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goals & objectives

• Actionable plan

• Fact-based and measurable

• Combination of shared and partner actions

• Solidification of the partnership

• Actions covering all levels from individuals to higher 
government

• Consideration of social justice and equity

• How do we get to our shared target?

• How do we get the most bang for the buck?

• Where are the strongest co-benefits?

• How can we be sure we are reaching the largest possible 
group of affected stakeholders?

What will success look like?What questions do you want answered?

1. Identify, evaluate, and prioritize a list of impactful actions and associated 
implementation details for achieving the shared emission reduction targets.

2. Solicit and incorporate feedback from the public, stakeholders, and jurisdiction staff 
to optimize alignment of community priorities with the list of actions.
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roles

• liaise with partner jurisdictions

• supervise Consultant
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Thurston 
County Lacey Olympia Tumwater

Steering 
CommitteeTRPC

Stakeholder 
Committee

Consultant
• generate Climate Mitigation Plan
• generate input and receive review 

from Steering Committee and 
Stakeholder Committee

• govern process

• resolve major questions of 
definition/direction

• provide material and recommend Plan 
vision, guiding principles, goals, and 
effective mitigation actions

• alert Consultant to local limitations and 
opportunities

• ensure a result that has buy-in

• populate Steering Committee

• support Consultant
with prior work

• approve final Plan
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public engagement

• Develop engagement strategy 
– Goals and objectives
– Target audiences and customized messaging
– Methods and metrics to measure engagement

• Engagement methods may include:
– Kick-off events
– Open houses
– Surveys
– Festival information booths
– Mulitmedia materials

• Updates to Steering Committee and 
Stakeholder Committee
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Scope of work

Presenter
Presentation Notes
In designing the engagement strategy, we focus on inclusivity; opportunities for feedback timed to inform the planning process; and activities and materials that are fun, motivating, and educational. This Strategy will include:
Definition of target audiences for outreach efforts and their interests.
Outline of key issues, questions, and decisions in which to engage and inform the public.
Key messages and messengers—relevant to different audiences across ages, industries, cultures, and locations.
Outreach methods, including potential use of social media, traditional media, open houses, surveys, and meetings.
Schedule and process for the public comment period.
Methods and approaches for integrating input and ways to inform stakeholders how they can help shape the plan.
Intended outcomes and benchmarks, such as event attendees, public comments received, and participants engaged. 
Roles of the Stakeholder Committee, Steering Committee, and other committees and meeting schedule.
Responsibilities of the consultant team, TRPC staff, and partner jurisdictions.




hammerschlag.llc

public engagement

• What do you hope to achieve through public engagement?
• Who do you need support and input from now? In implementation?
• What are the biggest risks to successful engagement?
• What is your sense of the level of support within the community now? Within specific 

community groups and organizations?
• Is there any upcoming outreach in your jurisdiction that you recommend we tie 

into?
• How do you see the role of the Stakeholder Committee in this process? Your role?
• Have you noticed particular engagement approaches as being more or less 

successful among different stakeholders or impacted communities? 
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Foundational questions

Presenter
Presentation Notes
In designing the engagement strategy, we focus on inclusivity; opportunities for feedback timed to inform the planning process; and activities and materials that are fun, motivating, and educational. This Strategy will include:
Definition of target audiences for outreach efforts and their interests.
Outline of key issues, questions, and decisions in which to engage and inform the public.
Key messages and messengers—relevant to different audiences across ages, industries, cultures, and locations.
Outreach methods, including potential use of social media, traditional media, open houses, surveys, and meetings.
Schedule and process for the public comment period.
Methods and approaches for integrating input and ways to inform stakeholders how they can help shape the plan.
Intended outcomes and benchmarks, such as event attendees, public comments received, and participants engaged. 
Roles of the Stakeholder Committee, Steering Committee, and other committees and meeting schedule.
Responsibilities of the consultant team, TRPC staff, and partner jurisdictions.
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2020
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timeline
schedule community kickoff;
review initial list of actions

YOU ARE 
HERE

MEETING 2

propose criteria for multi-
criteria analysis

MEETING 3
mid-course review of 
scenario planning

MEETING 4
implementation & 
monitoring launch

MEETING 5
pre-publication 
review

MEETING 6

2019
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extras
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2020
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timeline

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun JulMay

schedule community kickoff;
review initial list of actions

YOU ARE 
HERE

community 
kickoff 

TCAT inventory 
reviewed

3.2

MEETING 2

2.2

3.1

master list of 
actions complete

community
open houses 2.2

multi-criteria analysis &
scenario planning 3.3

implementation & 
monitoring plans3.4, 4.1, 4.2

propose criteria for multi-
criteria analysis

MEETING 3
mid-course review of 
scenario planning

MEETING 4
implementation & 
monitoring launch

MEETING 5
pre-publication 
review

MEETING 6

2019
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