
Thurston Regional Planning Council
2025 Work Program

Thank you to the Work Program Subcommittee!

Robin Vazquez, Chair
John O’Callahan
Dani Madrone
Esperanza Badillo-Diiorio

Marc Daily, Executive Director
Allison Osterberg, Planning Manager
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How do we decide on our work?



Where does our work come from?
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forecasting, GIS. Match for federal 

and state funds
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Organization Program funding
Regional Transportation Planning
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Commute Trip Reduction

TRPC Programmed Funds

Other Service agreements

Federal funds to support MPO functions 
and requirements. Regional Transportation 
Plan, RTIP, Calls for Projects, Performance 

Management
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Other Service agreements
State funds for Regional Transportation 

Planning Organization requirements
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Metropolitan Planning
Organization Program funding
Regional Transportation Planning
Organization funding
Rural Transit

Commute Trip Reduction

TRPC Programmed Funds

Other Service agreements

Rural Transit – State and federal funds to 
provide this vital service
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Metropolitan Planning
Organization Program funding
Regional Transportation Planning
Organization funding
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Other Service agreements

TRPC Programmed Funds – Planning 
Projects



Where does our work come from?
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Metropolitan Planning
Organization Program funding
Regional Transportation Planning
Organization funding
Rural Transit

Commute Trip Reduction

TRPC Programmed Funds

Other Service agreements

Other Services and Agreements – Salmon 
Recovery Lead Entity, Boundary Review 

Board, Buildable Lands



Regional Council Support

2025 Highlights
• Increased emphasis on agency communications

• Increased emphasis on staff development

• Urban Growth Management Subcommittee

• Subcommittee to review assessment

• Council retreat



Strategic Plan Priorities

2025 Highlights
• Continue development of Diversity, 

Equity, Inclusion, & Belonging strategy

• Annual Staff retreat



Programs

Unified Planning Work Program



Programs

2025 Highlights
• ruralTransit – Developing route deviation and 

flag-down policies

• Commute Trip Reduction - Increased outreach 
to worksites

• WRIA 13 Salmon Recovery Lead Entity – 
Coordinating Deschutes watershed restoration 
and statewide streamlined permitting effort



Planning Projects

High Capacity 
Transportation

Martin Way Crossing 
Strategy

Stormwater Road 
Retrofit Strategy

2025 Highlights
• High Capacity Transportation – Next steps 

for travel options between Thurston and 
Pierce Counties 

• Martin Way Crossing Strategy - Increased 
pedestrian opportunities on major corridor

• Stormwater Road Retrofit Strategy– 
Planning to reduce impact of local roads 
on water quality



Planning Projects

Regional Safety Plan

Multimodal Level of 
Service

Freight Mobility 
Strategy

2025 Highlights
• Regional Safety Plan – Identify major 

safety concerns and future investments

• Multimodal Level of Service – 
Measuring effectiveness of the 
transportation system for all users

• Freight Mobility Strategy – Address 
needs and impacts of freight movement 
across the region



Local Partner Support Contracts

2025 Highlights
• Boundary Review Board – Staff for 

group that reviews annexations

• Growth Management Act Housing 
Allocations – Identifying updates to the 
Countywide Planning Policies for 
housing

• Customized Data Requests



Assessment

2025 Highlights
• Updated for members based on population, school enrollment

• Assessment will be updated pending decision on technology fee



Allison Osterberg
Planning Manager

Marc Daily
Executive Director

Thanks!
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