2018 Regional Surface Transportation Program (STP)
Grant Application - Limit One Proposal per Applicant
PROJECT TITLE: DESOTO STREET STABILIZATION AND REHABILITATION

TRPC use only

GENERAL PROJECT INFORMATION
Agency or Organization

City of Tumwater

Contact Person
Phone Number
Email Address

Brandon Hicks
360-754-4140
bhicks@ci.tumwater.wa.us

PRIORITY OR ALTERNATE PROPOSAL
(Select preferred award type)

URBAN OR RURAL

Priority
Alternate

REGIONAL FUNDING
PRIORITY

(check all that apply)

Safety
Preservation
Efficiency

ELIGIBILITY

(Select one)
Urban √
Rural

√
√
√
√

Project elements meet all regional eligibility requirements
Project elements and administration meet all federal eligibility requirements
Applicant can demonstrate ability to obligate funding as proposed

√
√
√

STATUS OF EXISTING FEDERAL PROJECT
Is this proposal part of an existing project with other secure federal funding? (yes or no)

Yes
√

No

If yes, attach separate documentation describing status of the project including project name, funding source, year of award,
progress to date, future obligation commitments and strategy for meeting those obligation commitments in addition to those
associated with new project funding.
PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and anticipated benefits.
This is a high-level summary suitable for reports and on-line descriptions. Detailed project information is provided on page 3.

Desoto Street is a major collector roadway serving as an integral part of a transportation corridor
bypassing the Interstate 5 and State Route 101 interchange. It connects Tumwater and regional traffic
via Yelm Hwy and beyond to SPSCC and West Olympia. It is on an identified bike route serving
recreational and commuter users and providing access from Tumwater Hill to businesses.
This project includes reconstruction of Desoto Street and 4th Avenue from 2nd Avenue to Emerson
Street. The eastbound lane is exhibiting sagging and subsidence. Proposed improvements include slope
stabilization as determined through design and reconstruction of the road. Other improvements include
curbs, gutters, sidewalks, bike lane, illumination, drainage and possible utility rehabilitation or
replacement.
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PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Project Location
Type of Construction Project
Roadway Classification
Length of Construction Project

Construction
Projects
Vehicle Acquisition
Projects

Number of Vehicles
Type of Vehicle

Transportation
Programs/Services
/Studies

Delivery Area of Program/Service/Study

Desoto Street and 4th Ave, 2nd Ave to Emerson St
Slope Stabilization and Reconstruction
Major Collector (FA Route 5307)
0.15 Miles

Type of Program/Service/Study
Duration of Program/Service/Study

PROJECT PHASING AND COSTS

Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
(mark the appropriate phase
Right-of-Way:
and enter cost)
Construction:
Vehicle Acquisition Projects
Vehicle Purchase
Transportation Programs,
Services, or Studies

Phase
√
√

Programs, Studies, or Services

STP FUNDING REQUEST AND MATCHING REVENUES
Federal Funding Request and Match (non-federal share) (parentheses indicates prior
secured funding, request this cycle is for black text not in parentheses)
From Project Applicant* Local funding or other sources $102,000 (120,000)
State funding
$
STP Grant Request $*328,000 (700,000)
$*430,000 (820,000)
*Indicates funding
request is scalable
Total Project/Phase Revenue with no minimum.

Cost
$250,000
$
$1,000,000
$
$
*Applicants must provide a
minimum of 13.5% nonfederal share to federal share.
Example
Total Project Cost is $100,000
Non-federal share: $13,500
Federal STP Funds: $86,500

SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES

Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan, implementation
of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other initiatives include, but are not
limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and associated District Plans, Healthy Kids Safe Streets
Action Plan, South Thurston Economic Development Initiative, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful
Byways, Smart Corridors, and the Human Services Coordinated Transportation Plan.

Safe and efficient connections from urban neighborhoods to activity centers including retail, business
and recreational uses for all users is a goal common to the Regional Transportation Plan, Sustainable
Thurston and Thurston Thrives. This project provides and important multi-modal connection that
maintains that availability with increased safety and reliability.
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PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)

Using the space provided on pages 3 and 4 below, please address the following in your narrative: Describe the proposed

project and why it is a regional funding priority, paying attention to benefits the proposal will deliver. Consider all
modes of travel in your description. Identify any collaboration or partnership with other entities with a vested
interest in this project. Note whether this project leverages previous work, such as an implementation phase of a
previous study or design phase, or whether it completes or lays the groundwork for subsequent implementation
phases. Describe any efforts that will help ensure this project can meet its obligation commitments.

Street Description, Significance, Connectivity, Supported Transportation Modes
Desoto Street is a major collector serving as an integral part of a transportation corridor bypassing the Interstate 5
and State Route 101 interchange. It connects Tumwater and regional traffic via Yelm Hwy and beyond to SPSCC and
West Olympia. It is on an identified bike route serving recreational and commuter users and providing access from
Tumwater Hill to businesses. The sharp incline of Desoto Street allows bicyclists to ascend Tumwater Hill in a short
burst making it the most popular route between Tumwater and West Olympia.
Project Description
This project includes reconstruction of Desoto Street and 4th Avenue from 2nd Avenue to Emerson Street. This
segment of road is constructed on the slope of an east-west trending gully commonly known as Desoto Canyon.
The eastbound lane is exhibiting sagging and subsidence. Proposed improvements include slope stabilization as
determined through design and reconstruction of the road. Other improvements include curbs, gutters, sidewalks,
bike lane (uphill direction), illumination, drainage and possible utility rehabilitation or replacement. The slope
stabilization will likely consist of either deep excavation and subbase replacement or soldier pile walls.
The project supports the Regional Transportation Plan in that is promotes pedestrian and bicycle usage, connects
local neighborhoods to commercial centers and preserves and enhances existing infrastructure. This route provides
one of the few transportation alternatives to the use of the I-5/SR101 Interchange connecting Tumwater and West
Olympia. Both the sidewalk and bike lane will be constructed at 6 feet wide to increase user comfort.
Support for other Regional Projects and Flexible Fund Request
We appreciate the support for Tumwater projects we have received from our partners and neighbors serving on
the Transportation Policy Board and Thurston Regional Planning Council. As such, we wish to submit our
application as an alternate to other projects submitted for the STP allocation included in this call for projects.
Additionally, our funding request is scalable in that we will accept any funding level offered from $0 to full request.
Obligation Commitment
The City of Tumwater is fully committed to taking every possible step to honor our obligation commitments and
that is a contributing factor to cost increases in this project (changed from design in-house to consultant and
pursuing slope stabilization method that will result in expedited environmental process). The PE phase for this
project has already been authorized so we can immediately obligate $130,000 to $140,000 of any funding received
under this call in PE. We are currently working through contract documents with a consultant for completion of
design with a stipulation that all resources necessary to complete design insuring CN Obligation by June of 2018
must be used. Our selected consultant indicates we will be able to obligate CN funds by May of 2018. Our Schedule
to Obligate CN is provided below, note we are already one to two weeks ahead of the schedule below.
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Exhibit A - Status of Existing Federal Project
Is this proposal part of an existing project with other secure federal funding? If yes, attach separate documentation describing status of
the project including project name, funding source, year of award, progress to date, future obligation commitments and strategy for
meeting those obligation commitments in addition to those associated with new project funding.

Project Name:

Desoto Street Stabilization and Rehabilitation

Funding Source:

STPUS (granting agency, TRPC)

Year of Award:

2016

Progress to Date:

The City of Tumwater has completed a bulk of the preliminary engineering activities,
no-ROW verification, and began the environmental process including hosting a NEPA
kickoff with WSDOT Environmental staff and completed the Area of Potential Effect for
review. We have also drafted NEPA pending confirmation of assumptions from
consultants. We have also advertised for and selected a consultant for completion of
the PE phase of the project.

Future obligation commitments and strategy for meeting those obligation commitments in addition to those
associated with new project funding:
The City of Tumwater is fully committed to taking every possible step to honor our
obligation commitments and that is a contributing factor to cost increases in this
project (changed from design in-house to consultant and pursuing slope stabilization
method that will result in expedited environmental process). The current grant we
were awarded has an obligation deadline of August 1, 2018. Our goal is to obligate CN
by June 2018. Our strategy for meeting our obligation commitments is based on the
following three strategies:
1) Early involvement with WSDOT staff – Ordered title reports and
completed no ROW verification based on preliminary alignments and
proposed design, completed NEPA kickoff meeting with WSDOT staff,
submitted request for concurrence of Area of Potential Effect, working
through verification of applicable categorical exclusions to limit
environmental disciplines to those necessary, and similar activities;
2) Revising initial preliminary plan to incorporate a stabilization method that
reduces environmental impact and expedites permitting; and
3) Supplanting in-house design staff without capacity due to prior project
commitments with a consultant committed to complete PS&E in time to
insure obligation commitments are met.
The obligation commitments for this call for projects align with our current funding
obligation commitment, June 2018. We have already received PE Authorization from
WSDOT and our PE phase estimate has increased due to consulting design in lieu of
designing in house and structural design needed for the proposed slope stabilization.
As such, we can immediately obligate any funding we receive up to about $140,000 in
the PE phase. If we were to receive any funding above that amount, it will obligate by
June 2018. Our schedule through design to insure obligation is as follows:

Exhibit B – Project Vicinity and Exhibits

Project Site

Project Vicinity
(SEC. 26/27, T.18N, R 2W)

Exhibit B Continued

SOLDIER
PILE
WALL

EXISTING SEWER

SOLDIER PILE
WALL

Stabilization Method B – Soldier Pile Wall

Exhibit C – PE Fund Authorization

