2018 Regional Surface Transportation Program (STP)
Grant Application
PROJECT TITLE: Pattison Street Facility Renovation and Expansion Project - Phase II

TRPC use only

If the proposal is programmed in the STIP, please use the same title.

GENERAL PROJECT INFORMATION
Agency or Organization Intercity Transit
Contact Person
Eric Phillips
360-705-5855
Phone Number
Email Address
ephillips@intercitytransit.com
PROJECT CO-SPONSOR (Leave blank if not applicable)
Agency or Organization
Contact Person
Phone Number
Email Address

YEAR OF OBLIGATION (Select the federal
fiscal year the project will obligate) *
(check all that apply)
Safety
2020
Preservation
2021
Efficiency
2022
*Applicants are expected obligate their project on time if the proposal is selected.
REGIONAL FUNDING PRIORITY

ELIGIBILITY

ADVANCE CONSTRUCTION
(Select if A/C is an option)
2019
2020
2021
Yes

No

Yes

No

Project elements meet all regional eligibility requirements.
Project elements and administration will meet all federal eligibility requirements.
Applicant can demonstrate ability to obligate funding as proposed.
Answering ‘No’ to any eligibility item above will disqualify the proposal.

STATUS OF EXISTING FEDERAL PROJECT

Does the applicant have any other federal funded projects underway?
If yes to either, attach separate documentation describing status of each project including project name, funding
source, year of award, progress to date, future obligation commitments and strategy for meeting those obligation
commitments in addition to those associated with new project funding.

APPLICATION PRIORITY
If submitting more than one proposal, indicate the priority of this proposal compared to others
submitted (i.e. 1, 2, or 3).

PROJECT OVERVIEW
Brief abstract (~ 150 words) of proposal identifying problem or need, how the proposal will address it, and
anticipated benefits. This is a high-level summary suitable for reports and on-line descriptions. Detailed project
information is provided on pages 3-4.
Intercity Transit's Maintenance, Operations and Administrative (MOA) facility opened for service in 1985. It was
designed to support 80 vehicles and today supports the maintenance and operation of over 400. Space constraints
necessitates the facility operates 24 hours a day, 7 days a week. IT operations, maintenance, administrative staff, as
well as approximately 700 volunteer vanpool drivers, park, fuel and ready vehicles for service day and night in this far
too constrained space.
This project will renovate existing facilities and expand the operation enabling Intercity Transit to better support
existing services as well as address the growing needs of our communities. It will preserve our current investment in
the Pattison Street MOA facility as well as enhance the safety and the efficiency of service delivery.
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SUPPORT FOR THE REGIONAL TRANSPORTATION PLAN, SUSTAINABLE THURSTON OR OTHER REGIONAL INITIATIVES
Identify ways in which the proposed project supports the goals and policies of the Regional Transportation Plan,
implementation of Sustainable Thurston transportation initiatives, or other regional initiatives. Examples of other
initiatives include, but are not limited to, The Thurston Regional Trails Plan, Urban Corridor Communities and
associated District Plans, Healthy Kids Safe Streets Action Plan, South Thurston Economic Development Initiative,
Thurston Thrives, Walk and Roll, Commute Trip Reduction, I-5 Action Plan, Bountiful Byways, Smart Corridors, and
the Human Services Coordinated Transportation Plan.
Numerous local and regional initiatives leverage the mobility opportunities afforded by IT service:
• TRPC’s regional transportation plan recognizes transit as a cornerstone of regional mobility. The current long-range
RTP, adopted in 2016, includes the Pattison Street facility renovation and expansion project (T-11) in the
financially-constrained plan. This expansion project is consistent with and helps to fulfill several goals in that plan.
• Olympia’s Transportation Mobility Strategy is predicated on growth in transit service along key bus corridors
connecting neighborhoods with jobs, services, school, and retail centers.
• Tumwater is partnering with IT in redeveloping the Tumwater Transit Center to be more pedestrian-friendly and
integrated with redevelopment plans for the Brewery district. Tumwater is also counting on increases in transit service
to support transformation of the Capitol Boulevard corridor from an old federal highway to a linear, mixed-use transit
corridor.
• Lacey’s efforts to redevelop its Woodland District into a people-oriented place takes advantage of the Lacey Transit
Center and the catalyst afforded by transit to attract a community college, infill development, and new services in
close proximity to transit.
• Joint Base Lewis-McChord partnered with IT to adapt its popular vanpool program to reduce congestion and better
accommodate the deployment needs of active duty military personnel.
• The Puget Sound Regional Council (Seattle MPO) and WSDOT regularly award funding to IT for inter-regional
express commuter buses connecting employees in the Thurston region with job centers in the Seattle UZA.

PROJECT LOCATION AND DETAILS – applicants may submit a map of the project or program/service area
Construction
Projects

Project Location: Intercity Transit Operating Base at Pattison Street
Type of Construction Project: Renovate and Expand Transit MOA Base
Roadway Classification:
Length of Construction Project:

Vehicle Acquisition
Projects

Number of Vehicles: N/A
Type of Vehicle: N/A

Transportation
Programs/Services
/Studies

Delivery Area: N/A
Type of Program/Service/Study: N/A
Duration of Program/Service/Study: N/A
PROJECT PHASING AND COSTS - Identify project phases and costs
Preliminary Engineering/Design:
Construction Projects
Right-of-Way:
(mark the appropriate phase
and enter cost)
Construction:
Studies, Programs, or
Vehicle Acquisition Projects

Phase

Planning Studies or Programs:
Vehicle or Capital:

Total Project Cost (Sum of all project phase costs identified above):

Cost
$ 0.00
$ 0.00
$ 1,066,874.00
$ 0.00
$ 0.00
$ 1,066,874.00

STP FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum of 13.5% non-federal share to federal share.
Federal share cannot exceed 86.5% of total project cost.
Local funding or other sources:
State funding:
Federal STP Grant Request:
Total Project/Phase Revenue:

Non-federal share: $13,500
Federal STP Funds: $86,500
Total Project Cost: $100,000
$ 144,028.00
$ 0.00
$ 922,846.00
$ 1,066,874.00
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Pattison Street Facility Renovation and Expansion Project - Phase II

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (2 PAGES MAX, 10 POINT FONT MINIMUM)
Using the space provided below, please address the following in your narrative: Describe the proposed project and why it is

a regional funding priority, paying attention to benefits the proposal will deliver. Consider all modes of travel in your
description. Identify any collaboration or partnership with other entities with a vested interest in this project. Note
whether this project leverages previous work, such as an implementation phase of a previous study or design phase,
or whether it completes or lays the groundwork for subsequent implementation phases. Describe any efforts that will
help ensure this project can meet its obligation commitments.
Funding Note: The Pattison Street Facility Renovation and Expansion Project funding request is contingent on TRPC
funding the joint Thurston County/Intercity Transit Martin Way Corridor Study – East proposal. Should the Martin
Way Corridor Study not get selected, Intercity Transit will request the $43,250 be awarded to this application’s
proposal, adjusting the total STP request to $966,096.
The Pattison Street Maintenance, Operation and Administrative (MOA) facility became operational in 1985 and was
designed to support 80 vehicles. Today it supports over 400 vehicles. The facility is critical infrastructure needed to
support the day-to-day operation of Intercity Transit, insuring safe and reliable service. The Pattison Street facility
operates 24 hours a day, 7 days a week to support current service. IT does not have the ability to increase service to
meet growing community needs, as called for in local and regional plans, because it is constrained by the capacity of
the existing facility.
This project will renovate the existing facility, expand to meet future needs and update safety and security systems as
required by the Federal Transit Administration (FTA). Asset management and system efficiency are central to IT’s
philosophy. Operational decisions over the decades enabled IT to increase its productivity fivefold over its projected
capacity point. The question becomes one of whether to invest in repairs when a replacement is needed. We need to
protect our existing asset by renovating the building envelope, extending the life of the entire facility and protecting the
long-term value of this essential community investment.
In addition, this project will expand maintenance and operational space to include additional maintenance bays, and
support space including, fleet washing, fueling, parking, facilities and operational support systems and infrastructure.
It will incorporate and plan for the use of alternative fuels such as bio-diesel, R-99, propane and electricity. It will
separate the vanpool service center from the maintenance facility which eliminates the need for vanpool groups to have
access to secured areas intended for maintenance and operational activities. This increases the safety of not only
vanpool groups and IT staff, but enhances the safety of an integral community asset, the operational hub of our regional
public transit system.
While IT is a separate municipality, our mission is to provide and promote transportation choices that support
accessible, sustainable, livable, healthy and prosperous communities. This is a vested interest of the cities of Lacey,
Olympia, Tumwater, Yelm, Thurston County and the State of Washington. It is a vested interest of our business
community and the associations whose mission it is to recruit and retain business. And it is a vested interest of our
non-profit and education sectors, who need a strong public transportation component to support their mission. The
mobility needs of those that live, work and play here, particularly considering increasing population and congestion
projections, hinges on our ability to deliver good public transportation services. Building more roads takes more space
that we have available and requires a high financial commitment. And the reality is we can’t afford to maintain the
roads we already have. And history tells us it is not a successful strategy to attempt to build our way out of this. It
requires a joint commitment to support good public transportation so we can move large numbers of people while
maintaining a great quality of life.
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Pattison Street Facility Renovation and Expansion Project - Phase II

Project Title:
PROJECT DESCRIPTION & SIGNIFICANCE (continued)
The Pattison Street MOA facility supports fixed route, DAL and Vanpool services. The combination of these services
provided 4.9 million trips in 2016. In addition to these core transit services, IT provides other community-oriented
programs including: Village Vans which supports individuals working toward economic independence with transportation to
jobs training and employment as well as providing on-the-job driver training for participants; the ‘Dash’ which provides
local circulator services between the state capitol campus and downtown Olympia; Community Van which makes retired
vanpool vehicles available for non-profit and governmental organization use on a per-mile rate basis; Surplus Van Grant
which provides retired vanpool vehicles to non-profit and governmental entities to provide transportation services otherwise
not met well by current service, Travel Training and Bus Buddies which teaches the practical skills of riding transit
confidently; transit pass programs for thousands of commuters and students; and Youth Education Programs, which include
Walk N Roll and Earn A Bike, dedicated to building the next generation of safe and healthy bikers, walkers and bus riders.
Planning for renovation and expansion began in 1998 with a location and facility assessment. A strategic investment in 2005
enabled IT to acquire an adjoining piece of property and right-of-way. Since that time IT has pursued a master plan, site
design and value engineering, and obtain environmental approval. IT is at a crucial point in the Pattison project.
Traditionally IT has received 80% of the cost of bus replacement and construction projects from federal sources. The
four-year elimination, then reinstatement of federal discretionary funding at a significantly reduced rate, has necessitated a
new funding model for the agency which requires a far great reliance on local dollars. This new funding model has required
the construction be phased, which is more disruptive and more expensive. Phase I is nearly complete and includes site
grading, replacement of underground storage tanks, upgrading lubricant storage, adding vehicle staging, and increased storm
water capacity. IT has moved into Phase II. There are no funds or additional time needed for independent tasks such as
feasibility assessments, property and right-of-way acquisition, design, or site preparation because that work is already
complete or is underway. The remaining work - construction - requires funding to complete the renovation and expansion to
efficiently meet current and future demand.
IT is coordinating closely with the City of Olympia, and in December 2015, entered into a 10-year Interlocal Development
Agreement to streamline development review and permitting, helping to ensure a smoother and more predictable process.
TRPC has worked, and will continue to work expeditiously with IT to amend the RTIP and STIP as funds became available
for different elements of work.
All of the previous activities are fully funded. Intercity Transit needs approximately $11 million to complete renovations and
expansion of the maintenance and operations base. The addition of STP funds will move us one step closer to accomplishing
that goal.
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April 24, 2018
Ann Freeman-Manzanares
General Manager
Intercity Transit
PO Box 659
Olympia, WA 98507
Dear Ms. Freeman-Manzanares:
As president/CEO of the Thurston County Chamber, I am writing in support of Intercity
Transit’s Pattison Street Facility Renovation and Expansion Project under
consideration for a Federal Surface Transportation Program Grant. The Thurston
County Chamber is a community based business organization with 1,700 members. Our
mission is to ensure we have a highly functioning community that supports its citizens in
being successful. We do this by focusing on growing a prosperous economy and vibrant
community by connecting people, ideas and resources. Intercity Transit plays a vital role
serving our employers and connecting individuals to jobs, services and other
opportunities.
Having robust transportation services is a fundamental element in our ability to attract
and retain businesses and a strong workforce. The problem we face is the region has
outgrown Intercity Transit’s existing maintenance and operations facility. Intercity Transit
is far beyond capacity servicing over 400 vehicles in a facility that was originally
designed to service 80. It is beyond time to modernize and expand the maintenance
and operations base to ensure continued safe and reliable fixed route, paratransit and
vanpool services to our growing population.
The Thurston County Chamber prides itself on community partnerships to address the
challenges and opportunities before our community. We are proud to partner and
support Intercity Transit in this request to fund this critical public facility and service.
Please fund Intercity Transit’s Pattison Street Facility Rehabilitation and Expansion
Project grant request so that we can support enhanced transit service and increase
community prosperity in the Thurston region.
Sincerely,

David Schaffert
President/CEO
Thurston County Chamber

809 Legion Way SE, Olympia, WA 98501

P.O. Box 1427, Olympia, WA 98507

360 357 3362

Intercity Transit – STP Application (TRPC 2018 Call for Projects)

Status of Existing Federal Project - Pattison MOA Rehab & Expansion- Phase II
The following is a summary of funding secured for Intercity Transit’s Pattison Street
Maintenance Operations and Administrative Facility - Renovation and Expansion project. This
includes funding for Phase 1 (UST project completion 5/2018) and Phase II. The summary
includes all funding sources for the project to date.

Phase 1 (UST) Project Summary: Completed in 2018
WSDOT (Sec. 5339 Bus and Bus Facility Award)
TRPC STP Funds (FFY 2015)
Local Funding

$1,225,000
$1,700,000
$4,325,000

Total Phase 1 (UST project)

$7,240,000

Phase 2 Project Funding Summary: 2018-2021
2017- 2019
2019-2021
2018
2017-2018

WSDOT - Regional Mobility Grant
Master planning/Final Design/Engineering
WSDOT - Regional Mobility Grant (committed)
Construction – Regional Vanpool Service Center
Section 5339 Competitive Award
Bus and Bus Facilities
PSRC Earned Share Formula Funds*
(Section 5339 and Section 5307)

$2,000,000
$3,900,000
$1,375,000
$6,200,000

x Total project amount approved

2018

Local Funding (2018 Budget)

$4,100,000

Total Phase 2 funding secured toward project

$17,575,000

Estimated Total Project (all Phases)
Percent Secured & Funded

$35,815,000
69%

Additional Funding Estimated to complete Project

$11,000,000
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Attachment to TRPC Call for Projects (2020- 2022)

Intercity Transit
2018 TRPC Call for Projects:

Status of Existing Federal Projects Summary
x

Regionally selected projects underway:
a. 2017 CMAQ – Walk N’ Roll $95,000 FFY 2018 - obligated
b. 2017 CMAQ – Smart Corridors Phase II – $387,500 FFY 2018 – obligated
c. 2017 & 2018 – WSDOT Sec. 5339 Bus and Bus Facilities (STIP 5/18) FFY 2016 =
$235,863 & FFY 2017 = $241,858
d. 2016 (TRPC) – TAP “Bus Stop Enhancements for safety and accessibility” obligated
(TrAMS 1745-2017-2) $338,777 –Construction will be completed in 2018.
e. 2016 (TRPC) TAP – “Youth Education – Walk-N-Roll” obligated (TrAMS WA-2017-060-00)
$145,000
f. 2015 (TRPC) – CMAQ: “Tumwater Square Station Improvements” $198,950 Transfer to
FTA completed 3/16. Construction will be completed 5/2018. (WA-95-X095) (TrAMS)
g. 2017 (TRPC) – CMAQ: Bus Stop Enhancements $63,050 – Obligated 6/2017 Construction will be completed in 2018.
h. 2011 Regional STP Project: Olympia Transit Center Facility Expansion - Construction
Federal Amount: $1,252,490, FTA Project # WA-95-X054 (TrAMS). GCCM - awarded to
DES for CM services and support 8/17.
i. 2013/14 Regional STP(U) Project: Olympia Transit Center Expansion – Construction.
Federal Amount: $474,657, FTA Project # WA-95-X072-01 (TrAMS). GCCM - awarded to
DES for CM services and support 8/2017.

x

State selected & federally funded projects underway:
a. WSDOT Regional Mobility Grant 2017-2019: Operating Grants. Funds (State -$993,320)
for regional express bus service between Olympia– Tacoma – Service initiated 7/1/17
b. WSDOT – Consolidated Grant 2017-2019– Paratransit Special Needs
Operating Grant ($1,762,790)
c. WSDOT Regional Mobility Grant 2017-2019 – State – Pattison MOA design ($2,000,000)
d. WSDOT Regional Mobility Grant 2019-2021 –Pattison MOA – Vanpool Service Center
construction ($3,900,000 – notice of award, pending 2019-2021 budget)
e. WSDOT – DASH operating support 2017-2019 (750,000 for two years)

x

Projects receiving other Federal funding underway:
a. WA-04-0038-01: Olympia Transit Facility: $2,575,500, GCCM - awarded to DES for CM
services and support 8/18.
b. WA-95-X071 – CMAQ: Thurston Smart Corridors Project, $805,820 obligated (WA 95X071-00 –TrAMS) (In progress)
c. Village Vans - Workforce Development Cooperative Agreement – “Ladders of Opportunity”
FTA Cooperative Agreement 2015. $200,000 (TrAMS WA-2017-061-00)

Note: Summary does not include grant applications pending review and notification; or, formula funds
distributed to Intercity Transit and obligated through direct application via the Federal Transportation
Award Management System (TrAMS) including 5307 direct and PSRC Earned Share formula
distributions, or those State formula distributions (noncompetitive) awards and contracts.
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Attachment to TRPC Call for Projects (2020- 2022)

