need to drive. Goal 7: Technology – mobile work uses technology to save trips.
Goal 18: Environmental & Human Health – less greenhouse gas and more flexibility in work arrangements results in
better health for individuals and the community.
Sustainable Thurston Priority Goals: This project helps the region meet the following goals: 3. Create a robust economy
– As the major employer in the region, state government faces challenges in recruiting and retaining for the “workplace
of the future.” Adopting more flexible work arrangements will help state government be an employer of choice for
future generations. 6. Ensure that residents have the resources to meet their daily needs – By driving less, employees
will reduce their housing + transportation costs, bringing more resiliency to households and freeing up funds to support
the economy. 9. Move toward a carbon‐neutral community – Many employers consider the daily commute of their
employees as the highest portion of their carbon footprint. Reducing vehicle miles traveled and trips will “move the
needle” on carbon reduction. 10. Maintain air quality standards – State employees on the capitol campus not only
generate greenhouse gases by their own travel, but also increase congestion resulting in a higher level of idling for all
vehicles in the vicinity and higher level of air pollution.
CTR Plans: This project supports the goals of the regional and jurisdictional CTR plans and the State Agency CTR Plan.
Yes
No
THRESHOLD CRITERIA (check all that apply)
The project is in the Air Quality Maintenance Area (see application instructions)
X
Project elements meet all regional eligibility requirements
X
Project elements and administration meet all federal eligibility requirements
X
Applicant can demonstrate ability to obligate funding as proposed
X
Answering ‘No’ to any eligibility item above will disqualify the proposal.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others submitted
(i.e. 1, 2, or 3).

TYPE OF PROJECT OR PROGRAM
Identify project type that applies to this proposal
Alternative Fuels and Vehicles
Congestion Reduction and Traffic Flow Improvements
Transit Vehicle Acquisition
Transit Capital Facilities
Transit Incentives Program
Bicycle and Pedestrian Facilities and Programs
Travel Demand Management
Public Education and Outreach Activities Related to Air Quality
Carpooling and Vanpooling
Freight / Intermodal
Diesel Engine Retrofits and Other Advanced Truck Technologies
Idle Reduction Programs
Training for Implementation of Air Quality Programs
Inspection / Maintenance (I/M) Program

X
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Other:

PM10 AIR QUALITY BENEFITS
Briefly describe how this project will reduce PM10 emissions and improve air quality within the Air Quality Maintenance
Area.
PM10: This project is estimated to reduce PM10 emissions by 0.0067 kg/day (TRPC’s PM10 emissions calculator) by
reducing the number of vehicles miles traveled.
The Bottom Line on Telework, a 2013 Thurston region study estimated that telework among state and local government
employees could reduce CO2 by 2,600‐12,800 metric tons a year (1 day/week to 3 days/week) – the greenhouse gas
equivalent of planting 66,000‐328,000 trees. We anticipate proportional results for this subset.
Moving state employees out of their cars and shifting peak travel will also reduce congestion and idling, improving air
quality.

PM10 AIR QUALITY ANALYSIS AND DATA

Yes
I acknowledge as an applicant that I will coordinate with TRPC and provide relevant information to
X
measure this proposal’s air quality benefits before the project is selected for funding.
An air quality improvement report is submitted to WSDOT Local Programs when a project sponsor obligates a CMAQ‐
funded project.
PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Project Location
Construction Projects
Type of Construction Project
Length/Size of Construction Project
Programs/Services

Delivery Area of Program/Service
Duration of Program/Service

PROJECT PHASING AND COSTS ‐ Identify project phases and
costs
Construction Projects
(mark the appropriate
phase and enter cost)
Programs or Capital Costs

State Capitol Campus
2 years
Phase

Preliminary Engineering/Design:
Right‐of‐Way:
Construction:
Program Costs:
Vehicle or Capital Costs:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$
$
$
$150,000 to $250,000
$
$150,000 to $250,000

CMAQ FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non‐federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal CMAQ Grant Request:
Total Project/Phase Revenue:

Non‐federal share: $13,500
Federal CMAQ Funds: $86,500 Total
Project Cost: $100,000
$20,250 to $33,750
$
$129,750 to $216,250
$150,000 to $250,000
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Project Title:

OLYMPIA CAPITOL CAMPUS – TAMING THE DRAGONS

PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is a

regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase, or
whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will help
ensure this project can meet its obligation commitments.
Despite decades of successful telework and flexible work schedule deployment in both the public and private sectors
nationwide, and several Executive Orders, Washington state agencies lag far behind in implementing more flexible
mobile work arrangements. Mid‐level management continues to focus on the negative: “How will I manage people if I
can’t see them?” “What if someone sees a state employee working in a coffee shop or on their front patio?”
Home to over 6,000 employees and the headquarters of most state agencies, Capital Campus (CC) worksites impact
congestion on city streets and state highways. This intense outreach and education effort will target telework, flexible
work hours, and am/pm schedules to the Capital Campus in Olympia. The program will focus on one‐on‐one and group
interaction with top and mid‐level managers (deputy directors and their direct reports), taming the fears and
implementing robust formal programs that provide clear guidance to employees that the agency intends to make this
work.
This scalable and flexible project could obligate in 2018 or 2020 and could be sized from $150,000 to $250,000 in total
project cost. The amount would determine the level of intensity and the number of agencies targeted.
Partners: Cities of Olympia, Lacey, Tumwater, Thurston County, all CC state worksites, including departments of
Transportation, Enterprise Services, Office of the Governor, Office of Financial Management, and Intercity Transit.
Measurable Benefits: The Bottom Line on Telework, a 2013 Thurston region study estimated that telework among state
and local government employees could reduce CO2 by 2,600‐12,800 metric tons a year (1 day/week to 3 days/week) –
the greenhouse gas equivalent of planting 66,000‐328,000 trees. The same report projects a cost savings of $58 million
per year, a reduction in VMT of 14M miles/year, and elimination of over 1M vehicle trips/year. We anticipate
proportional results for this subset.
This project intends to reduce vehicle miles travelled, greenhouse gases generated, and congestion on local roads, I‐
5/101, and other state highways; increase the use of telework, flexible work hours and peak shifts; create an increased
ability to recruit and retain employees; reduce parking installation and maintenance costs; reduce office space; improve
health and reduce stress for employees; reduce accidents; and save money for employees – and the community.
The project team will use the state CTR Survey, Rideshare Online, and other existing tracking tools to measure
performance and will also collect anecdotal information on changes in perception and management willingness to
implement such programs.
Deliverables:







Change in top of mind awareness of the benefits of flexible and mobile work
Removal of perceived barriers to implementation
Implementation at the Department of Social and Health Services, the largest state agency on the campus and in
the state, which will could influence DSHS policy and practice region‐ and state‐wide
Update to the State Agency Commute Trip Reduction Plan and best practices
A test of state employee impact on congestion at local and state highway level with a simulation of shifts in
arrival and departure times
Reduction in vehicle miles traveled, increase in mobile/flexible work as a mode
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Project Title:

OLYMPIA CAPITOL CAMPUS – TAMING THE DRAGONS

PROJECT DESCRIPTION & SIGNIFICANCE (continued)
Leverages Previous Work:
1. Taming the Dragons leverages the overall CTR work. TRPC is the lead agency in the region and responsible for
implementing the regional and local CTR plans and complying with state requirements.
2. Meets many goals of the Regional Transportation Plan, Sustainable Thurston, Energy Grant initiatives,
Coordinated Transit and Human Services Plan, and Capital Campus Moving Forward.
Lays Groundwork for Future Efforts: Success of this project can spur adoption of such options at other state and local
government worksites throughout the region and the state. Because the CC houses the headquarters of major state
agencies, and all three branches of government, the policy effects should ripple to branch offices.
Obligation: As a program, this project can obligate funds quickly.
Scalable and Flexible: This project could either obligate in either funding year or a year earlier through advance
construction. It scalable and could range in total project cost between $150,000 and $250,000 depending on the level
of intensity of the work and the target agencies.
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Thurston Regional Planning Council – Other Federal Transportation Projects Underway
where TRPC is the Certifying Authority (CA).
Project
Thurston County Bicycle Map
Regional Transportation Data
Management
Mainstreet Rochester Study (on
behalf of Thurston County)
Grand Mound Transportation Study
(on behalf of Thurston County)
Safe and Active Routes to Schools
(on behalf of Thurston County)

Federal
Funds
$38,210
$35,464

Obligation
Expected
2018
2017

Obligated
2018
2017

Expected
end date
2019
2018

$216,250

2017

2017

2019

$300,000

2018

2017

2020

$58,594

2017

2017

2019
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AGENDA ITEM #6

MEMORANDUM

TO:

Transportation Policy Board

FROM:

Veena Tabbutt, Research and Data Director

DATE:

June 6, 2018

SUBJECT:

Interstate 5 Near Term Action Agenda

PURPOSE
Brief the Transportation Policy Board (TPB) on TRPC’s role implementing the Interstate 5 (I-5) Near
Term Action Agenda.
Summary:
•

Last spring (2017), Washington State Department of Transportation (WSDOT) launched an
initiative to enhance near-term performance of the I-5 corridor. The section between
Mounts Road (Dupont Area) and Tumwater was selected as a pilot study.

•

WSDOT worked with local transportation partners, including TRPC and member staff, to
develop a list of multimodal near-term actions. Near-term actions are defined as those that
can be implemented within a zero-to-four-year timeframe, and that can demonstrably
improve I-5 performance.

•

Staff will brief TPB on the near-term actions.

REQUESTED ACTION
None. This is a briefing.

MEMORANDUM
Page 2
June 6, 2018
I-5 Near Term Action Agenda
Last spring (2017), Washington State Department of
Transportation (WSDOT) launched an initiative to enhance
near-term performance of the I-5 corridor. The section
between Mounts Road (Dupont Area) and Tumwater was
selected as a pilot study.
WSDOT worked with local transportation partners,
including TRPC and member staff, to develop a list of
multimodal near-term actions. Near-term actions are
defined as those that can be implemented within a zero-tofour-year timeframe, and that can demonstrably improve
I-5 performance.
The actions identified for our section of I-5 may seem
familiar. Many are projects that have come before TPB for
funding in the last year. They include:
• Expand the I-5 Dynamic transportation model to
develop refined I-5 strategies. This action is underway
with funding through a partnership between TRPC,
WSDOT Headquarters, and WSDOT Olympic Region.
Current funding is sufficient for model development
and analysis of two short-term action items: ramp
metering and hard shoulder running. Pending
additional funds, the model can analyze additional
short-term actions as well as mid-and long-term
actions.

About the Action Agenda - From WSDOT:
The I-5 Near-Term Action Agenda represents an
important step toward addressing the long-standing
transportation challenges and opportunities of I-5 in
that:
•

It begins an I-5 Corridor Partnership that shares a
common commitment by WSDOT, Metropolitan
Planning Organizations (MPOs), local
jurisdictions, transit agencies, and Joint Base
Lewis McChord (JBLM) to achieve measurable
performance outcomes.
•
It embraces multimodal strategies that
emphasize person-carrying capacity over
standard measures of vehicle throughput.
In addition to achieving near-term performance
improvements, many items in the action agenda
provide an opportunity to test new service concepts
that may ultimately become a new way of doing
transportation business on I-5, making the best
possible use of public resources to move the people
and goods that drive the economy of Washington
State.

• Install ramp meters along the corridor. The model will be used to evaluate potential locations within Thurston
County for ramp meters. WSDOT has been working with our local jurisdictions to ensure that potential ramp meter
locations will not impact local traffic. WSDOT activated ramp meters (which operate at peak hours) in both
directions of I-5 between Lacey (SR 510) and Lakewood (SR 512) on May 18, 2015. After installation of the ramp
meters, corridor performance improved as a whole, with the most significant congestion reduction occurring during
peak hours and correlating with ramp meter activity. 1 Ramp meters reduce congestion caused by busy on-ramps
by creating timed gaps between vehicles entering the freeway, allowing for safer and more efficient merging. If
suitable locations for ramp meters are identified, WSDOT will seek funding for implementation.
• Assess feasibility of peak shoulder running on I-5. The model will be used to examine whether or not converting the
shoulders on I-5 ramps to auxiliary lanes will help improve mobility and ease congestion in the corridor. If suitable
locations are found, WSDOT will seek funding to assess the structural feasibility of converting the shoulders to
travel lanes.
• Upgrade signals through updated signal timing plans, and implement transit signal prioritization along Martin Way
and Capitol Boulevard. This action is part of the Smart Corridors project TRPC has funded through Congestion
Mitigation and Air Quality (CMAQ) funds. Signals along the corridors have already been upgraded. In 2017 TRPC
funded the next steps in the project - to develop optimized, and where appropriate synchronized, signal timing
plans for the traffic lights, and fully implement transit signal priority. The outcomes will be more efficient travel along
the major roadways parallel to I-5, which will likely lead to a great number of travelers going short distances staying
on local roads rather than using I-5.
• Expand the use of telework, compressed work weeks, and flexible work hours at the Capitol Campus. Nicknamed
the “Taming the Dragons” project, this project will be considered for CMAQ funding in the current Call for Projects
process. The goal of this project is to reduce vehicle peak travel by various methods, including encouraging
employees to work from home, work less days of the week, or to spread their work day travel outside of peak
hours. Capitol Campus employees are a fairly large part of the rush hour travelers that merge onto I-5 at the
congested area between the Plum Street and SR 101 exits (southbound).
• Expand vanpool use through peer-to-peer marketing and new markets. Intercity Transit was awarded funding from
WSDOT to use peer-to-peer marketing along with an intensive direct-to-commuters marketing campaign, to build
vanpool ridership. This includes working with local employers and business groups to develop a locally-tailored
marketing program.
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