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Greeting and Introduction
Paul Brewster acted as the facilitator for this meeting. Brewster opened the meeting by having each
person present introduce him- or herself.
For those who were not able to attend previous meetings, packets are available for their binders.

Presentation: Risk Analysis
Michael Burnham gave a brief review of the risk assessment process to date. Between now and May, the
stakeholders will evaluate actions, starting with a review of the evaluation criteria and draft actions . To
facilitate this, the project team consolidated or reworded several risks to eliminate redundancy and
enhance clarity. The team then drafted 129 actions that address all red risks with a ‘Take Action’ strategy
(as identified at Meeting 6). The project team also identified all other yellow and green risks each action
would address. As a result, each and every risk with a ‘Take Action’ strategy is addressed by at least one
action. The project team also developed five screening criteria to assist in prioritizing actions.
The project team split the actions into five themes:
 Habitat, animals, plants, and agriculture (19 actions)
 Infrastructure, roads, energy, and pollution (28 actions)
 Stormwater, flooding, erosion, and landslides (25 actions)
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 Water use and water conservation (25 actions)
 Wildfire and hazard response (32 actions)
Burnham asked the stakeholders to consider whether the draft actions should be reworded, consolidated,
or split and to identify any additional actions that are needed.

Full-Group Discussion
Burnham reviewed the five screening criteria with the stakeholders. Only a few changes were suggested.
First, it was suggested to add a third criterion under Effectiveness: Are we already doing this action? (Yes
or No). Second, it was suggested that an evaluation of Side-effects should also look at positive effects.
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Small-Group Discussions
Burnham asked the stakeholders to join one of four groups (a portion of the habitat, animals, plants, and
agriculture theme was reviewed by two groups) and to review the proposed actions:
HABITAT, ANIMALS, PLANTS, AND AGRICULTURE (19 ACTIONS)
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INFRASTRUCTURE, ROADS, ENERGY, AND POLLUTION (28 ACTIONS)
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STORMWATER, FLOODING, EROSION, AND LANDSLIDES (25 ACTIONS)
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WATER USE AND WATER CONSERVATION (25 ACTIONS)
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WILDFIRE AND HAZARD RESPONSE (32 ACTIONS)
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