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Long Term Governance
Agreement

* Today

* Goals
Work Program
Membership
Monitoring
Convening
Funding

* August Meeting
* Public Outreach/Stakeholder Engagement
* Revisit outstanding questions

* September — Draft long-term ILA and scope
* November - Final




Purpose/Goals

* What are the purpose and goals of this partnership?
May Discussion

 To maintain momentum for local climate action.

* To develop efficient regional solutions for reducing sources of greenhouse gases.
» Survey feedback - Add: “and specific regional projects that help all partner jurisdictions.”

* To provide accountability by tracking progress toward achieving regional climate
targets.

* To build public support for climate action, and coordinate outreach on climate
mitigation activities.




Work Program

What type of work will the group do? How are priorities identified?

* To maintain momentum for local climate action.
» By convening elected officials and staff to coordinate climate mitigation activities.

* To develop efficient regional solutions for reducing sources of greenhouse gases.
» By developing an annual work program targeting regional priorities (i.e., guidance, technical
assistance, model policy, legislation, etc)

* To provide accountability by tracking progress toward achieving regional climate
targets.

» Monitoring and assessment program

* To build public support for climate action, and coordinate outreach on climate
mitigation activities.
» Activities to be discussed at future meeting




Regional Solutions
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Membership/Decisionmaking

* What entities are members?
* Which members have decisionmaking authority?

Survey Results

* CASCrepresentatives support maintaining current
membership (Thurston County, Lacey, Olympia, Tumwater)

* Some interest in inviting others as ex-officio members
* Other local governments, tribal governments
* Public agencies
 Community partners



Monitoring & Assessment



Public Resource

Features DEYL

* Online, both desktop/mobile * Regional greenhouse emissions
friendly Dy sector

* Intended for a general » Key performance indicators (2-
audience 3 per sector)

* Simple layout, clear message * Updated every 1-2 years

* Available to download



Clty of Fort Collins Climate Dashboard
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Direct Measures
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Staff Resource

Features Data
* PDF Report * Same as public resource
* More data-focused  Additional key performance

* Inform future climate planning indicators if necessary

efforts * Update every 3-5 years



Other Options

* Tracking TCMP action implementation — Best left to individual
Jurisdictions and not included in the Long Term Governance
Agreement

* TCMP Monitoring Protocol — Good source of key performance
indicators but too many indicators to track for a user-friendly climate
resource.

* The Profile / Sustainable Thurston Report Card — TRPC already
tracks climate related data but not in a central location.



Monitoring & Assessment

* Other questions?



ThankYou!
Staff Contacts TH U RSTO N

Allison Osterberg, Senior Planner CLI MATE
www.trpc.org/climate M ITIGATION

climate@trpc.org
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