Meeting #6 Agenda
August 29, 2019, 12-2:00PM
2424 Heritage Ct. SW, Olympia, WA 98502

Estimated*
1.

Introductions & Project Updates

2.

Public Engagement Update

3.

4.
5.
6.

Climate Mitigation Plan Vision, Goals,
and Guiding Principles (attachment)
 Action: Approve Vision, Goals, &
Guiding Principles
Actions and Criteria (attachment)
 Review draft evaluation criteria and
initial list of actions
Jurisdiction Updates on Early &
Ongoing Actions

Allison Osterberg,
TRPC
Allison Osterberg,
TRPC

12:00
10 min

Discussion

Allison Osterberg,
TRPC

Action

Allison Osterberg,
TRPC

Discussion

All

Discussion

12:10
15 min

12:25
30 min

12:55
45 min

1:35
15 min

1:50

Public Comments

10 min

*The times listed above are estimates. Items may not take the time allotted, and the meeting may
adjourn early if all business has been completed.

Next TCMP Steering Committee Meeting
October 24, 12-2 pm
TRPC, Conference Room A

TRPC ensures full compliance with Title VI of the Civil Rights Act of 1964 by prohibiting discrimination against any person based on race,
color, national origin, or sex in the provision of benefits and services resulting from its federally assisted programs and activities. For
questions regarding TRPC's Title VI Program, you may contact the Department's Title VI Coordinator at 360.956.7575.
If you need special accommodations to participate in this meeting, please call us at 360.956.7575 by 10:00 a.m. three days prior to the
meeting. Ask for the ADA Coordinator.
For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial 360.956.7575.
ThurstonHeretoThere.org is an easy-to-navigate website which includes information on carpooling, vanpooling, rail, air, bus, bike, walking,
health, telework and flexible schedules, recreation, and school transportation. Please consider using an alternate mode to attend this meeting:
bike, walk, bus, carpool, or vanpool. This facility is served by Intercity Transit Routes 12 and 42.

Vision, Goals, and Guiding Principles
Draft for August 29 Steering Committee Meeting
August 21, 2019
Background

One of the key tasks of the Climate Advisory Workgroup is to develop and recommend a vision statement,
goals, and guiding principles for the Thurston Climate Mitigation Plan (TCMP). The Steering Committee will
approve the final version to be included in the plan.
•

•
•
•

At their May 22 meeting, the Steering Committee reviewed the 2018 Climate Adaptation Plan’s
overarching policy language as a foundation to develop the Mitigation Plan’s vision and guiding
principles.
Based on their initial feedback, TRPC staff developed the draft goals and principles below for discussion
by the Climate Advisory Workgroup.
The Workgroup first reviewed the draft Vision, Goals, and Principles at their June 11 meeting, and had
a follow up discussion at their meeting on July 18.
In August, staff will present the draft goals and guiding principles to the Steering Committee for review
and approval.

Vision Statement

The Vision Statement developed for the Climate Adaptation Plan focused on adaptation and resilience.
“In addition to doing its part to reduce greenhouse gas emissions, the Thurston County region will
remain resilient in the face of climate change impacts during the 21st century and beyond.”
Steering Committee members requested that the vision statement for the TCMP place the need for mitigation
up front and use stronger language that communicates a sense of urgency driving the need for action.
Revised DRAFT Vision Statement for Thurston Climate Mitigation Plan
“Thurston County, Lacey, Olympia, and Tumwater and surrounding tribes recognize the urgent threat and
opportunity that climate change poses to our community’s economy, public health, public safety, and
environment, and economy. We will work together to identify and implement the most effective, efficient,
and equitable actions to reduce locally generated greenhouse gas emissions to protect current and future
generations from the most significant impacts of climate change.”
Climate Advisory Workgroup Feedback
•
•

Emphasize potential opportunities to thrive in the future, and not only focus on the threats.
Add reference to the people of these jurisdictions, people who commute into region and work here,
and local tribes. As written, the “we” of the vision is only the jurisdictions. Further discussion with
Steering Committee needed to determine appropriate focus, since the scope of the TCMP is to develop
a plan primarily for the four jurisdictions.
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•
•

•
•

CAW members discussed which to list first: public health, public safety, environment, or economy.
Some members would like to remove the phrase “locally generated” to include consideration of
emissions produced outside Thurston County for goods consumed locally. Others support retaining
“locally generated” to keep the scope of the TCMP more focused.
The current scope of this project is to focus on locally generated emissions – expanding the scope to
address a broader range of emissions categories would require a change to the timeline and tasks, or
could be considered as part of a future phase.
Members noted that climate impacts will affect current as well as future generations, and so both
should be called out as worthy of protection.
Some members would like to remove the phrase “most significant” because it infers there will be less
significant impacts we overlook. Others want to keep this phrase in recognition that (1) local mitigation
actions alone will not address all the latent impacts of climate change, and that adaptation actions are
also necessary, and (2) the plan should be strategic and prioritized.

Goals

The Thurston Climate Adaptation Plan’s goals drew extensively from TRPC’s 2013 Creating Places – Preserving
Spaces: A Sustainable Development Plan for the Thurston Region (Sustainable Thurston). There was general
agreement among the Steering Committee members to maintain these goals and the nexus with Sustainable
Thurston for the Mitigation Plan. While the regional goals emphasize the co-benefits of mitigation actions,
there was a suggestion to highlight the mitigation target as a standalone goal for this process.
Adopted Regional Goals
1. Create vibrant centers, corridors and neighborhoods while accommodating growth;
2. Preserve environmentally sensitive lands, farmlands, forest lands, prairies, and rural lands, and develop
compact urban areas;
3. Create a robust economy;
4. Protect and improve water quality, including groundwater, rivers, streams, lakes and Puget Sound;
5. Plan and act toward zero waste in the region;
6. Ensure that residents have the resources to meet their daily needs;
7. Support a local food system to increase community resilience, health and economic prosperity;
8. Ensure that the region’s water supply sustains people in perpetuity while protecting the environment;
9. Move toward a carbon-neutral community;
10. Maintain air quality standards;
11. Provide opportunities for everyone in the Thurston Region to learn about and practice sustainability;
12. Make strategic investments to advance sustainability regionally.
DRAFT Climate Mitigation Target Goal
Reduce net communitywide greenhouse gas emissions 45% below 2015 levels by 2030 and 85% below 2015
levels by 2050 to ensure that local communities do their part to keep the global average temperature from
rising more than 2° Celsius (3.6° F) above historic levels.
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Climate Advisory Workgroup Feedback
•

•

CAW members discussed the value of maintaining the regional goals as written, since they have
existing targets and metrics, and already have been approved by the partner jurisdictions. An ongoing
plan to monitor progress toward these goals should be included in the plan as a set of actions, and
there should be a mechanism to review and update the regional goals as the plan is implemented.
Members suggested the mitigation-specific target should address “net” emissions, to ensure that
carbon sequestration actions like forestry and agriculture practices have a place in the plan.

Guiding Principles

The planning process for the Thurston Climate Adaptation Plan was governed by nine guiding principles, many
of which may be applicable to the Mitigation Plan. TRPC staff modified these based on input from the Steering
Committee and the Advisory Workgroup’s June 11 stakeholder discussion. Although the Guiding Principles are
numbered, they are not in ranked order – each is considered equally important for the planning process.

Thurston Climate Mitigation Plan
DRAFT Guiding Principles

Considerations & CAW Feedback

1. Systems approachHolistic. Think in terms of
multiple generations and connected built and
natural systems, as well as view local and regional
decisions through the lens of social, economic, and
environmental sustainability;
2. Action-oriented. Develop actions and strategies
that are meaningful and realistic: go beyond
general guidance to identify the specific steps
needed to make effective changes that are
effective at reducinge greenhouse gas emissions
below the emission targets;
3. Adaptive. Consider both the short- and long-term
impacts of climate change, and review and revise
targets and approaches as needed to address
emerging information about the timing and
severity of climate impacts or the effectiveness of
policies;
4. Co-benefits. Identify and leverage climate change
mitigation strategies and actions that offer other
benefits to the community, such as increasing
resilience or access to resources, reducing energy
or other costs, improving health outcomes, or
addressing equity;
5. Science-based. Utilize sound scientific research,
scenarios modeling, economic analysis, and other

This principle is taken from the Adaptation Plan. A CAW
member suggested using the word “holistic” rather than
“systems.”
Revised to address input from Workgroup – keywords
include realistic, strong, clear, meaningful, tangible,
effective. CAW members requested that this principle be
more specific about what constitutes “effective” by
referencing the emission reduction target.
Revised to consider both need for longer time frame and
adaptive approach to targets and opportunities. This
principle addresses a desire of the Steering Committee
for a process to review the targets, as well as Workgroup
interest in effective actions. CAW members requested
more specificity about when the plan and targets would
be reviewed – this could be addressed as an action in
the Plan itself.
Revised to focus on climate mitigation strategies that
offer “community co-benefits.” CAW members
requested that this principles reflect broader costs to
the community beyond energy costs.
Revised to focus on qualitative and quantitative analysis
of mitigation activities to reduce GHG emissions. CAW
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tools to analyze understand the outcomes of
strategies to reduce greenhouse gas emissions;
6. Track record. Incorporate and complement work
produced by others, including successful examples
from existing local and regional climate action
plans;
7. Equity. Consider how the costs and benefits of
mitigation actions will be shared across all urban
and rural communities: — especially for including
both urban and rural areas, low-income
households, communities of color, and other
vulnerable populations that historically have been
impacted by environmental hazards or are
otherwise vulnerable to climate impacts;
8. Tribal sovereignty. Recognize and strive tosupport
protection of local indigenous tribes’ community
health and well-being, including natural resources
security and self-determination;
9. Public engagement. Seek broad community input,
as well as educate residents about climate change
and inspire them to take action.
10. Readiness. Consider and prioritize strategies that
can be launched and realized quickly using existing
resources and/or networks.

4

members requested that the “science-based” language
be retained, and that the focus be on increasing
understanding.
Revised to address Workgroup comments about learning
from and building on other local climate mitigation
planning efforts.
Revised to change “adaptation” to mitigation and
increase focus on equity issues in our analysis. CAW
members suggested adding emphasis on environmental
justice and calling out populations that have been
historically impacted by environmental hazards.

This principle was developed for the Adaptation Plan.
Some (non-tribal) CAW members suggested language be
strengthened. Final wording will be reviewed by tribal
representatives.
This principle is unmodified from the Adaptation Plan.
CAW members suggested adding a new Guiding
Principle around prioritization that emphasizes a focus
on reaching for the low-hanging fruit, or actions that can
be quickly implemented.

Criteria Selection
Draft for August 29 Steering Committee Meeting
August 21, 2019
Background

The Thurston Climate Mitigation Plan will include a list of communitywide actions to reduce greenhouse
gas emissions in order to meet the adopted emissions reduction target. The full list of actions (developed
with input from the Climate Advisory Workgroup (CAW), Steering Committee, and the public) will be
evaluated by the consultant team to help identify the most promising actions. Their evaluation will involve
estimating how actions meet certain criteria – these criteria could include effectiveness, estimated cost,
support for co-benefits, and/or feasibility.
•

At the July 18 Climate Advisory Workgroup meeting, members reviewed an initial list of criteria,
and suggested modifications and additional criteria through August 5th.

•

August 29: The Steering Committee will review the draft list of potential criteria and Workgroup
feedback at their August meeting (see table below).

•

Early September: TRPC will send out a survey to Workgroup members to indicate their top
preferences for criteria that should be considered in the evaluation.

•

October 4: Criteria selection results will be reviewed at the October Advisory Workgroup meeting,
alongside the draft list of actions developed over the summer. TRPC will request a
recommendation from the Workgroup on preferred criteria to bring to the Steering Committee.

•

October 24: The Steering Committee will review the Workgroup’s recommendation on criteria at
their October meeting and make an initial determination on which criteria to develop for the
analysis.

•

Late fall/winter: The consultant team will apply the criteria in their analysis of actions, and the
Workgroup will review the results. Criteria may be adjusted, based on the group’s feedback.

•

Criteria choices can be reevaluated in the future as the plan is implemented, reviewed, and
updated.

Keep in mind: not everything that is important can be quantified, and not everything that can be
quantified is important. The Workgroup and Steering Committee will use the analysis as one tool in
developing a Climate Mitigation Plan, but can also consider other factors to make the strongest plan.

Hammerschlag LLC
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candidate criterion

definition

units of measurement

comments

GHG reduction potential

The annual quantity of GHG emissions an action
will avoid or sequester as of 2030.

metric tons of CO2equivalent

direct cost

Spending required of the implementing entity, in
order to achieve the gross GHG reduction
potential.

net present value of all
spending through Dec.
31 2030

total cost

Direct cost plus any additional spending required
by other entities to respond to the action that
reduces GHGs. May include financial benefits as
well as costs.

net present value of all
spending through Dec.
31 2030

speed of deployment

Minimum time possible between decision to
recommend an action, and achievement of the
annual GHG reduction potential.

readiness

Ease of implementation. Overlaps with speed of
deployment. Inversely proportional to the number
of coordinating parties required for
implementation.

ordinal criterion

Added by CAW 2019-07-18.

track record

Has the proposed action been proven effective in
environments comparable to Thurston County? Is
the action supported by credible evidence or
experts? Is there credible documentation of
success for similar actions?

ordinal criterion

Suggested 2019-08-02 by AS

years

2019-08-02 AS: Time for
completion (may be part of
speed of deployment) – How
long will it take, from start to
finish, to complete the full suite
of actions needed to achieve
the gross GHG potential?

Abbreviations & Definitions
Action: a proposed activity that will be evaluated for its ability to
contribute to the vision and goals of the TCMP
CAW – Climate Advisory Workgroup
CO2 – carbon dioxide
FTE – full-time equivalent (e.g. a job that employs someone 40
hours/week)

GHG – greenhouse gas
nominal – represented by a set of values or categories with no particular
order or rank (e.g. Yes, No)
ordinal – represented by a set of values that express order or rank (e.g.
low, medium, high)
TCMP – Thurston Climate Mitigation Plan
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candidate criterion

definition

units of measurement

comments

educational value

Degree to which the action increases public
awareness of greenhouse gas emissions sources,
climate change adaptation requirements, or
climate change generally.

ordinal criterion

social equity

Increases equal distribution of or access to
housing, financial incentives, open space,
economic opportunity, or other resources, among
disadvantaged or marginalized communities.

ordinal criterion

quality of life impacts

Benefits to the health, comfort, and happiness
experienced by residents of Thurston County, that
are not incorporated in other co-benefits criteria.

nominal criterion

employment

Increases to jobs available in Thurston County.

FTE jobs

CAW: Do we need another
“economic benefits” criterion?
2019-08-02 SM: I don’t believe
that jobs should be the lead
measure [of economic
benefits]. We could arguably
add jobs and help with global
impacts by shipping windmills
through the Port, and still not
change our local energy
context.

economic benefits

Strengthens local economy, reduces external
dependencies, improves community resilience,
maximizes benefits without externalizing costs.

ordinal criterion

Added by CAW 2019-07-18.
Wording suggested 2019-08-02
by SM.

clean air

Reductions in conventional air pollutants.

nominal criterion

Added by CAW 2019-07-18.

Abbreviations & Definitions
Action: a proposed activity that will be evaluated for its ability to
contribute to the vision and goals of the TCMP
CAW – Climate Advisory Workgroup
CO2 – carbon dioxide
FTE – full-time equivalent (e.g. a job that employs someone 40
hours/week)

GHG – greenhouse gas
nominal – represented by a set of values or categories with no particular
order or rank (e.g. Yes, No)
ordinal – represented by a set of values that express order or rank (e.g.
low, medium, high)
TCMP – Thurston Climate Mitigation Plan

Hammerschlag LLC
doc. no. TH-007(e) p. 4 of 4

Thurston Climate Mitigation Plan – Steering Committee, August 29, 2019

candidate criterion

definition

units of measurement

nontoxicity

Reductions in toxic emissions.

nominal criterion

ecosystem health

Habitat preservation or creation; water quality
benefits; water flow benefits.

nominal criterion

adaptation value

Degree to which the mitigation action provides
adaptation values identified in the Thurston
Climate Adaptation Plan.

ordinal criterion

political feasibility

Champion agency or organization exists.
Community is likely to accept or perform the work
needed to complete the action. Absence of
opposition.

ordinal criterion

control

One or more of the four project partners can likely
influence the implementing party(ies), or can
create the necessary regulatory structure. Absence
of legal barriers.

ordinal criterion

sustainability

Are resources needed and available to sustain the
action into the future? Does it seem likely they can
and will be made available?

nominal criterion

funding resource

Appropriate funds, funders or lenders available for
the action as described. May be partial (e.g. for
only one project stage).

nominal criterion

measurability

A precise GHG reduction can be computed from a
quantifiable activity metric.

ordinal criterion

comments
Added by CAW 2019-07-18.

Suggested 2019-08-02 by AS

Abbreviations & Definitions
Action: a proposed activity that will be evaluated for its ability to
contribute to the vision and goals of the TCMP
CAW – Climate Advisory Workgroup
CO2 – carbon dioxide
FTE – full-time equivalent (e.g. a job that employs someone 40
hours/week)

GHG – greenhouse gas
nominal – represented by a set of values or categories with no particular
order or rank (e.g. Yes, No)
ordinal – represented by a set of values that express order or rank (e.g.
low, medium, high)
TCMP – Thurston Climate Mitigation Plan

