AGENDA
Transportation Policy Board
Wednesday October 13, 2021
7:00 - 8:30 a.m.
Participation in the Policy Board meeting will be through remote access only.
Watch the meeting live on Facebook:
https://www.facebook.com/trpc.org
To provide public comment, register in advance for this meeting:
https://us02web.zoom.us/webinar/register/WN_gtbLtmsYT4qiAZoX64bnNA
After registering, you will receive a confirmation email containing information about joining the meeting.
Note: Policy Board members will be registered as panelists and will receive a separate link to join the meeting.
1.

7:00 am

Introductions – Andy Ryder, Chair

ACTION

2.

Executive Director's Report & Announcements – Marc Daily, TRPC

3.

Approval of Agenda – Andy Ryder, Chair

ACTION

4.

Approval of Meeting Notes from September 8, 2021 (Attachment) – Andy Ryder, Chair

ACTION

5.

Public Comment Period
Public comment for this meeting will be accepted in written and oral format.

The deadline for submitting written public comments or registering for oral public
comment at the meeting is noon (12:00 p.m. Pacific Daylight Time) the day
preceding the meeting, October 12, 2021.

For written public comment, please provide: 1) your name and address and 2)
your comments. Send them to info@trpc.org. Written comments received by the
deadline will be provided to the Policy Board members prior to the meeting.
To register for oral public comment, please use this link:
https://us02web.zoom.us/webinar/register/WN_gtbLtmsYT4qiAZoX64bnNA
1) check the box indicating you wish to provide public comment; and 2) list a general topic.
The Chair may accept public comment from individuals that did not pre-register after
registered public comment has been provided. The Chair may also limit oral public
comment to three minutes or less, depending on the meeting agenda and number of people
wishing to comment.

6.

7:15 - 7:45
30 min.

Capitol Campus Update (Attachment) – Karen Parkhurst, TRPC, and Veronica Jarvis,
TRPC
As part of the I-5 efforts, WSDOT and TRPC identified Transportation Demand
Management efforts that might improve efficiency, especially at the I-5/US101 Interchange.
Working with the City of Olympia under a Regional Mobility grant, TRPC aimed to increase
remote work/telework for state employees on the Capitol Campus. Staff will provide
highlights from the report on that effort (Phase I) and on the Phase II 2021-23 project.

PRESENTATION

7.

7:45 - 7:55
10 min.

TPB Meeting Time and Duration (Attachment) – Karen Parkhurst, TRPC
At its September meeting, the Board discussed moving from a one and one half hour to a
two-hour standard meeting duration and revisiting the current date (2nd Wednesday) and
time (7:00 a.m.). Staff conducted a survey of membership and will share those results. The
Board will take action on duration, date, and time.

ACTION

8.

7:55 - 8:05
10 min.

Regional Transportation Plan (RTP) Amendment Process (Attachment) – Katrina Van
Every, TRPC
The RTP calls for an annual review process. This process allows the region to revise the
Plan to stay in compliance with changing state and federal requirements and to any other
needed revisions. Staff will discuss the process and timeline for the 2021 cycle.

PRESENTATION

9.

8:05 - 8:15
10 min.

Federal Legislation Update – Karen Parkhurst, TRPC
Staff will bring information about the status of pertinent pending federal transportation
legislation.

PRESENTATION

10.

8:15 - 8:25
10 min.

Member Recognition – Karen Parkhurst, TRPC
The Policy Board will celebrate Emeritus Boardmember DeForest, who has served on the
Board since 1998.

11.

8:25 - 8:30
5 min.

Outside Committee Report - Doug DeForest Oral Report
At the discretion of the Chair, this may be covered in the After- Meeting Summary.

12.

8:30 am

Adjourn
NEXT MEETING
November 10, 2021

RECOGNITION

BRIEFING

Public Comment:
The following is not acceptable as either written or oral public comment and is considered disruptive behavior.
•
•
•
•
•

•
•

Promoting or advertising commercial services, entities, or products.
Supporting or opposing political candidates or ballot propositions.
Distributing obscene content.
Engaging in illegal activity or encouragement of illegal activity.
Promoting, fostering or perpetuating discrimination on the basis of creed, color, age, religion, gender, gender identification,
marital status, status with regard to public assistance, national origin, physical or mental disability or sexual orientation
information that may tend to compromise the safety or security of the public or public systems.
Threatening or intimidating language, including cyber bullying.
Otherwise engaging in disruptive behavior.

Members of the public engaging in disruptive behavior may have their emails blocked (for written comments) or be removed from the meeting
(for oral comments).
Thurston Regional Planning Council ensures full compliance with Title VI of the Civil Rights Act of 1964 by prohibiting discrimination against
any person based on race, color, national origin, or sex in the provision of benefits and services resulting from its federally assisted programs
and activities. For questions regarding TRPC's Title VI Program, you may contact the Title VI Coordinator at 360.956.7575 or email
info@trpc.org.
If you need special accommodations to participate in this meeting, please call us at 360.956.7575 by 10:00 a.m. three days prior to the meeting.
Ask for the ADA Coordinator.
For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial 360.956.7575.

MINUTES OF MEETING
Regular Meeting
TRANSPORTATION POLICY BOARD
Wednesday, September 8, 2021
Remote Access Only
Call to Order
Chair Andy Ryder called the meeting to order at 7:00 am.
Attendance
Members Present:
City of Lacey
City of Olympia
City of Rainier
City of Tumwater
Intercity Transit
Thurston County
WSDOT
State Government
Emeritus Business Rep
Community Rep
Community Rep
Members Absent:
Nisqually Indian Tribe
Confederated Tribes of the
Chehalis Reservation
Business Rep
North Thurston Public Schools
Port of Olympia
City of Yelm
City of Tenino

Andy Ryder, Chair
Dani Madrone, Council member
Ron Kemp, Council member
Pete Kmet, Mayor
Don Melnick, Board member
Carolina Mejia, Commissioner
John Wynands, Staff
Kevin Dragon, DES Staff
Doug DeForest
Kevin Pestinger
Graeme Sackrison

Heidi Thomas, Staff
Amy Loudermilk, Staff
Renee Radcliff Sinclair
Deanna Maddux, Staff
Joe Downing, Commissioner
Tracey Wood, Council member
John O’Callahan, Council member

Staff Present:
Marc Daily, Executive Director
Karen Parkhurst, Planning & Policy Director
Burlina Lucas, Administrative Assistant
Paul Brewster, Senior Planner
Dave Read, IT Manager
Scott Carte, GIS & Modeling Manager
Theressa Julius, Transportation Modeler
Veronica Jarvis, Associate Planner
Others Present:
Mary Heather Ames, City of Tumwater
Karen Messmer, Member of the public
Patrick Hughes, City of Yelm
Matt Unzelman, Thurston County
Gaius Sanoy, WSDOT
Karen Messmer, Citizen
Sophie Stimson, City of Olympia
Ann Freeman-Manzanares, Intercity Transit
Rob LaFontaine, Intercity Transit
Jessica Gould, Intercity Transit
Charlie Schneider, City of Tumwater
Matt Unzelman, Thurston County

Transportation Policy Board
Minutes of Meeting – September 8, 2021
Page 2 of 3

Agenda Item 1
INFORMATION

Introductions/Announcements/Updates
All present were introduced.

Agenda Item 2
INFORMATION

Executive Director’s Report & Announcements
Executive Director Marc Daily announced: (1) TRPC met WSDOT funding obligation targets
for the year; (2) TPB officers met and discussed the idea of having a two-hour meeting.
Staff will reach out to members to gather their input; (3) TPB officers requested adding a
Federal Legislative agenda item for future TPB meetings; (4) Update members on the
Regional Transportation Priorities Survey; (5) Announced Associate Planner Veronica
Jarvis was awarded the Emerging Leader Award at the Association for Commuter
Transportation National Conference in August; and (6) Announced National Trucking week
runs from September 6th thru September 12th.

Agenda Item 3
ACTION

Approval of Agenda
Board member Mejia moved, seconded by Board member Sackrison, to approve
the agenda. Motion carried.

Agenda Item 4
ACTION

Approval of Meeting Notes from July 14, 2021
Board member Sackrison moved, seconded by Board member Kmet, to approve
the meeting notes from July 14, 2021. Motion carried.

Agenda Item 5

Public Comment
There was one member of the public that provided comment.

Agenda Item 6
ACTION
PRESENTATION

Regional Transportation Improvement Program (RTIP)
Transportation Modeler Theressa Julius provided an overview of the draft 2022-2025
Regional Transportation Improvement Program (RTIP). The RTIP is updated annually
and identifies projects to be included in the State’s Transportation Improvement
Program (STIP). Federal funds only become available to the jurisdiction if the project is
in the STIP. Staff is requesting TPB make a recommendation that TRPC adopt the
RTIP at the Council’s October meeting.
Board member Melnick moved, seconded by Chair Ryder, to recommend TRPC
adopt the 2022-2025 Regional Transportation Improvement Program (RTIP).
Motion carried.

Agenda Item 7
ACTION
PRESENTATION

2022 State Legislative Session
Programs & Policy Director Karen Parkhurst announced a 2022 Legislative Session
Subcommittee was formed, which will include TPB and Council members. The
Subcommittee will identify priority issues for the 2022 State Legislative Session.
Chair Ryder appointed himself and Business Representative Renee Radcliff
Sinclair to sit on the 2022 Legislative Session Subcommittee. They will join
Chair Foster, and Secretary Gilman, from the Thurston Regional Planning
Council.

Agenda Item 8
PRESENTATION

State of our System – Electric Vehicles
Transportation Modeler Theressa Julius provided an overview of the State of Our
Transportation System website that TRPC hosts: https://www.trpc.org/1082/ElectricVehicles. The focus was on Electric Vehicles.
GIS & Modeling Manager Scott Carte provided an overview of an interactive map that
finds the nearest AV Charging Stations in Thurston County:
https://trpc.maps.arcgis.com/apps/Directions/index.html?appid=7fb748582ab645328ff6
59463a3051e0.

Transportation Policy Board
Minutes of Meeting – September 8, 2021
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Agenda Item 9
PRESENTATION

TPB Business & Community Representatives
Programs & Policy Director Karen Parkhurst announced Chair Ryder will appoint a
subcommittee to help recruit business and community representatives to serve on the
Policy Board.
Chair Ryder appointed himself, Vice-chair Madrone, Vice-chair Sackrison, and
Councilmember Melnick, to the Transportation Policy Board Business &
Community Representative Subcommittee.

Agenda Item 9
BRIEFING

Outside Committee Reports
Board member DeForest advised the next meeting of the Puget Sound Regional
Council Transportation Policy Board will be held on September 9, 2021.
Adjournment
There being no further business, Chair Ryder adjourned the meeting at 8:24 a.m.

_______________________________________
Andy Ryder, Chair
Minutes prepared by Burlina Lucas, Administrative Assistant, Thurston Regional Planning Council.
These minutes are not verbatim. A recording of this meeting is available upon request.
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MEMORANDUM
TO:

Transportation Policy Board

FROM:

Karen M. Parkhurst, Planning & Policy Director
Veronica Jarvis, Associate Planner

DATE:

October 6, 2021

SUBJECT:

Capitol Campus - Remote Work - Phases I & II

PURPOSE
To brief the Policy Board on the successes and challenges of encouraging remote work during a pandemic and
"maintaining the gain" as state government "returns to the office" in some form.
Summary:


As part of the I-5 efforts, WSDOT and Thurston Regional Planning Council (TRPC) identified
Transportation Demand Management efforts that might improve efficiency, especially at the I5/US101 Interchange. Working with the City of Olympia under a Regional Mobility grant, TRPC
aimed to increase remote work/telework for state employees on the Capitol Campus. Staff will
provide highlights from the Phase I report, and on the Phase II 2021-23 project.

REQUESTED ACTION
No Action, discussion only.
kp:bl
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1.

Definitions:
A. Transportation Demand Management (TDM):


TDM is a term used to describe strategies that emphasize using existing transportation infrastructure
to enhance mobility and transportation system efficiency. These projects employ techniques like
education, incentives, and disincentives to reduce the need for vehicle trips.



TDM includes Modern Work Environment and Commute Trip Reduction (CTR) strategies.



B.

The I-5 Tumwater to Mounts Road study included ramp metering and hard shoulder running, both of
which add more efficiency and capacity to the transportation system using technology and
repurposing existing infrastructure investment. These solutions are TDM examples of how low-cost
enhancements can provide extensive benefits on current infrastructure.
Commute Trip Reduction (CTR):


The CTR Act passed in 1991 as part of the State Clean Air Act. The goals then and now are to
reduce traffic congestion, air pollution, and fuel consumption.



The law requires highly populated areas of the state to provide information and encourage methods
other than single occupancy vehicle (SOV) for employee commute travel at large worksites.



Thurston Regional Planning Council (TRPC) manages the CTR Program on behalf of Thurston
County, and the cities of Lacey, Olympia, and Tumwater. This includes providing training, technical
support, networking, and other services to the designated personnel at 187 worksites.



2.

In the Thurston Region, most of the affected worksites are state and local government, but we also
support a call center and medical facilities.
Modern Work Environment (Capitol Campus Phase I)
The I-5 Tumwater to Mounts Road study identified several strategies to manage this critical area of the
transportation system. One was encouraging telework/flexible work schedules for state employees on the
Capitol Campus to alleviate congestion at regional chokepoints.

The City of Olympia received a 2019-2021 Regional Mobility Grant to encourage telework and flexible
schedules for state employees on the Capitol Campus and subcontracted with TRPC for the on-theground activities. Because of COVID-19 and stay home stay healthy directives, the percentage of
employees teleworking and working flexible hours far exceeded the goals of the project.

In addition to technical assistance, we collected traffic counts on I-5 and Olympia streets, parking usage
on the Capitol Campus, and the results of various agency surveys.
Taming the Dragons (Capitol Campus Phase II)

Phase II aims to "maintain the gain" achieved in Phase I.

Some agencies have adapted to new ways of working, updated policies, and plan to continue to
encourage remote work and flexible schedules. These include the Washington State Senate and the
Department of Transportation.

Other agencies are not as enamored with the modern work environment and encouraged employees to
return to the office. Because of the volatile nature of COVID, the planned dates for those returns are still
in flux, with some looking at January 2022.
Staff Overview of Phase 1

Staff will provide an overview of Phase 1 and the Report generated with that effort. This will include
information about this program; successful government programs in Utah and Tennessee; and the
shifting workplaces of the private sector.
Staff Overview of Phase II

Staff will provide a preview of Phase II. Phase I taught us some lessons on gathering and sharing data,
the autonomy of individual state agencies, different management styles and readiness to make change.
Phase II is not post-COVID, so we're finding best practices for hybrid workplaces.


3.

4.

5.
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EQUITY CONSIDERATIONS
1.

What are the equity impacts of this particular decision?
The Board is not the decision maker on this particular issue for state government on the Capitol Campus.

2.

Who will benefit from or be burdened by the particular decision?
Both phases of this project include collecting and analyzing data - not only on the demographics of who can
telework or have a flexible schedule, but also in systemic discrimination that may exist in who holds certain jobs.
We are also seeking data on family roles such as caretaker and teacher - especially during the pandemic - how
that impacts successful work from home strategies and who might be impacted.

3.

Are there strategies to mitigate the unintended consequences?
Some agencies are addressing the jobs and people who are able to work remotely by looking at alternative
strategies such as compressed workweeks and other schedule flexibility. We plan to consult the state Office of
Equity on what is being done in this regard. For example, the person who is piloting the ferry cannot do that job
remotely, however the agency might explore schedule flexibility for such workers.
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MEMORANDUM
TO:

Transportation Policy Board

FROM:

Karen M. Parkhurst, Planning & Policy Director

DATE:

October 6, 2021

SUBJECT:

Transportation Policy Board Meeting Dates, Times, and Duration

PURPOSE
To bring results of the TPB member survey on meeting times and determine if a change is
needed to meeting date, time, and duration.
Summary:


In January of each year the Policy Board determines their meeting schedule. In
2021 the Board affirmed the second Wednesday of the month from 7:00 a.m. 8:30 a.m. (with hiatus in August).



Because some meetings have gone over time recently and some have required
extended agendas, officers asked that the Board discuss moving to a two-hour
meeting duration.



At the September 8, 2021 meeting, some Board members asked to look at the
date and time of the meeting. One consideration raised was the possible impact
on public participation or recruitment for business and community representatives.



Staff offered to survey the Board and present findings. As of the date of this staff
report staff received the following:
o
10 responses from members.
o
60%: Keep meeting at same date/time.
o
70%: Keep meeting at 1 1/2 hours and schedule longer meetings with
advance notice if agenda warrants.
o
Random Comments:
Prefer 7:00 a.m., but could make 7:30 a.m. or 8:00 a.m. work
- Keep having remote meetings, as that improves access for
membership and the public.
If using remote technology, 2 hours is too long
The majority of members responding want to stay with current meeting date, time,
and duration.



REQUESTED ACTION
Discussion and consideration of change. No Action to keep current schedule.
kp:bl
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EQUITY CONSIDERATIONS
1.

What are the equity impacts of this particular decision?
As the Board wants to encourage public participation in its work, meeting dates, times, and
duration may impact people's ability to attend.
However, board members responding to the survey noted that a 7:00 a.m. meeting time is likely
compatible with many work schedules or for those with childcare/school responsibilities.
Keeping the TPB meetings remote or allowing for a remote option can increase participation as
people may not have to take time off work, travel, arrange for childcare, or overcome other
barriers to participate.
Maintaining the same schedule for many years provides consistency and predictability for
community members who might be following the work of the Board.

2.

Who will benefit from or be burdened by the particular decision?
Changing the schedule may result in difficulties for current Board members because of work
schedules.
As the subcommittee and the Board consider candidates for business and community
representatives, they may hear that the schedule works for or burdens certain candidates.

3.

Are there strategies to mitigate the unintended consequences?
The Board will continue to monitor comments from the general public and as a result of
recruitment efforts and examine options.
A specific agenda item for public comment is available at each meeting. With prior notice, the
Chair could consider allowing for public comment at a different time on the agenda to
accommodate the commenter's availability or accept written public comment.

AGENDA ITEM #8

MEMORANDUM

TO:

Transportation Policy Board

FROM:

Katrina Van Every, Senior Planner

DATE:

October 6, 2021

SUBJECT:

Regional Transportation Plan (RTP) Amendment Process

PURPOSE
The 2021 Regional Transportation Plan amendment cycle opened on October 1, 2021.
Summary:


An opportunity to amend the Regional Transportation Plan is opened on an annual
basis.



Requests for amendments to the regional project list must be received no later than
Wednesday, November 10, 2021. Requests can be made in writing.

REQUESTED ACTION
This is for informational purposes only.
kva:bl
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EQUITY CONSIDERATIONS
1. What are the equity impacts of this particular decision?
This is not a decision, however decisions to include projects in the RTP may, in the future, affect people
who have a disability affecting their mobility, people who have lower incomes, people of color, and other
disadvantaged groups.
2. Who will benefit from or be burdened by the particular decision?
N/A
3. Are there strategies to mitigate the unintended consequences?
N/A
BACKGROUND
An opportunity to amend the Regional Transportation Plan (RTP) is opened on an annual basis. The following
amendments will be considered between formal updates of the Regional Transportation Plan:
1. Required Amendments. Amendments to the RTP required by state or federal law. This includes
amendments that are only required once another amendment triggers the state or federal amendment’s
implementation. If necessary, amendments required by state or federal law may be considered outside of
the annual update process.
2. Project List Amendments. Amendments to the Regional Project List must meet the following criteria:
a. Type. The proposed amendment is either a new project to be included in the RTP or an
unimplemented project to be removed from the RTP.
b. Sponsor. The proposed amendment is sponsored by the jurisdiction(s) responsible for
implementing the project.
c. Planning Consistency. The proposed amendment is consistent with the jurisdiction’s adopted
planning documents, including but not limited to the Comprehensive Plan, Capital Facilities Plan,
or other relevant planning document.
d. Concurrence. The proposed amendment has the concurrence of all affected jurisdictions (for
example, locally proposed investments on state-owned facilities would need to have WSDOT
concurrence).
Requests to amend the RTP must be made in writing and received no later than 4:30 pm on November 10,
2021.
2021 Regional Transportation Plan Amendment Schedule
Time

Task

September 16, 2021
October 1, 2021

Call for Amendments Issued

October 13, 2021
November 10, 2021
December 8, 2021
January 7, 2022

Meetings
TAC – announce amendment
timeline/process
TRPC – announce amendment
timeline/process
TPB – announce amendment
timeline/process

Request for amendments due to
TRPC. Requests must be made in
writing and received by 4:30 pm
TPB – announce docket of
proposed changes
TRPC – announce docket of
proposed changes
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2021 Regional Transportation Plan Amendment Schedule (continued)
Time
January 12, 2022
January 14-28, 2022

Task
Transportation Policy Board review
of docket
Public Comment Period (2 weeks)
Includes review by state and FHWA

Meetings
TPB – docket review

March 4, 2022

TRPC 1st review

TRPC 1st Review

March 9, 2022

Transportation Policy Board
recommendation

TPB Recommendation

April 1, 2022

TRPC adoption (consent)

TRPC adoption (consent)

April 1, 2022

State and FHWA adoption (or
thereafter)

ISSUES (State alternatives or options if any)
N/A
STAFF RECOMMENDATION (If any)
N/A

