2020 Regional Transportation Alternatives (TA) Grant
Application
1. PROJECT TITLE

Intercity Transit's Youth Education Program-- "Walk N Roll"

If the project is programmed in the State Transportation Improvement Program, please use the same title.

2. LEAD AGENCY
Lead Agency
Intercity Transit
Contact Person
Jessica Gould
Phone Number
Email Address jgould@intercitytransit.com
360-705-5808
3. PROJECT CO‐SPONSOR (Leave blank if not applicable)
Co‐Sponsor Agency
Contact Person
Phone Number
Email Address
4. PROJECT OVERVIEW
Provide a brief description of the proposal. State the problem and need, how the proposal addresses
the need, and the anticipated benefits. (~150 words)
Walk N Roll is the cornerstone of Intercity Transit's Youth Education program that reduces drive‐alone
trips to school and builds the next generation of safe and healthy pedestrians, bike riders, and transit
users.
This established, school‐focused public education and outreach program helps students and families to
access their schools and community through active-transportation choices, and positively influences air
quality in our region, neighborhoods, and around public schools by reducing congestion and idling on
the trip to school and home.
The Walk N Roll program consistently emphasizes the benefits of biking, walking, and riding transit for
students and school staff. This leads to many community co-benefits, which includes incorporating
regular exercise into our daily lives, creating stronger and safer communities, and teaching about
healthy
transportation
choices.
5. TRANSPORTATION
ALTERNATIVES
PROJECT TYPE (Select the single most applicable type)

a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.

Safe Routes to School project or program
Provision of facilities for pedestrians and/or bicycles
Preservation and/or conversion of abandoned railway corridors for bike/pedestrian trails
Construction of turnouts, overlooks, and viewing areas
Recreational Trails Program (Section 206 of title 23)
Inventory, control, and removal of outdoor advertising
Preservation & rehabilitation of historic transportation buildings, structures, facilities
Vegetation management in right‐of‐way to control invasive species or control erosion
Archaeological activities related to impacts from transportation projects
Environmental mitigation to address stormwater associated with highway runoff
Environmental mitigation to reduce wildlife mortality or improve habitat connectivity
Other ______________________________________________________________
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6. SUMMARY DETAILS (complete the section that best matches your project type)
CONSTRUCTION PROJECT
Project Location
N/A
Limits
N/A
Project Length
N/A
ALL OTHER PROJECT TYPES
Project Location
Schools and communities within Intercity Transit's PTBA
Duration of Project
2 years
7. PROPOSAL PRIORITY (If submitting more than one proposal for TA funds, indicate the priority of this proposal
compared to others)

1
2
 Check if this project is a contingency proposal
8. YEAR OF OBLIGATION (Select the preferred year the phase

3
9. ADVANCE CONSTRUCTION (AC)*

will obligate)

Year
2021
2022
2023
2024
2025

Study/Program

PE

ROW

CN

Are you able to obligate this project using
Advance Construction?
 Yes  No
Use the space below to provide any
relevant information on obligation, AC
timing, or preferences.

Intercity Transit is prepared to obligate this program early if needed.

*AC allows applicants to obligate a project prior to available funding for reimbursement of eligible expenses.
Selecting the AC option does not guarantee this option will be available. AC is evaluated on a case by case basis.

9. FUNDS FOR PROJECT COMPLETION
9a. Has this project previously received federal funding through TRPC or other grant programs?
 Yes  No
9b. If Yes, please indicate which phases were completed with previous grant awards.
 Planning/Study/Program  Preliminary Engineering  Right‐of‐Way
9c. Will the requested grant funds allow the applicant to successfully complete the project?
 Yes  Other phases will require additional funding  Funding supports an ongoing program
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10. PROJECT PHASING AND COSTS
Select the applicable project phases and specify their costs for this proposal.

CONSTRUCTION

Preliminary Engineering/Design
Right‐of‐Way
Construction




PROGRAMS AND OTHER
✔

Planning, Study, or Program/Services
PROJECTS
Total Project cost (Sum of all phases identified above)
11. TA FUNDING REQUEST AND MATCHING REVENUES
*Applicants must provide a minimum 13.5% non‐federal share to federal share.
Federal share cannot exceed 86.5% of total project cost. See example on the right.
Local funding or other sources
State funding
Federal TA Request
Total Project Revenue

12. MATCHING FUND DETAILS
12a. Please itemize the source, status, and amount of all matching funds.
Current Status
Source of Funds

(secure or unsecure)
secure

Cost
$
$
$
$ 298,266.00
$ 298,266.00
Non‐federal share: $13,500
Federal TA Funds: $86,500
Total Project Cost: $100,000
$ 40,266.00
$
$ 258,000.00
$ 298,266.00

Amount

$ 40,266.00
$
$
$
12b. Do any matching funds pose limitations on the timing of project obligation?
 Yes;  No
If yes, please provide comments below.
Comments on matching fund limitations, if applicable (~150 words).
Local funds provided by sales tax revenue in PTBA.

N/A
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13. CONSTRUCTION AND RIGHT‐OF‐WAY PROJECT READINESS
13a. DESIGN COMPLETENESS (enter completed or target completion dates)
N/A
Preliminary Engineering
N/A
NEPA Approval
13b. RIGHT‐OF‐WAY COMPLETENESS (enter completed or target completion dates). Use the space below
to provide additional details, if necessary.
✔
 Right‐of‐Way is not required
Right‐of‐Way acquisition
Relocation Plan
Approved Right‐of‐Way Plan
Right‐of‐Way Cost Estimate or True Cost Estimate
Use the space below to provide any relevant right‐of‐way information (~150 words).
ROW is not required for this program.

14.
PROJECT DESCRIPTION DETAILS
14a. PROJECT NEED— For all project types, describe the need and current conditions or deficiencies to
be addressed. (~300 words).
Walk N Roll reaches thousands of families annually across the region by working directly with schools.
Safe Routes to School programs such as Walk N Roll participate actively in public outreach and
education to reduce vehicle miles traveled and to increase overall transportation system operating
capacity. Air quality improves when students and families choose to walk, bike, or take the bus rather
than drive to school. This reduces the number of cars idling in the school drop- off zone.
Consider the following:
• In Thurston County between 2011‐ 2015, there were 150 crashes that involved youth (ages 5-18) who
were walking or biking. Twenty‐two of those crashes resulted in serious injuries. (WSDOT Local
Programs)
• Half of children struck by cars near schools are hit by parents driving other children to school. (Source:
National Highway Traffic Safety Administration – 2003)
• Pedestrian and bicyclist fatalities increased by 32 percent during the ten-year period between 2008
and 2017. (Source: National Highway Traffic Safety Administration—2018)
Lastly, a positive statistic showing that Safe Routes to School efforts are working:
• Walking to and from school increased from less than 14 percent to more than 17 percent of all school
trips between 2007-08 and 2014. (Source: National Center for Safe Routes to School)
Walk N Roll has developed a model program over the past decade. Our partners in the local school
districts, the cities, and other local agencies are interested in expanding and developing Walk N Roll as
a strategy to reach regionally significant transportation goals.
The additional years of requested funding will provide more than 34% of the overall Youth Education
program costs operated by Intercity Transit. The grant request would allow youth-education staff to
leverage and continue development and expansion of these critical programs, while continuing to foster
significant volunteer assistance.
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14b. SCOPE OF WORK— Succinctly describe the overall scope of the project: 1) Construction projects—
include all the types of transportation facilities and infrastructure the project will address and the
proposed phase deliverables and the anticipated deliverables when fully completed; 2) For programs,
describe the type of services or programs that will be delivered (~300 words).
Scope of work will include:
I. Educational outreach at school and community events
a. Safe Streets Ambassador pledge — community outreach about responsibilities of driving, impacts on
walkers and bicyclists and best practices for making streets safer.
b. Walk and bike safety education — teach walk and bike safety skills to youth and families.
II. Earn‐A‐Bike Classes – using refurbished bikes to teach traffic safety skills and bike maintenance.
a. After-school and summer classes taught by Walk N Roll staff and community volunteers.
b. Students earn a refurbished, donated bike, helmet, lights, bike map, and tools for repairs.
III. Bike MVP — teaches youth bike-mechanic skills and encourages them to serve their community by
volunteering in the Walk N Roll bike shop.
IV. Transit Education
a. Rolling Classroom Field Trips —students learn about the benefits of active and public transportation
through a classroom presentation and tour of Intercity Transit’s facility.
b. Class Pass — encourages schools and youth organizations to use buses for field trips. Walk N Roll
provides students with a presentation to prepare for their transit ride.
V. Walk N Roll to School Events — help schools organize events that encourage youth and families to
walk or bike to school. Includes National Bike to School Day and International Walk to School Day.
VI. School Bike Challenge — collaborate with schools to encourage youth to bike for transportation
during May.
VII. Bike Rodeos — Support schools and community partners with organizing and executing bike rodeo
events that teach youth safe bicycling skills.
15.Healthy
ENVIRONMENTAL
USTAINABILITY
VIII.
Kids Safe SStreet
Network — organize and facilitate monthly meetings that bring together
organizations
that
encourage
youth to walk and bike safely.
Skip this question if not applicable.
IX.
Safe
Routes
to School
and Pedestrian
Safety
Program
15a.
DESIGN
ELEMENTS
—ForBike
construction
projects,
doesEducation
this project
mitigate or minimize the
X.
Continue
to
support
using
SRTS
Bike
and
Pedestrian
Safety
Education
curriculum
in Tumwater
and
environmental impacts beyond current design standards? Check all that apply.
Use the
‘Other’ box
North Thurston Public Schools PE classes.

below to provide additional details, if necessary.

 Low Impact Development Best Management Practices
 Use of drought resistant vegetation/landscaping
 Includes terrestrial or stream or wetland habitat restoration (such as fish passage barrier removal)
 Flood mitigation
 Use of LED lighting
 Use of Solar‐powered lighting or signage
✔ Other (describe other sustainability benefits or use the space below to provide additional details for

any elements checked above ~150 words).
By its very nature, the Walk N Roll program is designed to promote environmental sustainability. By
encouraging youth to walk, bike, and use transit, Walk N Roll gives young people the skills and
education they need to get around in ways that reduce greenhouse gas emissions and improve air
quality.
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15b. GREENHOUSE GAS EMISSIONS REDUCTION— After application submission, TRPC will assist applicants
with calculating the estimated reduction in emissions for each source shown below.
Source
Estimated reduction expressed in average kg/day*
Particulate Matter 2.5
Particulate Matter 10
Carbon dioxide
Ozone
*Applicants may be required to provide TRPC data to perform the analysis, if applicable.

16. BICYCLE AND PEDESTRIAN MOBILITY AND CONNECTIVITY
Skip question 17 if your project doesn’t address bicycle or pedestrian elements.
16a. BICYCLE AND PEDESTRIAN MOBILITY—Describe how the project will improve access for bicycle and/or
pedestrian transportation. (~150 words).
This project encourages and teaches the proper use of bicycle and pedestrian facilities.

16b. NETWORK CONNECTIVITY—Detail how the project will provide greater network connectivity or
services that connect people by bicycling and/or walking to schools, parks, commercial centers, and
other desirable community destinations. (~150 words)
This project encourages students to interact with the built environment, access sidewalks and bike
lanes, and replace trips in cars with trips on foot, on bike or by transit.

16c. REGIONAL TRAIL SYSTEM ADVANCEMENT— Describe how the project advances regional shared‐use
path goals and objectives included in the Thurston Regional Trails Plan (~150 words).
This project utilizes trails in Thurston County and encourages their use for transportation and pleasure.
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17. SUSTAINABLE THURSTON
Sustainable Thurston Water Quality Target—Protect small stream basins that are currently ranked as
“Intact” or “Sensitive.” Improve and restore as many as possible “Impacted” stream basins.
Refer to the Thurston County Basins Current Conditions Assessment Map for question 17a:

https://www.trpc.org/881/Application‐Materials
17a. STREAM BASIN LOCATION—Is the project located within a stream basin ranked as “intact,”
“sensitive,” or “impacted?”
 Yes  No
17b. STORMWATER MANAGEMENT STRATEGY—If applicable, describe how the project supports Sustainable
Thurston’s priority goal to protect the Puget Sound, local streams, lakes, and groundwater through
stormwater management activities. (~150 words)
N/A

17c. FISH AND WILDLIFE MITIGATION— If applicable, describe how the project reduces wildlife mortality
and improves habitat connectivity. (~150 words)
N/A

18. EQUITY— Based on the project location*, refer to the TRPC Title VI maps to enter values for each
of the criteria shown below. Link to maps: https://www.trpc.org/881/Application‐Materials
Limited English
Age 65 or Older
Minority Population
Poverty Rate
Proficiency
 10.0 % or less
 2.0% or less
 10.0 % or less
 5.0% or less
 10.1 ‐ 15.0%
 2.1 ‐ 5.0%
 10.1 ‐ 20.0%
 5.1 ‐ 10.0%
 15.1 ‐ 20.0%
 5.1 ‐ 10.0%
 20.1 ‐ 30.0%
 10.1 ‐ 15.0%
 20.1 ‐ 25%
 More than 10%
 30.1 ‐ 40%
 15.1 ‐ 20%
 More than 25%
 More than 40%
 More than 20%
*If the project limits extend beyond one census tract, indicate the values of the census tract where the project
will have the greatest impact.
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19. COMMUNITY CO‐BENEFITS
If applicable , describe any co‐benefits expected from this project such as community wellness and
human health, quality of life, placemaking, sustainability education, climate adaptation or mitigation,
or hazard mitigation. Please cite relevant local and regional planning documents, where appropriate
(~150 words).
Support for Recognized Regional Initiatives
Walk N Roll supports and implements many goals and policies in the 2040 Regional Transportation
Plan, including:
3) Barrier-Free Transportation — “Ensure transportation system investments support the special travel
needs of youth, elders, people with disabilities ….”
10) Public Transportation — Policy 10.f — Increase awareness of public transportation options and how
to use them through expanded education and public information tailored to various groups and interests.
11) Bicycling — Policy 11.f — Support education programs for motorists and bicyclists to increase
understanding of bicycle laws, and encourage safe and lawful sharing of the road.
The
Thurston
Climate Mitigation Plan identifies walking, biking and riding transit as critical ways to
20.draft
OPTIONAL
ATTACHMENTS
reduce
greenhouse
gasofemissions.
N Rollproposal
will helpshould
implement
the plan.
Note: The total number
attachmentsWalk
to support
not exceed
five pages.

Please identify the supporting materials that are included in your application.
 Vicinity Map
✔ Photographs

 Illustrations, cross‐sections, or schematics
✔ Letter of Support

 Other______________________________________________
21. CERTIFICATION ACCEPTANCE (CA)
The applicant must have good standing with the WSDOT Certification Acceptance program specified
in Chapter 13 of the WSDOT Local Agency Guidelines Manual:
https://www.wsdot.wa.gov/Publications/Manuals/M36‐63.htm
 The applicant is a CA agency The applicant is partnering with a CA agency
CA Agency

Intercity Transit

CA Agency Representative Eric Phillips
CA Representative Title

Development Director

✔ I acknowledge this proposal will be administered by a CA agency.
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22. PROJECT VERIFICATION AND ENDORSEMENT
This project proposal reflects established local funding priorities consistent with the Regional
Transportation Plan. Costs represent accurate planning level estimates needed to accomplish the
work described herein. The project described is financially feasible, and local match revenue
identified is available and will be committed to the project if TRPC awards the requested STBG funds.
If selected, the project must obligate by the date specified on the award letter. Failure to do so
could result in loss of funding for the project. I realize that the use of federal funds for this project
entails administrative and project compliance requirements over which TRPC has no control, and for
which this agency or organization will be responsible. This project has the full endorsement of the
governing body/leadership of this agency or organization.
LEAD AGENCY AUTHORIZATION
Ann Freeman-Manzanares

Name of Lead Agency Representative Authorized to Submit
the Application
✔ I verify and endorse this proposal as stated in the

preceding statement.
CO‐SPONSOR AUTHORIZATION

Name of Co‐Sponsor Representative Authorized to Submit the
Application

 I verify and endorse this proposal as stated in the
preceding statement.
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Title

General Manager

03/27/2020
Date:________________

Title

Date:________________

2019 Report

In 2019 Walk N Roll provided education and encouragement on walking, biking
and riding public transit to 9,282 participants. This was accomplished through
partnerships with 36 schools in three districts, in the cities of Olympia, Lacey, and
Tumwater, the Timberland Regional Library, and other community organizations.

2019 Highlights


Celebrated the opening of the new Walk N Roll Youth Education Center with
an open house and ribbon cutting ceremony.



Participated in Olympia’s Spring Arts Walk. We displayed student artwork,
offered family art activities, and provided bike and pedestrian safety
education to 240 visitors.



Launched the Class Pass to provide free field trip transportation for schools
and youth organizations in our service area. We provided 82 trips.



Partnered with the Olympia Timberland Library to offer the first Rolling
Storytime with 70 youth and family participants. We read books, sang songs
and played games while riding the bus.



Piloted the Bike Mechanic Volunteer Program (Bike MVP), which teaches
youth how to rebuild a bike, while fulfilling community service requirements.

Rolling Storytime with the library.

Rolling Classroom field trip.

Community Outreach


Encouraged 69 drivers to take the Pace Car Pledge who committed to making
our roads safer for walking and biking.



Educated 1,305 youth and families at community and school events about
walking and biking safety.

Bus education and encouragement
Safety education at STEM Fair.

Walk N Roll Center ribbon cutting.



Educated 717 students on the importance of public and active transportation
through classroom presentations.



Provided 2,741 students with an experience of riding the bus.



Gave 492 students a tour of Intercity Transit’s facility.



Partnered with the Timberland Regional Library to provide a box of
family-friendly books on an Intercity Transit bus.



Provided free bus passes to youth and families who participated in the
Timberland Regional Library Summer Reading Program.

2019 Report

Walk N Roll to School


Obtained Walk to School Month proclamations for the cities of Lacey,
Olympia and Tumwater.



Supported National Bike to School Day in 12 schools with 479 participants.



Coordinated International Walk to School Day in nine schools with 779
participants.



Partnered with 10 schools to promote Walk N Roll to School Days with 2,249
participating students, families and community members.

City of Tumwater proclamation.

Bike Education and Safety


Organized a two-week bike challenge in 11 schools. A total of 196 youth
participated, riding a combined 1,736 days. Students won prizes related to
bike safety such as helmets, lights and reflectors.



Supported Tumwater and North Thurston School Districts’ Safe Routes to
School bike education programs. Provided six hours of bike mechanic
assistance to maintain Tumwater’s bike fleet, provided North Thurston with
four balance bikes and assisted with bike safety classes at Mountain View
Elementary.



Hosted seven Earn-A-Bike class sessions at Tumwater Middle School and
three through Olympia Parks and Recreation. Provided eight hours of bike
safety education and basic mechanic instruction to a combined 81 students.



Volunteers contributed 232 hours assisting with classes and 1,342 hours
working in the bike shop. They rebuilt 100 bikes for the Earn-A-Bike program.



Provided 81 Earn-A-Bike graduates with a helmet, light set and lock. 67 of
those graduates also received a refurbished bike.



Educated 260 youth about bike safety at bike rodeos hosted by the Olympia
Police Department and Olympic View Elementary School.



Piloted two Bike MVP class sessions for 14 middle and high school students.
Provided 20 hours of bike mechanic instruction.



Partnered with the Olympia Timberland Library to offer a summer Fix-A-Flat
workshop for the community.

Walk N Roll to School at Pioneer.

Earn-A-Bike student.

Student learning bike mechanic skills.

intercitytransit.com/walknroll

walknroll@intercitytransit.com

360-705-5855

March 2O,2O2O
Thurston Regional Planning Council
2424Heritage Ct SW, Suite A
Olympia, WA 98502
Dear Thurston County Regional Planning Council:
I am writing this letter of support related to lntercity Transitt request for grant funding related to the

youth education program, Walk N Roll. lntercity Transit is seeking funding for fiscal years 2023 and 2024.
The Walk N Roll program has many benefits to our students, families, and community. Below is a list of
some of the ways the program supports Olympia Public Schools:

r

During the 2018- 2019 school year; the Class Pass provided free transportation on Intercity
Transit buses for 18 class field trips. Many of these OSD students also received a presentation
preparing them to ride public transportation.

o

ln 2018, 50+ students went through the Earn-A-Bike program at Jefferson Middle School and
benefitted from 8 hours of bike safety education and basic mechanic instruction.

o

During the 2018-2019 school year, OSD collaborated with Walk N Roll to promote Walk to School
events at six schools with nearly 2,000 participating students, families and community members.

The Walk N Roll program has been a valuable part of our community for over 9 years. The 6 E's of Safe
Routes to School are education, encouragement, enforcement, engineering, evaluation, and equity.

Walk N Roll addresses the education and encouragement pieces that are so important and necessary.
Their various programs, whether bike, walk, or transit focused, are extremely well received. Please
consider funding this valuable program.
lf you need further information or have questions, please contact me.

*kv

2019 Earn-A-Bike
Graduates

